Tema 1.1 — I[ToHsTHIHBINA aninapaT IIAHUPOBAHMS U YIIPABJICHUS HA IPEATPUATHN
([TnanupoBaHue U yrpapieHre HHHOPMALUOHHOI O€30MaCHOCTHIO)

1 TonsiTue ynpasienusi (MeHeIKMEHTA)

TepMuH «MEHEIKMEHT» (aHIJ.) B TIEPEBOJAE O3HAYAECT «YHPABICHHUEY,
«PYKOBOJCTBO». YIpaBIE€HUE — OTO NPOLECC BO3ACHCTBUA, HAIPABICHHBIM Ha
JOCTHKEHHE ONIPENEIICHHBIX Leei. BRIIEnAoT caeayomue BUIbl YIIPaBICHUS:

— TEXHUYECKOE, YIIPaBJICHUE TEXHOJIOTUYECKUMU MPOIIECCAMH U 000PYI0BaHUEM;

— TOCYJIapCTBEHHOE, YIIPABJICHUE KU3HbIO O0IIECTBA YEPE3 OPTaHbI BIIACTH;

— WJAEOJNIOTMYEcKOoe  (HEroCyJapCTBEHHOE,  HEMOJIMTHYECKOE),  YIpPaBIICHUE
COLMAJIbHBIMU IIPOLECCAMU, BHEAPEHUE UICOJIOT UM,

— XO3SMCTBEHHOE,  yNpPaBJICHUWE  IPOU3BOJCTBEHHOM M  JKOHOMHYECKOU

ACATCIBHOCTBIO HpCI[HpH?ITHﬁ.

Hayka
(o6Js1acTh 4ETOBEUECKOTO 3HAHUSA)

A 4

Hckycemeo
(mpakTHKa BBIIOJHEHUS paOOTHI IO
YIIPaBJIEHUIO U PYKOBOJICTBY)

A 4

Ilpouecc
(cioco6 ympaBieHus, pyKOBOJICTBA)

Menemx:xMeHT Dynxyus

(COBOKYMHOCTh pa3HOOOpa3HbIX BUJOB
JESITEIbHOCTH)

A 4

Ynpaenenueckuii nepconan
(JIr0[11, KOHTPOJIUPYIOLIUE U
HaIpaBJsomue paboTy OpraHu3aIum)

Annapam ynpaenenus
(opraH, oGecrieunBarONINii MEXaHU3M
YIpaBJIECHU)

v

Pucynok 1 — CoctaBHble OnpeeseHus CYIIHOCTH YIIPaBIEeHUS



Tema 1.1 — I[ToHsTHIHBINA aninapaT IIAHUPOBAHMS U YIIPABJICHUS HA IPEATPUATHN
([TnanupoBaHue U yrpapieHre HHHOPMALUOHHOI O€30MaCHOCTHIO)

B ynpaBineHun BBIACHSIOT CYOBEKT YIpaBieHUs (TOT, KTO OCYIIECTBISET
YVIOpaBJICHUE — OTACTBHBIN YEIOBEK WJIM TPyMma JIoJei) U 0OBEKT yIpaBieHHs (Te, KeM
YIPABIAIOT — O0OBEAUHEHUS, IPEANPUATHS, TPYJAOBas AESITEIbHOCTh). MEHEIKMEHT — 3TO
IPOLIECC YIIPABJICHUS TPEATPUATUEM.

[Ipu onpeneneHNU MOHATHS «MEHEKMEHT) BBIJICTSIOT CIAEAYIOIINE COCTABIISIONTNE
(Pucynok 1): MeHEIKMEHT = UCKYCCTBO + OTBIT + 0OyUeHHE.

MeHeIKMEHT — 3TO YMEHHUE JOCTUIaTh IMOCTABJICHHBIX LENeH, UCIONb3ys TPYI,
MHTEJJIEKT U MOTUBBI IOBEACHUS APYTUX JIOAEH.

Llenu MEHEIKMEHTA:

— mnoJydyeHue (yBeJIMUYCHUE) MPUObLIH;

— moBblleHHe YPHEKTUBHOCTH XO35UCTBOBAHUS;, Y/IOBJIETBOPEHUE MOTpEeOHOCTEN
PBIHKA;

— pEIICHUE COIUATIBHBIX BOITPOCOB.

3amaun MeHeHKMEHTA:

— OpraHu3aIys MPOU3BOJICTBA KOHKYPEHTOCIIOCOOHBIX TOBAPOB;

—  COBEPILEHCTBOBAHKE MPOU3BOJACTBEHHOIO MPOLIECCA;

— BHEJPECHUE HOBEMIINX HAYKOEMKHUX TEXHOJIOTHUH;

— TOBBIIICHUE KAYECTBA MPOAYKIIUH;

— CHIDKEHUE 3aTpat Ha MPOU3BOJICTBO.

