Tema 1.1 — I[ToHsTHIHBINA aninapaT IIAHUPOBAHMS U YIIPABJICHUS HA IPEATPUATHN
([TnanupoBaHue U yrpapieHre HHHOPMALUOHHOI O€30MaCHOCTHIO)

1 TonsiTue ynpasienusi (MeHeIKMEHTA)

TepMuH «MEHEIKMEHT» (aHIJ.) B TIEPEBOJAE O3HAYAECT «YHPABICHHUEY,
«PYKOBOJCTBO». YIpaBIE€HUE — OTO NPOLECC BO3ACHCTBUA, HAIPABICHHBIM Ha
JOCTHKEHHE ONIPENEIICHHBIX Leei. BRIIEnAoT caeayomue BUIbl YIIPaBICHUS:

— TEXHUYECKOE, YIIPaBJICHUE TEXHOJIOTUYECKUMU MPOIIECCAMH U 000PYI0BaHUEM;

— TOCYJIapCTBEHHOE, YIIPABJICHUE KU3HbIO O0IIECTBA YEPE3 OPTaHbI BIIACTH;

— WJAEOJNIOTMYEcKOoe  (HEroCyJapCTBEHHOE,  HEMOJIMTHYECKOE),  YIpPaBIICHUE
COLMAJIbHBIMU IIPOLECCAMU, BHEAPEHUE UICOJIOT UM,

— XO3SMCTBEHHOE,  yNpPaBJICHUWE  IPOU3BOJCTBEHHOM M  JKOHOMHYECKOU

ACATCIBHOCTBIO HpCI[HpH?ITHﬁ.

Hayka
(o6Js1acTh 4ETOBEUECKOTO 3HAHUSA)

A 4

Hckycemeo
(mpakTHKa BBIIOJHEHUS paOOTHI IO
YIIPaBJIEHUIO U PYKOBOJICTBY)

A 4

Ilpouecc
(cioco6 ympaBieHus, pyKOBOJICTBA)

Menemx:xMeHT Dynxyus

(COBOKYMHOCTh pa3HOOOpa3HbIX BUJOB
JESITEIbHOCTH)

A 4

Ynpaenenueckuii nepconan
(JIr0[11, KOHTPOJIUPYIOLIUE U
HaIpaBJsomue paboTy OpraHu3aIum)

Annapam ynpaenenus
(opraH, oGecrieunBarONINii MEXaHU3M
YIpaBJIECHU)

v

Pucynok 1 — CoctaBHble OnpeeseHus CYIIHOCTH YIIPaBIEeHUS



Tema 1.1 — I[ToHsTHIHBINA aninapaT IIAHUPOBAHMS U YIIPABJICHUS HA IPEATPUATHN
([TnanupoBaHue U yrpapieHre HHHOPMALUOHHOI O€30MaCHOCTHIO)

B ynpaBineHun BBIACHSIOT CYOBEKT YIpaBieHUs (TOT, KTO OCYIIECTBISET
YVIOpaBJICHUE — OTACTBHBIN YEIOBEK WJIM TPyMma JIoJei) U 0OBEKT yIpaBieHHs (Te, KeM
YIPABIAIOT — O0OBEAUHEHUS, IPEANPUATHS, TPYJAOBas AESITEIbHOCTh). MEHEIKMEHT — 3TO
IPOLIECC YIIPABJICHUS TPEATPUATUEM.

[Ipu onpeneneHNU MOHATHS «MEHEKMEHT) BBIJICTSIOT CIAEAYIOIINE COCTABIISIONTNE
(Pucynok 1): MeHEIKMEHT = UCKYCCTBO + OTBIT + 0OyUeHHE.

MeHeIKMEHT — 3TO YMEHHUE JOCTUIaTh IMOCTABJICHHBIX LENeH, UCIONb3ys TPYI,
MHTEJJIEKT U MOTUBBI IOBEACHUS APYTUX JIOAEH.

Llenu MEHEIKMEHTA:

— mnoJydyeHue (yBeJIMUYCHUE) MPUObLIH;

— moBblleHHe YPHEKTUBHOCTH XO35UCTBOBAHUS;, Y/IOBJIETBOPEHUE MOTpEeOHOCTEN
PBIHKA;

— pEIICHUE COIUATIBHBIX BOITPOCOB.

3amaun MeHeHKMEHTA:

— OpraHu3aIys MPOU3BOJICTBA KOHKYPEHTOCIIOCOOHBIX TOBAPOB;

—  COBEPILEHCTBOBAHKE MPOU3BOJACTBEHHOIO MPOLIECCA;

— BHEJPECHUE HOBEMIINX HAYKOEMKHUX TEXHOJIOTHUH;

— TOBBIIICHUE KAYECTBA MPOAYKIIUH;

— CHIDKEHUE 3aTpat Ha MPOU3BOJICTBO.