2 Buabl ynpaienusi (MeHeKMEHTA)

VYrpaBiieHHEe 0XBaThIBACT pa3Hble Cephl AEATCIBHOCTH MPEANPUATUS U Pa3TUIHBIC
MPOIIECCHI, MPOTEKAIOIIUE BHYTPU HUX. B CBSI3M ¢ ATUM BBIACHSIOT CICAYIOIIUE BUIBI
MEHEI)KMEHTA!

a) OpTraHU3alMOHHBIM MEHEIKMEHT — CO3JlaHuEe TpeAnpusTus, GopMUpPOBaAHUE €€
CTPYKTYPBI U CUCTEMBI YIIPaBIEHUS €€, pa3paboTka MHCTPYKIUH U TIp.;

0) cTpaTerMyeckhii MEHEDKMEHT — ONpelIelieHHe JOJITOCPOYHBIX — IieJei
MPEANPUSATHS U OCHOBHBIX MyTEH WX JOCTHKCHUS;

B) NPOU3BOACTBEHHbI MEHEIKMEHT — yIMpaBlIeHHE OOBEKTaMU U MPOLIECCaAMHU,
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BBIOOP MCTOJIB3YEMbIX TEXHOJIOTHH JIJIsl IPOU3BOICTBA TOBAPOB U YCIYT;

I) MEHEKMEHT IepcoHalla — pa3paboTKa KaJApOBOM IMOJHUTUKU M PELICHUN M0
YIPABJICHUIO TIEPCOHATIOM B MPEIPUSATHUS;

) (UHAHCOBBIM MEHEHKMEHT — YIpaBieHUE (PUHAHCOBBIMHU IMOTOKAMU B IIEJISIX
HanOonee H((EKTUBHOTO WCIIONB30BAHUS KalWTala W TIOJYyYCHHS MaKCUMAaJbHOMN
pUOBLIH;

€) MapKETUHIOBBI  MEHEI)KMEHT —  YCTAHOBJEHUE  B3aUMOOTHOIICHHUI
MPEANPUATUS C PBIHKOM;

) JOTHCTHKAa —  IUIAHUPOBaHUE,  KOHTPOJIb,  YIIPABIEHUE  JIOCTABKOW,
CKJIQJUPOBAHUEM M TEPEepadOTKON MaTEepHAIOB W JOBEACHUE TOTOBOM MHPOAYKIUHU 0
MTOTPEOUTEIIS;

3) MHHOBALMOHHBIM MEHEJKMEHT — CO3JaHHE U BHEAPEHHE HOBBIX BUJOB TOBAPOB
U YCIIYT, a TAKKE TEXHOJIOTHM.

B cBsA3M ¢ 3TUM MEHEIKEPOB MOAPA3ACIAIOT B 3aBUCUMOCTH OT BBINOJIHSAEMBIX UMU
(GyHKUMIA: MEHEIKEpbl MO MNpoAaXaMm, MEHEKEpbl IO MEepCOHATy, MEHEIKEphl IO
peKIaMe u mp.

3 IIpuHOMNBI yipaBJieHusi (MeHeKMEHTA)

VYnopaBieHue OCYHIECTBISIETCS B COOTBETCTBUU C OIPEACICHHBIMU IpaBUJIAMHU,
COOJIIOIGHUE KOTOPBIX OOECHEeYMBAET YCHEeX NPEANpUATHS, a HECOOJIIOJIEHUE MOXKET
MPUBECTU K HEyAauaM U yOBITKAM.

[IpyHOMIBI ~ MEHEKMEHTa —  OCHOBOINOJIArarolMe  IMpaBWIa  IMOBEACHUS
PYKOBOIMTEIEH MO OCYIIECTBICHUIO CBOMX YNPABICHUYECKUX (QYHKITHI.

OCHOBHBIMU NPUHIUTIAMU MEHEKMEHTA, KOTOpPBIMU HE00X0AMMO
PYKOBOJICTBOBATbCS IPHU PELICHUH YIPaBICHYECKUX 3ajad, SBISAIOTCA (pa3paboTaHbl
Anpu Qaitonem):

a) paszelieHHe TPpyJla, HAMpPaBJIEHHOE Ha MOBBIIIEHUE €r0 MPOU3BOIUTEIBHOCTH;

0) MOJHOMOYMS W  OTBETCTBEHHOCTb,  KOTJa  IOJHOMOYHUS  JOJDKHBI

ACJIICTUPOBATHCAIIPOIIOPIUOHAIIEHO OTBETCTBEHHOCTH 34 BBIINTOJIHCHHEC pa6OTbI;
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B) JUCIMIUIMHA,

r) eJAVWHOHAYaJlue, MpPU KOTOPOM paOOTHUK TOMUMHSIETCS TOJBKO OJHOMY
PYKOBOJUTEIIO;

J) €IWHCTBO JACHCTBUH, OCYIIECTBISIEMBIX IO €UHOMY IUIaHY;

€) MOJYMHEHHE JTUYHBIX UHTEPECOB OOIIUM;

) BO3HaArpax<JeHue nepcoHania;

3) UEHTpalIM3auusi, T.€. €IMHBIA YNPABISIOMIMA LEHTP M PaBHOBECHUE MEXIY
LEHTpalu3aluen U JeUeHTpaIu3alue;

M) CKaJsipHas LEMb, T.€. Iepeaada paclopsKEHU COrIacHO YPOBHAM HUEPapXUU;

K) IOPSIIOK BO BCEM;

J) CIPaBeIJIMBOCTh, MPECTABISAIONIAs CO00M coUeTaHe T0OPOTHI U MPABOCYIUS;

M) CTaOMJIBHOCTH MEPCOHANIA;

H) HMHUIMATHBA B IOCTPOCHUU U BBHIMIOJHECHUH ILJIAHOB;

0) KOpIIOPaTUBHBIN yX, T.€. EAUHEHUE IIEPCOHAIA.

CoBpeMeHHbIE TTPUHIUITBI MEHEI)KMEHTA HalleJIMBAl0OT BHUMAHHUE Ha COIMAJbHBIN
aCIeKT yMPaBJICHUS: MEHEPKMEHT HaIlpaBJICH Ha YeJIOBEKa, Ha TO, YTOOBI YCUIIHS JIt0/IeH
caenatb 6osee F3(h(HEKTUBHBIMU.

4 Uctopusi pa3BUTHS yIpPaBJieHUsl (MEeHEIKMEHTA)

Hctopusi pa3BUTHS MEHEI)KMEHTAa HACUHUTHIBAET YKE HECKOIBKO THICSYEIICTHA.
[Ipomecc ero pa3BuUTUS CBSI3aH C M3MEHEHUSMH, MPOUCXOMSIIMMU B  OOIIECTBE,
SKOHOMUKE, BO BCEU CUCTEME COLMAIIBHO-3KOHOMUYECKUX OTHOILLICHUH.

BbIIensAI0T NTh PEBOTIOLMOHHBIX 3TANOB B UCTOPUU PA3BUTHUS TEOPHUH U MPAKTUKHU
MEHEDKMEHTA!

1 sranm — pemuruo3Ho-kommepdeckuii (mo 1760 1. g0 H.3.) — 3apoXKICHHE
nucbMeHHocTy B JlpeBHeMm lllymepe mpuBeno k 0O6pa3oBaHHIO 0COOOTO CIOS «GKPEIOB-
OM3HECMEHOBY, CBSA3aHHBIX C TOPTOBBIMU OTIEPAIUSIMU;

2 9Tan — TOCYAapCTBEHHO-3aKOHOATeNbHbINA (1760 T. 10 H.3.) — BHEpBBIC HU3aH

CBOJ 3aKOHOB YIPABJICHHUA TOCYAApCTBOM JId PEryJIrupOBaHUA O6IHCCTBCHHBIX
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OTHONIICHWH MEXIy pasIUYHBIMU COIMATBHBIMU TPYINIaMHd HaceleHus  (1aphb
Xammypann);

3 sTam — TrocyaapCTBEHHO-KOHTPOJbHBIM (605-562 rr. g0 H.3.) — coeauHEHHE
rOCy/IapCTBEHHBIX METOJIOB TMpPaBJICHHUS C KOHTPOJEM 3a JESITeIbHOCTBIO B cdepe
MIPOM3BOJICTBA M CTPOUTEIhCTBA (BpeMs npaBieHus HaByxononocopa Il);

4 osran — wuaaycrpuaneHeii  (XVII —  XVIII BB — BO3HHKHOBEHHE
npo(hecCHOHATFHOTO MEHEIKMEHTa, UYTO CBS3aHO C 3apOXKIACHHEM KamuTalu3Ma U
Ha4yaJoM MHyCTPUAJIHLHOTO MPOIECca EBPONEHCKOM ITUBUITN3ALINN;

5 sram — Oropokparuueckui (koHerr XIX — magamo XX B.) — dopmupoBaHue
KPYIHBIX HEPAPXUYECKUX CTPYKTYp MEHEIKMEHTa, OCYIIECTBIIEHHE pa3jelieHHe Tpy.a,
BBOJI HOPM M CTaHJApTOB, YCTAHOBIIEHHE JIOJDKHOCTHBIX  OOsI3aHHOCTEH U
OTBETCTBEHHOCTH MEHEKEPOB.