2 Buabl ynpaienusi (MeHeKMEHTA)

VYrpaBiieHHEe 0XBaThIBACT pa3Hble Cephl AEATCIBHOCTH MPEANPUATUS U Pa3TUIHBIC
MPOIIECCHI, MPOTEKAIOIIUE BHYTPU HUX. B CBSI3M ¢ ATUM BBIACHSIOT CICAYIOIIUE BUIBI
MEHEI)KMEHTA!

a) OpTraHU3alMOHHBIM MEHEIKMEHT — CO3JlaHuEe TpeAnpusTus, GopMUpPOBaAHUE €€
CTPYKTYPBI U CUCTEMBI YIIPaBIEHUS €€, pa3paboTka MHCTPYKIUH U TIp.;

0) cTpaTerMyeckhii MEHEDKMEHT — ONpelIelieHHe JOJITOCPOYHBIX — IieJei
MPEANPUSATHS U OCHOBHBIX MyTEH WX JOCTHKCHUS;

B) NPOU3BOACTBEHHbI MEHEIKMEHT — yIMpaBlIeHHE OOBEKTaMU U MPOLIECCaAMHU,
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BBIOOP MCTOJIB3YEMbIX TEXHOJIOTHH JIJIsl IPOU3BOICTBA TOBAPOB U YCIYT;

I) MEHEKMEHT IepcoHalla — pa3paboTKa KaJApOBOM IMOJHUTUKU M PELICHUN M0
YIPABJICHUIO TIEPCOHATIOM B MPEIPUSATHUS;

) (UHAHCOBBIM MEHEHKMEHT — YIpaBieHUE (PUHAHCOBBIMHU IMOTOKAMU B IIEJISIX
HanOonee H((EKTUBHOTO WCIIONB30BAHUS KalWTala W TIOJYyYCHHS MaKCUMAaJbHOMN
pUOBLIH;

€) MapKETUHIOBBI  MEHEI)KMEHT —  YCTAHOBJEHUE  B3aUMOOTHOIICHHUI
MPEANPUATUS C PBIHKOM;

) JOTHCTHKAa —  IUIAHUPOBaHUE,  KOHTPOJIb,  YIIPABIEHUE  JIOCTABKOW,
CKJIQJUPOBAHUEM M TEPEepadOTKON MaTEepHAIOB W JOBEACHUE TOTOBOM MHPOAYKIUHU 0
MTOTPEOUTEIIS;

3) MHHOBALMOHHBIM MEHEJKMEHT — CO3JaHHE U BHEAPEHHE HOBBIX BUJOB TOBAPOB
U YCIIYT, a TAKKE TEXHOJIOTHM.

B cBsA3M ¢ 3TUM MEHEIKEPOB MOAPA3ACIAIOT B 3aBUCUMOCTH OT BBINOJIHSAEMBIX UMU
(GyHKUMIA: MEHEIKEpbl MO MNpoAaXaMm, MEHEKEpbl IO MEepCOHATy, MEHEIKEphl IO
peKIaMe u mp.

3 IIpuHOMNBI yipaBJieHusi (MeHeKMEHTA)

VYnopaBieHue OCYHIECTBISIETCS B COOTBETCTBUU C OIPEACICHHBIMU IpaBUJIAMHU,
COOJIIOIGHUE KOTOPBIX OOECHEeYMBAET YCHEeX NPEANpUATHS, a HECOOJIIOJIEHUE MOXKET
MPUBECTU K HEyAauaM U yOBITKAM.

[IpyHOMIBI ~ MEHEKMEHTa —  OCHOBOINOJIArarolMe  IMpaBWIa  IMOBEACHUS
PYKOBOIMTEIEH MO OCYIIECTBICHUIO CBOMX YNPABICHUYECKUX (QYHKITHI.

OCHOBHBIMU NPUHIUTIAMU MEHEKMEHTA, KOTOpPBIMU HE00X0AMMO
PYKOBOJICTBOBATbCS IPHU PELICHUH YIPaBICHYECKUX 3ajad, SBISAIOTCA (pa3paboTaHbl
Anpu Qaitonem):

a) paszelieHHe TPpyJla, HAMpPaBJIEHHOE Ha MOBBIIIEHUE €r0 MPOU3BOIUTEIBHOCTH;

0) MOJHOMOYMS W  OTBETCTBEHHOCTb,  KOTJa  IOJHOMOYHUS  JOJDKHBI

ACJIICTUPOBATHCAIIPOIIOPIUOHAIIEHO OTBETCTBEHHOCTH 34 BBIINTOJIHCHHEC pa6OTbI;
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B) JUCIMIUIMHA,

r) eJAVWHOHAYaJlue, MpPU KOTOPOM paOOTHUK TOMUMHSIETCS TOJBKO OJHOMY
PYKOBOJUTEIIO;

J) €IWHCTBO JACHCTBUH, OCYIIECTBISIEMBIX IO €UHOMY IUIaHY;

€) MOJYMHEHHE JTUYHBIX UHTEPECOB OOIIUM;

) BO3HaArpax<JeHue nepcoHania;

3) UEHTpalIM3auusi, T.€. €IMHBIA YNPABISIOMIMA LEHTP M PaBHOBECHUE MEXIY
LEHTpalu3aluen U JeUeHTpaIu3alue;

M) CKaJsipHas LEMb, T.€. Iepeaada paclopsKEHU COrIacHO YPOBHAM HUEPapXUU;

K) IOPSIIOK BO BCEM;

J) CIPaBeIJIMBOCTh, MPECTABISAIONIAs CO00M coUeTaHe T0OPOTHI U MPABOCYIUS;

M) CTaOMJIBHOCTH MEPCOHANIA;

H) HMHUIMATHBA B IOCTPOCHUU U BBHIMIOJHECHUH ILJIAHOB;

0) KOpIIOPaTUBHBIN yX, T.€. EAUHEHUE IIEPCOHAIA.

CoBpeMeHHbIE TTPUHIUITBI MEHEI)KMEHTA HalleJIMBAl0OT BHUMAHHUE Ha COIMAJbHBIN
aCIeKT yMPaBJICHUS: MEHEPKMEHT HaIlpaBJICH Ha YeJIOBEKa, Ha TO, YTOOBI YCUIIHS JIt0/IeH
caenatb 6osee F3(h(HEKTUBHBIMU.

4 Uctopusi pa3BUTHS yIpPaBJieHUsl (MEeHEIKMEHTA)

Hctopusi pa3BUTHS MEHEI)KMEHTAa HACUHUTHIBAET YKE HECKOIBKO THICSYEIICTHA.
[Ipomecc ero pa3BuUTUS CBSI3aH C M3MEHEHUSMH, MPOUCXOMSIIMMU B  OOIIECTBE,
SKOHOMUKE, BO BCEU CUCTEME COLMAIIBHO-3KOHOMUYECKUX OTHOILLICHUH.

BbIIensAI0T NTh PEBOTIOLMOHHBIX 3TANOB B UCTOPUU PA3BUTHUS TEOPHUH U MPAKTUKHU
MEHEDKMEHTA!

1 sranm — pemuruo3Ho-kommepdeckuii (mo 1760 1. g0 H.3.) — 3apoXKICHHE
nucbMeHHocTy B JlpeBHeMm lllymepe mpuBeno k 0O6pa3oBaHHIO 0COOOTO CIOS «GKPEIOB-
OM3HECMEHOBY, CBSA3aHHBIX C TOPTOBBIMU OTIEPAIUSIMU;

2 9Tan — TOCYAapCTBEHHO-3aKOHOATeNbHbINA (1760 T. 10 H.3.) — BHEpBBIC HU3aH

CBOJ 3aKOHOB YIPABJICHHUA TOCYAApCTBOM JId PEryJIrupOBaHUA O6IHCCTBCHHBIX
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OTHONIICHWH MEXIy pasIUYHBIMU COIMATBHBIMU TPYINIaMHd HaceleHus  (1aphb
Xammypann);

3 sTam — TrocyaapCTBEHHO-KOHTPOJbHBIM (605-562 rr. g0 H.3.) — coeauHEHHE
rOCy/IapCTBEHHBIX METOJIOB TMpPaBJICHHUS C KOHTPOJEM 3a JESITeIbHOCTBIO B cdepe
MIPOM3BOJICTBA M CTPOUTEIhCTBA (BpeMs npaBieHus HaByxononocopa Il);

4 osran — wuaaycrpuaneHeii  (XVII —  XVIII BB — BO3HHKHOBEHHE
npo(hecCHOHATFHOTO MEHEIKMEHTa, UYTO CBS3aHO C 3apOXKIACHHEM KamuTalu3Ma U
Ha4yaJoM MHyCTPUAJIHLHOTO MPOIECca EBPONEHCKOM ITUBUITN3ALINN;

5 sram — Oropokparuueckui (koHerr XIX — magamo XX B.) — dopmupoBaHue
KPYIHBIX HEPAPXUYECKUX CTPYKTYp MEHEIKMEHTa, OCYIIECTBIIEHHE pa3jelieHHe Tpy.a,
BBOJI HOPM M CTaHJApTOB, YCTAHOBIIEHHE JIOJDKHOCTHBIX  OOsI3aHHOCTEH U
OTBETCTBEHHOCTH MEHEKEPOB.

OpHako, Kak caMOCTOsTENbHAs HayKa MEHEIKMEHT 3aponauiics Ha pydexe XIX —
XX BB. Boizienstor 4 0CHOBHBIE HAPaBJICHUS, 3AJI0KUBIITNE OCHOBY HAYKH YIIPaBICHUS:

1) lIkoxa Hay4yHoro ynpasienus - 1885 — 1920 r. (dpenepuk Terinop - 1856-1915)
— yIOpaBlieHWE Ha OCHOBE 3aKOHOB, 3HaHUM, UCIHOJIb3yS HAay4YHbIE€ METOJbI;
YCOBEpPIIIEHCTBOBAHUE TPYAOBOIO Ipoliecca ¢ MOMOIIbI0 TexHuueckux cpencts (I'enpu
dopn); pacrpeaeneHne Tpyia U COOTBETCTBYIOIIAs OTLIaTa.