OpHako, Kak caMOCTOsTENbHAs HayKa MEHEIKMEHT 3aponauiics Ha pydexe XIX —
XX BB. Boizienstor 4 0CHOBHBIE HAPaBJICHUS, 3AJI0KUBIITNE OCHOBY HAYKH YIIPaBICHUS:

1) lIkoxa Hay4yHoro ynpasienus - 1885 — 1920 r. (dpenepuk Terinop - 1856-1915)
— yIOpaBlieHWE Ha OCHOBE 3aKOHOB, 3HaHUM, UCIHOJIb3yS HAay4YHbIE€ METOJbI;
YCOBEpPIIIEHCTBOBAHUE TPYAOBOIO Ipoliecca ¢ MOMOIIbI0 TexHuueckux cpencts (I'enpu
dopn); pacrpeaeneHne Tpyia U COOTBETCTBYIOIIAs OTLIaTa.

2)Knaccuyeckas mkoma — 1920 - 1950 r. (Aupu ®Paiionr — 1841-1925) —
paIrMoHaAIBHOE MOCTPOCHHE MPEATNPUITHS KaK HEPAPXHUESCKOU CTPYKTYPBI; PACCMOTPEHUE
VOPaBJICHUS KaK TMPOIECCa, COCTOSIIET0 W3 B3aUMOCBS3aHHBIX (PYHKIIUN; OCHOBHBIE
TIPUHIIHAITHI YITPABJICHUS.

3) llIkosia yenoBeveckux otHomeHuid — ¢ 1950 r. (Dnton Mbaiio — 1880 — 1949) — B
VOPABJICHUHN YUYWUTHIBAETCA JIMYHOCTh YEJIOBEKA, €ro CUJIbHBIE W CJa0ble CTOPOHBI,
YeJIOBEYECKIE OTHOIICHHS.

4)[lIxona moBemeH4Yeckux HaykK - ¢ 1950 r. ([yrimac Makrperop — 1906 — 1964) —
MICUXOJIOTUYECKOE HaIlpaBJICHUE, PACCMATPUBABIIIEE MMOBE/ICHNE YEIOBEKA KaK PEAKIUIO HA

Pa3INYHBIC CTUMYJIbI; HAJTAXKUBAHHUC MCKIIMYHOCTHBIX OTHOLIICHUH.
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5 CoBpeMeHHbBIE MOAX0bI B YIIPABJIeHUH (MeHeZKMEHTeE)

B coBpeMeHHOM MEHEIKMEHTE BhIACISIOT 4 OCHOBHBIE MOJIXO/A:

1) KosmdyecTBEHHBIN MOAXO] — MCIIOJIb30BAHHE KOJIMYCCTBEHHBIX W3MEPCHUH MPH
OPUHATUU  PEIICHUM; HCMOoNb30BaHUEe WHGOPMAIIMOHHBIX CUCTEM YIIPaBIEHUS W
BBIYMCIUTEILHON TEXHUKH.

2) IlporeccHblii MOAXOJ — YIpaBJICHUE PacCMAaTPUBACTCS KaK HENPEPbIBHBIN
MPOIIECC, COCTOSIIMN W3 Cleayromux (YHKIWA: TUIaHUPOBAHHWE, OpTaHHU3aIus,
MOTHUBAIMS, KOHTPOJIb. OTH (PYHKIIMM HAXOIATCS B TIOCTOSHHOM B3aMMOCBSI3U H
00BEIMHEHBI MKy COOOM MpoIleccaMu IPUHATHUS PEIICHUN U Tiepeaun nHpopmaiuu.

3) CucrtemHBIN MOAXO] — OPTaHM3AIMS PacCMaTPUBACTCS KaK eIuHas IeNoe, T.c.
COBOKYITHOCTh B3aMMOCBSI3aHHBIX 3JIEMEHTOB, KOTOPbIE OPHUEHTUPOBAHbI HA JOCTHKEHUE
Pa3IUYHBIX LEJEN MO BIIUSIHUEM BHEIITHEN CPEJIBI.

4) CuTyallMOHHBIA TOIXOJ — MPHHATHE YIPABICHYCCKUX PEIICHUA Ha OCHOBE
M3Y4YEHUS BCEl COBOKYMHOCTH CUTYalIMOHHBIX ()aKTOPOB (BIMSHUE OKPYKAIOIICH Cpelibl).
CoBpeMeHHBII MEHEIKMEHT BOHWpaeT B ce0sl JOCTHXKEHUS Pa3IUYHBIX IOJX0JI0B,
MPOJOJIKAET MMOMOJHATHCS HOBBIMU 3HAHHUSIMHU, JOMOJIHSS CYHIECTBYIOIIME CHUCTEMBI H
METO/IBL.

B Poccum mocreneHHO co3AaeTcsi MOAETb POCCHMCKOTO MEHEIKMEHTA, KOTOpast
OCHOBBIBAETCSI HA 000OIIEHUU MUPOBOTO OMBITa 3(HPEKTUBHOTO YIPABJICHUS, a TAKXKE HA
COOCTBEHHOM OOraToM OIbITE, CYIIECTBYIOIIEM B Halled CTpaHe W HAIMOHAJIBHO-
MCTOPUYECKUX OCOOCHHOCTSIX HAIlIeH KyJIbTYpHI.