2)Knaccuyeckas mkoma — 1920 - 1950 r. (Aupu ®Paiionr — 1841-1925) —
paIrMoHaAIBHOE MOCTPOCHHE MPEATNPUITHS KaK HEPAPXHUESCKOU CTPYKTYPBI; PACCMOTPEHUE
VOPaBJICHUS KaK TMPOIECCa, COCTOSIIET0 W3 B3aUMOCBS3aHHBIX (PYHKIIUN; OCHOBHBIE
TIPUHIIHAITHI YITPABJICHUS.

3) llIkosia yenoBeveckux otHomeHuid — ¢ 1950 r. (Dnton Mbaiio — 1880 — 1949) — B
VOPABJICHUHN YUYWUTHIBAETCA JIMYHOCTh YEJIOBEKA, €ro CUJIbHBIE W CJa0ble CTOPOHBI,
YeJIOBEYECKIE OTHOIICHHS.

4)[lIxona moBemeH4Yeckux HaykK - ¢ 1950 r. ([yrimac Makrperop — 1906 — 1964) —
MICUXOJIOTUYECKOE HaIlpaBJICHUE, PACCMATPUBABIIIEE MMOBE/ICHNE YEIOBEKA KaK PEAKIUIO HA

Pa3INYHBIC CTUMYJIbI; HAJTAXKUBAHHUC MCKIIMYHOCTHBIX OTHOLIICHUH.
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5 CoBpeMeHHbBIE MOAX0bI B YIIPABJIeHUH (MeHeZKMEHTeE)

B coBpeMeHHOM MEHEIKMEHTE BhIACISIOT 4 OCHOBHBIE MOJIXO/A:

1) KosmdyecTBEHHBIN MOAXO] — MCIIOJIb30BAHHE KOJIMYCCTBEHHBIX W3MEPCHUH MPH
OPUHATUU  PEIICHUM; HCMOoNb30BaHUEe WHGOPMAIIMOHHBIX CUCTEM YIIPaBIEHUS W
BBIYMCIUTEILHON TEXHUKH.

2) IlporeccHblii MOAXOJ — YIpaBJICHUE PacCMAaTPUBACTCS KaK HENPEPbIBHBIN
MPOIIECC, COCTOSIIMN W3 Cleayromux (YHKIWA: TUIaHUPOBAHHWE, OpTaHHU3aIus,
MOTHUBAIMS, KOHTPOJIb. OTH (PYHKIIMM HAXOIATCS B TIOCTOSHHOM B3aMMOCBSI3U H
00BEIMHEHBI MKy COOOM MpoIleccaMu IPUHATHUS PEIICHUN U Tiepeaun nHpopmaiuu.

3) CucrtemHBIN MOAXO] — OPTaHM3AIMS PacCMaTPUBACTCS KaK eIuHas IeNoe, T.c.
COBOKYITHOCTh B3aMMOCBSI3aHHBIX 3JIEMEHTOB, KOTOPbIE OPHUEHTUPOBAHbI HA JOCTHKEHUE
Pa3IUYHBIX LEJEN MO BIIUSIHUEM BHEIITHEN CPEJIBI.

4) CuTyallMOHHBIA TOIXOJ — MPHHATHE YIPABICHYCCKUX PEIICHUA Ha OCHOBE
M3Y4YEHUS BCEl COBOKYMHOCTH CUTYalIMOHHBIX ()aKTOPOB (BIMSHUE OKPYKAIOIICH Cpelibl).
CoBpeMeHHBII MEHEIKMEHT BOHWpaeT B ce0sl JOCTHXKEHUS Pa3IUYHBIX IOJX0JI0B,
MPOJOJIKAET MMOMOJHATHCS HOBBIMU 3HAHHUSIMHU, JOMOJIHSS CYHIECTBYIOIIME CHUCTEMBI H
METO/IBL.

B Poccum mocreneHHO co3AaeTcsi MOAETb POCCHMCKOTO MEHEIKMEHTA, KOTOpast
OCHOBBIBAETCSI HA 000OIIEHUU MUPOBOTO OMBITa 3(HPEKTUBHOTO YIPABJICHUS, a TAKXKE HA
COOCTBEHHOM OOraToM OIbITE, CYIIECTBYIOIIEM B Halled CTpaHe W HAIMOHAJIBHO-
MCTOPUYECKUX OCOOCHHOCTSIX HAIlIeH KyJIbTYpHI.