K OCHOBHBIM MOJOKEHUSIM COBPEMEHHOM KOHIEMIUH MEHEI)KMEHTA OTHOCSIT:

a) CIOCOOHOCTH MPEANPUITHS aTaNITUPOBATHCS K N3MEHEHUSIM BHEIIIHEH CPe/Ibl;

0) uCMoJIb30BaHUE MHHOBAITMOHHBIX METOJIOB B YIIPaBJICHUY;

B) OPHEHTHUPOBAHME HA YEJIOBEKA U €r0 BO3MOKHOCTH;

I') COBEPIICHCTBOBAHME  CTPYKTYpbl  yOpaBieHUs  3a  cyeT  OoJibluei
JEIEHTpATU3ANN QYHKITUHT;

1) TPUBIECYEHUE COTPYIHUKOB K YIPABICHUIO IPEINPUATHEM.
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6. [Ipexnpusitue, Kak 00bEKT yNPaBJIeHUSA

[Ipennpustue — ¢popMa 0ObETUHEHUS JIOACH NIJIT MX COBMECTHOM NEATCILHOCTH
B paMKax ONpENEJICHHOW  CTPYKTYpbl, MpPHU3BaHHAs BBIMOJIHATH OIpPEICICHHbBIC
(GyHKIMM U periaTh NOCTaBICHHBIC 3a7a4d JUIs IOCTHXKEHUS ONPECIICHHBIX 11eJIeH.

Bce npennpusAtHs oTiMYaroTcs  APYr OT Apyra B 3aBUCUMOCTH  OT
CJIEIYIOUIUX KPUTEPUEB:

1) TIlo mexaHusMy (QYHKIIHOHUPOBAHHMSL:

a) ¢dopMalbHBIE — CO3/JaHHBIC II0 OMNPEJCICHHBIM IMpaBUiiaM, HWMEIOIIUM
OIPEICTICHHYIO CTPYKTYPY, CBSI3H U YETKO TIOCTABIICHHBIC IIETH (FOPUINICCKUEC JIHIIA);

0) HedopMabHbIE — CIOHTAaHHO 00Pa30BaBIIMECS IPYIIIBI JIFOIEH.

2) Ilo popmam cOOCTBEHHOCTH:

a) TOCYyJIapCTBEHHBIE;

0) MyHHIMIAIbHbIE.

B) YAaCTHBIC;

3) Ilo oTHOIICHHUIO K TPUOBLIH:

a) KOMMEpYECKHe — TMPEANpPUATHs, OCHOBHAs II€JIb KOTOPbIX — TOJy4YeHHe
PUOBLIH;
0) HEekOMMepYecKne —  TPEANpHUsITHS, OCHOBHAs  IIeNb  KOTOPBIX  —

YIIOBJIETBOPEHHE OOIIECTBEHHBIX MOTPEOHOCTEH.

4) Tlo opraHu3alMOHHO-TIPABOBBIM (POPMaM:

a) KOMMEpYECKHMEe —  XO3SJWCTBEHHbIE  TOBapHWIECTBA W  OOIIECTBa,
MPOU3BOJICTBEHHBIC KOOTEPATUBBI, TOCYNAPCTBEHHbIE W MYHHUIIUNIAIBHBIC YHUTAPHBIC
MIPEANPHUATHS;

0) HexkoMMepdeckue — (OHIBI, YUYPEKICHUS, acCOIMAIluU, MOTPEOUTEITHCKUE
KOOTIEPaTHBHI U TIP.

5) Ilo macmrabam nesTeabHOCTH (pa3Mepy):

a) Majble — YHUCJICHHOCTh TEpPCOHaja B mpombinieHHocTH - g0 100 wen., B

CEJIbCKOM XO3SMCTBE M HAay4YHO-TeXHUYeckoil cdepe - g0 60 wuyen., po3HWyHas
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ToproBiis, cdepa odcmyxkuBanus — 30 4ell., B ocTaabHbIX oTpacisax — 50 verr.;

0) cpennue — yncieHHOCTh nmepcoHana ot 100 mo 300 gen.;

B) KPYIHBIC - YUCIEHHOCTH nepcoHana ot 300 ye. u BhIIIE.

6) Ilo cekropam MpPOU3BOICTBA:

a) OTpaciu NePBUYHOTO LUKJIA — JOOBIYA CHIPbS;

0) oTpaciu BTOPUYHOTO IMKJIA — 00padaThIBaroIas MPOMBIILIEHHOCTb;

B) OTpaciii TPETUYHOTO IIUKJIA — YCIYTH;

I') YETBEPTHIA CEKTOP — MH(DOPMAITMOHHBIE TEXHOJIOTHH.