K OCHOBHBIM MOJOKEHUSIM COBPEMEHHOM KOHIEMIUH MEHEI)KMEHTA OTHOCSIT:

a) CIOCOOHOCTH MPEANPUITHS aTaNITUPOBATHCS K N3MEHEHUSIM BHEIIIHEH CPe/Ibl;

0) uCMoJIb30BaHUE MHHOBAITMOHHBIX METOJIOB B YIIPaBJICHUY;

B) OPHEHTHUPOBAHME HA YEJIOBEKA U €r0 BO3MOKHOCTH;

I') COBEPIICHCTBOBAHME  CTPYKTYpbl  yOpaBieHUs  3a  cyeT  OoJibluei
JEIEHTpATU3ANN QYHKITUHT;

1) TPUBIECYEHUE COTPYIHUKOB K YIPABICHUIO IPEINPUATHEM.
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6. [Ipexnpusitue, Kak 00bEKT yNPaBJIeHUSA

[Ipennpustue — ¢popMa 0ObETUHEHUS JIOACH NIJIT MX COBMECTHOM NEATCILHOCTH
B paMKax ONpENEJICHHOW  CTPYKTYpbl, MpPHU3BaHHAs BBIMOJIHATH OIpPEICICHHbBIC
(GyHKIMM U periaTh NOCTaBICHHBIC 3a7a4d JUIs IOCTHXKEHUS ONPECIICHHBIX 11eJIeH.

Bce npennpusAtHs oTiMYaroTcs  APYr OT Apyra B 3aBUCUMOCTH  OT
CJIEIYIOUIUX KPUTEPUEB:

1) TIlo mexaHusMy (QYHKIIHOHUPOBAHHMSL:

a) ¢dopMalbHBIE — CO3/JaHHBIC II0 OMNPEJCICHHBIM IMpaBUiiaM, HWMEIOIIUM
OIPEICTICHHYIO CTPYKTYPY, CBSI3H U YETKO TIOCTABIICHHBIC IIETH (FOPUINICCKUEC JIHIIA);

0) HedopMabHbIE — CIOHTAaHHO 00Pa30BaBIIMECS IPYIIIBI JIFOIEH.

2) Ilo popmam cOOCTBEHHOCTH:

a) TOCYyJIapCTBEHHBIE;

0) MyHHIMIAIbHbIE.

B) YAaCTHBIC;

3) Ilo oTHOIICHHUIO K TPUOBLIH:

a) KOMMEpYECKHe — TMPEANpPUATHs, OCHOBHAs II€JIb KOTOPbIX — TOJy4YeHHe
PUOBLIH;
0) HEekOMMepYecKne —  TPEANpHUsITHS, OCHOBHAs  IIeNb  KOTOPBIX  —

YIIOBJIETBOPEHHE OOIIECTBEHHBIX MOTPEOHOCTEH.

4) Tlo opraHu3alMOHHO-TIPABOBBIM (POPMaM:

a) KOMMEpYECKHMEe —  XO3SJWCTBEHHbIE  TOBapHWIECTBA W  OOIIECTBa,
MPOU3BOJICTBEHHBIC KOOTEPATUBBI, TOCYNAPCTBEHHbIE W MYHHUIIUNIAIBHBIC YHUTAPHBIC
MIPEANPHUATHS;

0) HexkoMMepdeckue — (OHIBI, YUYPEKICHUS, acCOIMAIluU, MOTPEOUTEITHCKUE
KOOTIEPaTHBHI U TIP.

5) Ilo macmrabam nesTeabHOCTH (pa3Mepy):

a) Majble — YHUCJICHHOCTh TEpPCOHaja B mpombinieHHocTH - g0 100 wen., B

CEJIbCKOM XO3SMCTBE M HAay4YHO-TeXHUYeckoil cdepe - g0 60 wuyen., po3HWyHas
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ToproBiis, cdepa odcmyxkuBanus — 30 4ell., B ocTaabHbIX oTpacisax — 50 verr.;

0) cpennue — yncieHHOCTh nmepcoHana ot 100 mo 300 gen.;

B) KPYIHBIC - YUCIEHHOCTH nepcoHana ot 300 ye. u BhIIIE.

6) Ilo cekropam MpPOU3BOICTBA:

a) OTpaciu NePBUYHOTO LUKJIA — JOOBIYA CHIPbS;

0) oTpaciu BTOPUYHOTO IMKJIA — 00padaThIBaroIas MPOMBIILIEHHOCTb;

B) OTpaciii TPETUYHOTO IIUKJIA — YCIYTH;

I') YETBEPTHIA CEKTOP — MH(DOPMAITMOHHBIE TEXHOJIOTHH.

OCHOBHBIMH BUAAMH JI€SITEIBHOCTH MPEIPUSATHUS SIBIISIOTCS

1) TIpowm3BojcTBEeHHAs TSI TEIIbHOCTD — TSI TeIbHOCTD YeoBeKa,
KOJUIGKTUBA JIIOAIEH,  TOCyJapcTBa,  HampaBjeHHass  Ha  CO3JaHUE  HOBBIX
MaTepUATbHBIX M WHBIX IICHHOCTEH.

2) Kommepueckas IesTEIbHOCTh — 3TO TIPOIECCHI, CBSI3aHHBIE C KyIUICH WU
MpoJIaykKel TOBapOB, yIOBIETBOPEHUEM CIIPOCA MOKYTATEIEH.