OCHOBHBIMH BUAAMH JI€SITEIBHOCTH MPEIPUSATHUS SIBIISIOTCS

1) TIpowm3BojcTBEeHHAs TSI TEIIbHOCTD — TSI TeIbHOCTD YeoBeKa,
KOJUIGKTUBA JIIOAIEH,  TOCyJapcTBa,  HampaBjeHHass  Ha  CO3JaHUE  HOBBIX
MaTepUATbHBIX M WHBIX IICHHOCTEH.

2) Kommepueckas IesTEIbHOCTh — 3TO TIPOIECCHI, CBSI3aHHBIE C KyIUICH WU
MpoJIaykKel TOBapOB, yIOBIETBOPEHUEM CIIPOCA MOKYTATEIEH.

7. YnpaBasiiomuii (MeHeI:Kep) B peanpusiTus

Menemxep — HaeMHBIM  YOPABIBIIOWIMK, 3aHUMAKOIIMH B [PEANPUATAU
MOCTOSIHHYIO JIOJDKHOCTh M HAJIEJICHHBIA  TIPaBOM  MPUHUMATh  pEUIEHUS B
OTIPENENCHHBIX cdepax MIeATeTbHOCTH NPEANPHUATHS. MeEHeKepbl OBIBAIOT pPa3HBIX
YPOBHEM B 3aBUCHMOCTH OT CJIOKHOCTH PEIIaeMbIX MU 3a7a4 M BO3JIAraeMbIX HA HUX
byukuit (Pucynok 2). MeHeIKepoB MOAPa3CIIIOT Ha TPU TPYIIIIbL:

a) PYKOBOJIUTEIM BBICHIETO 3BEHA — OMNPEACIAI0T OCHOBHOE HaIpaBliEHUE
NEATENBPHOCTA  TPEANPUATHS, €€ TIedd ©  3a7adu  (TeHEepadbHBIM  JUPEKTOp,
TUPEKTOpA);

0) pYKOBOOWTENW  CpEOHEro 3B€HA —  OTBEYAIOT 33  MPAKTHYECKYIO
pealli3alii0  PEeIICHHW, COTJIACOBBIBAIOT  YCWJIMSA  PA3NIUYHBIX  MOApa3eiIcHUN

npeanpusaTus (Ha4aabHHK [1eXa, OTACIA);



Tema 1.1 — I[ToHsTHIHBINA aninapaT IIAHUPOBAHMS U YIIPABJICHUS HA IPEATPUATHN
([TnanupoBaHue U yrpapieHre HHHOPMALUOHHOI O€30MaCHOCTHIO)

Menemxep

[

[Tpodeccuonanpuas

<«—— Pacnpenenenue cinyxeOHbIX QyHKIUNA —>
Pucynok 2 — CtpykTypa pacnpeesieHus Ci1y>KeOHbIX MTOJTHOMOYHI MPeANPUSITHS

B) PYKOBOJIWTEIM  HHUBIIET0O  3BEHa  —  PYKOBOJACTBO  J€ATEIbHOCTHIO
HEIOCPEICTBEHHBIX UCIOJHUTENEH — paboYuX M CIyX alux (MacTep, HaYalbHUK Y4acTKa,
TPYIIIIBI).

[lupamuga  ypoBHEH  yHOpaBlIeHHUS  JEMOHCTPUPYET  yMEHBIIEHHE  4Hciia
PYKOBOJHTEIIEH Ha KaXJOM ITOCIEIYIOLIEM YPOBHE.

8. BHelIHsIsi M BHYTPEHHSA Cpeia npeanpusThs

Cpena — 93TO  COBOKYIIHOCTh  OOBEKTHBHBIX  YCIOBUH, B  KOTOPBIX
OCYLIECTBIISIETCS AESTEIBHOCTD IPEANPUSATHS.

Pa3znnuaroT BHYTPEHHIOIO U BHEIIHIOKO CPEAY MPEANPUSTHUS.

BHyTpeHHsIs1 cpena — cUTyalMOHHbIE (DaKTOpbl BHYTPH NpPEANpUSTHS, T.€. T€
YCIIOBHSI, KOTOpbIE TOAJAIOTCS PETyJIUPOBAHUIO CO CTOPOHBI MPEANPUATUS B
npoiiecce BHYTpU(UPMEHHOTO TUIAHUPOBAHUSA U YIIPABIICHUS.

BHyTpeHHsIs1 cpema ompenenseT XapakTep M YCHEIIHOCTb  JeATEIbHOCTU

MPEANPUATHS.