7. YnpaBasiiomuii (MeHeI:Kep) B peanpusiTus

Menemxep — HaeMHBIM  YOPABIBIIOWIMK, 3aHUMAKOIIMH B [PEANPUATAU
MOCTOSIHHYIO JIOJDKHOCTh M HAJIEJICHHBIA  TIPaBOM  MPUHUMATh  pEUIEHUS B
OTIPENENCHHBIX cdepax MIeATeTbHOCTH NPEANPHUATHS. MeEHeKepbl OBIBAIOT pPa3HBIX
YPOBHEM B 3aBUCHMOCTH OT CJIOKHOCTH PEIIaeMbIX MU 3a7a4 M BO3JIAraeMbIX HA HUX
byukuit (Pucynok 2). MeHeIKepoB MOAPa3CIIIOT Ha TPU TPYIIIIbL:

a) PYKOBOJIUTEIM BBICHIETO 3BEHA — OMNPEACIAI0T OCHOBHOE HaIpaBliEHUE
NEATENBPHOCTA  TPEANPUATHS, €€ TIedd ©  3a7adu  (TeHEepadbHBIM  JUPEKTOp,
TUPEKTOpA);

0) pYKOBOOWTENW  CpEOHEro 3B€HA —  OTBEYAIOT 33  MPAKTHYECKYIO
pealli3alii0  PEeIICHHW, COTJIACOBBIBAIOT  YCWJIMSA  PA3NIUYHBIX  MOApa3eiIcHUN

npeanpusaTus (Ha4aabHHK [1eXa, OTACIA);
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Menemxep

[

[Tpodeccuonanpuas

<«—— Pacnpenenenue cinyxeOHbIX QyHKIUNA —>
Pucynok 2 — CtpykTypa pacnpeesieHus Ci1y>KeOHbIX MTOJTHOMOYHI MPeANPUSITHS

B) PYKOBOJIWTEIM  HHUBIIET0O  3BEHa  —  PYKOBOJACTBO  J€ATEIbHOCTHIO
HEIOCPEICTBEHHBIX UCIOJHUTENEH — paboYuX M CIyX alux (MacTep, HaYalbHUK Y4acTKa,
TPYIIIIBI).

[lupamuga  ypoBHEH  yHOpaBlIeHHUS  JEMOHCTPUPYET  yMEHBIIEHHE  4Hciia
PYKOBOJHTEIIEH Ha KaXJOM ITOCIEIYIOLIEM YPOBHE.

8. BHelIHsIsi M BHYTPEHHSA Cpeia npeanpusThs

Cpena — 93TO  COBOKYIIHOCTh  OOBEKTHBHBIX  YCIOBUH, B  KOTOPBIX
OCYLIECTBIISIETCS AESTEIBHOCTD IPEANPUSATHS.

Pa3znnuaroT BHYTPEHHIOIO U BHEIIHIOKO CPEAY MPEANPUSTHUS.

BHyTpeHHsIs1 cpena — cUTyalMOHHbIE (DaKTOpbl BHYTPH NpPEANpUSTHS, T.€. T€
YCIIOBHSI, KOTOpbIE TOAJAIOTCS PETyJIUPOBAHUIO CO CTOPOHBI MPEANPUATUS B
npoiiecce BHYTpU(UPMEHHOTO TUIAHUPOBAHUSA U YIIPABIICHUS.

BHyTpeHHsIs1 cpema ompenenseT XapakTep M YCHEIIHOCTb  JeATEIbHOCTU

MPEANPUATHS.



Tema 1.1 — I[ToHsTHIHBINA aninapaT IIAHUPOBAHMS U YIIPABJICHUS HA IPEATPUATHN
([TnanupoBaHue U yrpapieHre HHHOPMALUOHHOI O€30MaCHOCTHIO)

K ¢akropam BHyTpeHHEHN Cpe/ibl OTHOCST:

a) IeJib — 3TO KOHEYHBIN pe3yibTaT, KOTOPOTO CTPEMHUTCS JOCTUYD MPEANPUSATHE,

0) 3amaya — onpeneneHHas paboTa, KoTopas JOKHA OBITh  BBHITIOJIHEHA
YCTaHOBJIEHHBIM CIIOCOOOM U B YCTAHOBJICHHBIE CPOKH;

B) CTPyKTypa — JIOTHYECKOE COOTHOIICHHE YpPOBHEW  YIpaBiCHUS U
(YyHKIMOHATIBHBIX 00J1acTel, TOCTPOEHHBIX B TaKOUW (hopMe, KOTOpasi MO3BOJISIET Hanbosee
3¢ (HEeKTUBHO AOCTUTATH IENIeH MPEPHUITHS;

I) TEXHOJIOTUS — CPEICTBO MPeoOpa3oBaHUs ChIPbsi B HCKOMBIE MPOJIYKTHI U
YCIIyTH;

n) mepcoHan  (JIOAM) —  COBOKYITHOCTH  BCEX  YCIIOBEYECKHX  PECYPCOB,
KOTOPBIMHU pacrojiaraeT OpraHu3aliis Ha JJaHHbIH MOMEHT BPEMEHH.

PabGora mepcoHama B OpeanpuUATHS ~ JOJDKHA  CTPOMTHCS HAa  OCHOBE
OpTaHU3AIMOHHON KYJBTYPHI — COBOKYIMHOCTH HOPM M TIPABHJI, KOTOPHIM TOTUUHSIIOTCS
COTPYIHMKH, pelliasi IOCTAaBJICHHBIC MEepPe] HUMH 3aJJauH.

Bce  BHyTpeHHHME  (akTOppl  HAXOAATCA B TECHOW  B3aUMOCBS3M U
B3auMmo3aBucumoctu (Pucynok 3). Mi3MeHeHne oHOTO M3 HUX B OINpPEACIICHHON CTENEHU
BIIUSICT HA BCE JPyTHE.

BHemHsst cpema — 3TO  COBOKYMHOCTh (DAaKTOPOB  OKPYXKAIOUIEH  Cpemsl,
BO3JICHCTBYIOIINX HA MPEIPHUSITHE.

®dakTophl BHEIIHEH Cpeabl OKA3bIBAIOT BIWSHHUE Ha JESITCIBHOCTH MPEIIPHUATHS,
MO3TOMY OHO JOKHO d2(PGEeKTUBHO pearupoBaTh MW  MPHUCIOCAOIMBATHCA K

MMPOUCXOIAIIUM U3MCHCHUAM, I TOI'O YTOOBI BEIKUTH U JOCTHYb HAMCUYCHHBIX ueneﬁ.
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Tema 1.1 — [ToHATHIHBINA anmiapaT yrpaBicHHUS (MCHEIKMEHTA)
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Pucynok 3 — B3aumocBsi3p BHyTpeHHHUX (HaKTOPOB

Bce dakropsl BHElTHEHN Cpe/ibl pa3iesisitioT Ha 2 OCHOBHBIE TPYMIIbL:

1) dakTopsl HpPAMOro BO3ACHCTBUA (MHKpocpena) —  (aKTOpbl, KOTOpBIC
HETMOCPECTBEHHO BJIUSIOT Ha JACATEIBHOCT IpeanpusaTus. K HuM oTHOCSTCS:

a) noTpeOuTeH (MOKYIMaTeIH);

0) NOCTaBUIMKU MaTe€pUAIbHBIX, TPYJIOBBIX U (DMHAHCOBBIX PECYPCOB;

B) KOHKYPEHTHI;

I') 3aKOHBI U TOCYAAPCTBCHHBIC OPTaHbI;

1) MpodCOrO3kI.

2) ®akTophl KOCBEHHOTO BO3JEHCTBHS (Makpocpeaa) — pakTopbl, KOTOPbIE MOTYT HE
OKa3bIBaTh HEMEJIEHHOTO BO3ACHCTBHS HA OPTaHU3AIINIO, HO BIOCIEACTBHU CKAXYTCS Ha
ee nesrenbHOCTH. K HUM oTHOCATCS:

a) COCTOSIHME SKOHOMHKH (ypOBEHbB IICH, HHMISAINHN, OAHKOBCKAs MOJUTHKA U TIP.);

0) mosnuTHKA (MOJUTHYCSCKAs CTAOUIBLHOCTB);

B) HAyYHO-TEXHUYECKHI mporpecc;

I') COLMAILHO-KYJIBTYPHBIC (GaKTOPHI (TPAIUINH, KYIbTYPHBIC [ICHHOCTH);

) MEXIyHapOHbIe COOBITHS (TaMOXKEHHAs TMOJMTHKA, SKCIIOPT, UMIIOPT);

¢) mnpupoaHo-reorpaduueckre (akTopsl (KIMMAaTHYECKHE YCIOBHS,
JIOCTYITHOCTB CHIPbhsI, DKOJOTrH4YecKasi 00CTaHOBKA).

BremHsis cpena xapakTepusyeTcs CIenyoNMMU MPU3HAKAMMU:

a) B3aUMOCBs3b (DAaKTOPOB - HM3MEHEHHE OJHOT0 M3 (PAKTOPOB BIEUET 3a COOOM
W3MEHEHHE IPYyroro GhakTopa;

6) CJIOXXHOCTD — CTCIICHb OAHOBPEMCHHOI'O BOSﬂGﬁCTBHH TEX WJIHN UHBIX q)aKTOpOB Ha
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Tema 1.1 — [ToHATHIHBINA anmiapaT yrpaBicHHUS (MCHEIKMEHTA)
(YnpaBnenue nHpOpMaIMOHHON 0€30MacHOCTHIO)

GyHKIMOHUPOBAHUE MPEITPUSTHUS;

B) MOABMXHOCTb — CKOPOCTh U3MEHEHUS (DAaKTOPOB OKPYKAIOLIEH CPEIbI;

I') HEONpeneleHHOCTh — HEJOCTATOYHOCTh MH(OpMaIuu o0 pakTopax.