Tema 1.1 — I[ToHsTHIHBINA aninapaT IIAHUPOBAHMS U YIIPABJICHUS HA IPEATPUATHN
([TnanupoBaHue U yrpapieHre HHHOPMALUOHHOI O€30MaCHOCTHIO)

K ¢akropam BHyTpeHHEHN Cpe/ibl OTHOCST:

a) IeJib — 3TO KOHEYHBIN pe3yibTaT, KOTOPOTO CTPEMHUTCS JOCTUYD MPEANPUSATHE,

0) 3amaya — onpeneneHHas paboTa, KoTopas JOKHA OBITh  BBHITIOJIHEHA
YCTaHOBJIEHHBIM CIIOCOOOM U B YCTAHOBJICHHBIE CPOKH;

B) CTPyKTypa — JIOTHYECKOE COOTHOIICHHE YpPOBHEW  YIpaBiCHUS U
(YyHKIMOHATIBHBIX 00J1acTel, TOCTPOEHHBIX B TaKOUW (hopMe, KOTOpasi MO3BOJISIET Hanbosee
3¢ (HEeKTUBHO AOCTUTATH IENIeH MPEPHUITHS;

I) TEXHOJIOTUS — CPEICTBO MPeoOpa3oBaHUs ChIPbsi B HCKOMBIE MPOJIYKTHI U
YCIIyTH;

n) mepcoHan  (JIOAM) —  COBOKYITHOCTH  BCEX  YCIIOBEYECKHX  PECYPCOB,
KOTOPBIMHU pacrojiaraeT OpraHu3aliis Ha JJaHHbIH MOMEHT BPEMEHH.

PabGora mepcoHama B OpeanpuUATHS ~ JOJDKHA  CTPOMTHCS HAa  OCHOBE
OpTaHU3AIMOHHON KYJBTYPHI — COBOKYIMHOCTH HOPM M TIPABHJI, KOTOPHIM TOTUUHSIIOTCS
COTPYIHMKH, pelliasi IOCTAaBJICHHBIC MEepPe] HUMH 3aJJauH.

Bce  BHyTpeHHHME  (akTOppl  HAXOAATCA B TECHOW  B3aUMOCBS3M U
B3auMmo3aBucumoctu (Pucynok 3). Mi3MeHeHne oHOTO M3 HUX B OINpPEACIICHHON CTENEHU
BIIUSICT HA BCE JPyTHE.

BHemHsst cpema — 3TO  COBOKYMHOCTh (DAaKTOPOB  OKPYXKAIOUIEH  Cpemsl,
BO3JICHCTBYIOIINX HA MPEIPHUSITHE.

®dakTophl BHEIIHEH Cpeabl OKA3bIBAIOT BIWSHHUE Ha JESITCIBHOCTH MPEIIPHUATHS,
MO3TOMY OHO JOKHO d2(PGEeKTUBHO pearupoBaTh MW  MPHUCIOCAOIMBATHCA K

MMPOUCXOIAIIUM U3MCHCHUAM, I TOI'O YTOOBI BEIKUTH U JOCTHYb HAMCUYCHHBIX ueneﬁ.
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Tema 1.1 — [ToHATHIHBINA anmiapaT yrpaBicHHUS (MCHEIKMEHTA)

Opecanuzauus
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Pucynok 3 — B3aumocBsi3p BHyTpeHHHUX (HaKTOPOB

Bce dakropsl BHElTHEHN Cpe/ibl pa3iesisitioT Ha 2 OCHOBHBIE TPYMIIbL:

1) dakTopsl HpPAMOro BO3ACHCTBUA (MHKpocpena) —  (aKTOpbl, KOTOpBIC
HETMOCPECTBEHHO BJIUSIOT Ha JACATEIBHOCT IpeanpusaTus. K HuM oTHOCSTCS:

a) noTpeOuTeH (MOKYIMaTeIH);

0) NOCTaBUIMKU MaTe€pUAIbHBIX, TPYJIOBBIX U (DMHAHCOBBIX PECYPCOB;

B) KOHKYPEHTHI;

I') 3aKOHBI U TOCYAAPCTBCHHBIC OPTaHbI;

1) MpodCOrO3kI.

2) ®akTophl KOCBEHHOTO BO3JEHCTBHS (Makpocpeaa) — pakTopbl, KOTOPbIE MOTYT HE
OKa3bIBaTh HEMEJIEHHOTO BO3ACHCTBHS HA OPTaHU3AIINIO, HO BIOCIEACTBHU CKAXYTCS Ha
ee nesrenbHOCTH. K HUM oTHOCATCS:

a) COCTOSIHME SKOHOMHKH (ypOBEHbB IICH, HHMISAINHN, OAHKOBCKAs MOJUTHKA U TIP.);

0) mosnuTHKA (MOJUTHYCSCKAs CTAOUIBLHOCTB);

B) HAyYHO-TEXHUYECKHI mporpecc;

I') COLMAILHO-KYJIBTYPHBIC (GaKTOPHI (TPAIUINH, KYIbTYPHBIC [ICHHOCTH);

) MEXIyHapOHbIe COOBITHS (TaMOXKEHHAs TMOJMTHKA, SKCIIOPT, UMIIOPT);

¢) mnpupoaHo-reorpaduueckre (akTopsl (KIMMAaTHYECKHE YCIOBHS,
JIOCTYITHOCTB CHIPbhsI, DKOJOTrH4YecKasi 00CTaHOBKA).

BremHsis cpena xapakTepusyeTcs CIenyoNMMU MPU3HAKAMMU:

a) B3aUMOCBs3b (DAaKTOPOB - HM3MEHEHHE OJHOT0 M3 (PAKTOPOB BIEUET 3a COOOM
W3MEHEHHE IPYyroro GhakTopa;

6) CJIOXXHOCTD — CTCIICHb OAHOBPEMCHHOI'O BOSﬂGﬁCTBHH TEX WJIHN UHBIX q)aKTOpOB Ha
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Tema 1.1 — [ToHATHIHBINA anmiapaT yrpaBicHHUS (MCHEIKMEHTA)
(YnpaBnenue nHpOpMaIMOHHON 0€30MacHOCTHIO)

GyHKIMOHUPOBAHUE MPEITPUSTHUS;

B) MOABMXHOCTb — CKOPOCTh U3MEHEHUS (DAaKTOPOB OKPYKAIOLIEH CPEIbI;

I') HEONpeneleHHOCTh — HEJOCTATOYHOCTh MH(OpMaIuu o0 pakTopax.

9. BzaumojeiicrBue (akTOpoB OKpY:Kamomend cpeabl NpeanpusiTus

Opranuzaiusi  3aBUCUT  OT B3aMMOOOMEHa  PEeCcypcoB U pe3ylIbTaToB
NEeATEIbHOCTH €  BHEIMHUM  MupoM. [lpu ympaBieHun HEOOXOAMMO YYHUTHIBATh
BHEIIIHEE OKPYXEHHWE W €ro H3MEHEHUs 1 TOro, 4TOObl aJalnTUpPOBaTh BHYTPEHHIOKO
cpely K 3THUM H3MEHEHUsM. l3MeHeHus Kakux-mub0 BHEUIHMX (PAKTOPOB HEU30EKHO
OyayT TpeOOBaTh BHECEHHUS] M3MEHEHUN BO BHYTPEHHEW cpelie.

CymHOCTh OKpYXKAalIIed Cpeabl M XapakTep €€ BIWAHUSA Ha YIPaBICHHE
OpeanpUsITUEM OTOOpaXKeH Ha pUCYHKe 4.

[Ipu ananuze GpakTopbl OKPYKAIOIIEH Cpeabl Pa3essIlOTCS Ha!

a) KOHTpoJMpyeMmble TnpeanpustieM (ynpapisieMble UM HalpaBIsieMble €i0) —
dbakTopel BHYTpPEHHEH cpenbl U (aKTOpbl BHENIHEH Cpeabl MPSMOTro BO3JEHCTBUSA,
T.K. 3TU (PaKTOpbl, BCTymas BO B3aUMOJEWUCTBHE C MPEINPHUATHEM, HUMEIOT BCTPEUHOE
BO3/1elicTBUE (HO HE KOHTPOJIb);

0) HEKOHTpOJIUpYeMbIe TpeANnpHsITHEM (HAXOMISAIIMECS 3a MpeleliaMH €€ BIIACTHBIX
NOJIHOMOYM) — (PaKTOpbl BHEIIHEH Cpeabl KOCBEHHOTO BO3JEHCTBUSA, KOTOPbIE HOCST
IIPAKTUYECKN OJTHOCTOPOHHUM XapakTep BO3ACUCTBUS HA OPraHU3ALUIO, €M JIUIIbL OCTAETCA
aKTUBHO MPUCIOCAOINBATHCSA K HUM.

Ha ocHoBe un(popmaiiuu 00 oKpyXkaromiei cpeie opraHnuzanus J0JKHa aJlanTHPOBATh

K HEW CBOIO CTPATETHUIO C YYETOM CBOMX KOHKYPEHTHBIX IPEUMYIIECTB U LIEJIEN Pa3BUTHSL.
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Tema 1.1 — IlonsTHiiHBIN anmapaT ynpasieHUs (MEHEIKMEHTA)
(Ynpasienue nHPOPMAIIMOHHON 0€30MaCHOCTHIO)

Brewnan cpeda
KOC6EHHOZO 6030€CMEUR

JKOHOMHEA

Buewunnn cpeda
HPAMOZO 6030€CMEUA
TToctasuimm TToTpebn-

CoumansHo- remt Mewxnayna-
KYIBTY pHEIE Buympennan ponHEe
hakTops cpeda coGBITHA
KonkypenTs TIpodcotoan
3aKoHE H

ToCYOapCTEECHHBIE 0PI aHkl

Hayuno- ITpupogno-
TeXHHYECKUH reorpaduueckne
nporpecc YCIOBHA

Pucynok 4 — B3aumoseiictBue ¢pakTopoB OKpYKaIOMIEH CPebl PEATIPHITHS
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