9. BzaumojeiicrBue (akTOpoB OKpY:Kamomend cpeabl NpeanpusiTus

Opranuzaiusi  3aBUCUT  OT B3aMMOOOMEHa  PEeCcypcoB U pe3ylIbTaToB
NEeATEIbHOCTH €  BHEIMHUM  MupoM. [lpu ympaBieHun HEOOXOAMMO YYHUTHIBATh
BHEIIIHEE OKPYXEHHWE W €ro H3MEHEHUs 1 TOro, 4TOObl aJalnTUpPOBaTh BHYTPEHHIOKO
cpely K 3THUM H3MEHEHUsM. l3MeHeHus Kakux-mub0 BHEUIHMX (PAKTOPOB HEU30EKHO
OyayT TpeOOBaTh BHECEHHUS] M3MEHEHUN BO BHYTPEHHEW cpelie.

CymHOCTh OKpYXKAalIIed Cpeabl M XapakTep €€ BIWAHUSA Ha YIPaBICHHE
OpeanpUsITUEM OTOOpaXKeH Ha pUCYHKe 4.

[Ipu ananuze GpakTopbl OKPYKAIOIIEH Cpeabl Pa3essIlOTCS Ha!

a) KOHTpoJMpyeMmble TnpeanpustieM (ynpapisieMble UM HalpaBIsieMble €i0) —
dbakTopel BHYTpPEHHEH cpenbl U (aKTOpbl BHENIHEH Cpeabl MPSMOTro BO3JEHCTBUSA,
T.K. 3TU (PaKTOpbl, BCTymas BO B3aUMOJEWUCTBHE C MPEINPHUATHEM, HUMEIOT BCTPEUHOE
BO3/1elicTBUE (HO HE KOHTPOJIb);

0) HEKOHTpOJIUpYeMbIe TpeANnpHsITHEM (HAXOMISAIIMECS 3a MpeleliaMH €€ BIIACTHBIX
NOJIHOMOYM) — (PaKTOpbl BHEIIHEH Cpeabl KOCBEHHOTO BO3JEHCTBUSA, KOTOPbIE HOCST
IIPAKTUYECKN OJTHOCTOPOHHUM XapakTep BO3ACUCTBUS HA OPraHU3ALUIO, €M JIUIIbL OCTAETCA
aKTUBHO MPUCIOCAOINBATHCSA K HUM.

Ha ocHoBe un(popmaiiuu 00 oKpyXkaromiei cpeie opraHnuzanus J0JKHa aJlanTHPOBATh

K HEW CBOIO CTPATETHUIO C YYETOM CBOMX KOHKYPEHTHBIX IPEUMYIIECTB U LIEJIEN Pa3BUTHSL.
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Tema 1.1 — IlonsTHiiHBIN anmapaT ynpasieHUs (MEHEIKMEHTA)
(Ynpasienue nHPOPMAIIMOHHON 0€30MaCHOCTHIO)

Brewnan cpeda
KOC6EHHOZO 6030€CMEUR

JKOHOMHEA

Buewunnn cpeda
HPAMOZO 6030€CMEUA
TToctasuimm TToTpebn-

CoumansHo- remt Mewxnayna-
KYIBTY pHEIE Buympennan ponHEe
hakTops cpeda coGBITHA
KonkypenTs TIpodcotoan
3aKoHE H

ToCYOapCTEECHHBIE 0PI aHkl

Hayuno- ITpupogno-
TeXHHYECKUH reorpaduueckne
nporpecc YCIOBHA

Pucynok 4 — B3aumoseiictBue ¢pakTopoB OKpYKaIOMIEH CPebl PEATIPHITHS
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Tema 1.2 — @yHKIUM YIIPABICHUS NPEANPUITHEM — IITITAHUPOBAHUE
(Yrpasnenue nHpOpMaAMOHHON 6€301MacHOCTHIO)

1 XapakrepucTuka (pyHKUM yrpaBJeHus NpeanpusiTueM

Bcio  MHOrooOpasHylo  JEATEIbHOCTh MO  YIOPABICHUIO  NPEANPUATHEM
MO>KHO TIPEJICTaBUTH B BUJIE TPOIECCa BHITIOJHEHUS OTPAHUYCHHOTO Yrcia QyHKITUH.

QOyHKIMS yOPABICHUS — 3TO BUJ YIPABJIECHYECKOW NESITENIbHOCTH, HANPaBICHHON
HAa  pElICHWE KOHKPETHOM  33/aud  YIPABJICHUS, KOTOPBIA  OCYIIECTBIISIETCA
crenuagbHBIMA TpueMaMu W crnocobamu (Pucynox 1).

QOYHKIHUS MEHEIHKMEHTA — 3TO BHJ ACATEIBHOCTH, OCHOBAaHHBIA Ha pa3leiCHUU
M KOONEpAMH  YHPABIEHYECKOTO  TPyAd, XapaKTepU3YIOIIUNCA ONPENEIICHHOU
OJHOPOJIHOCTBIO COJIEPKAHUS U LIEJIEBOW HAIIPABIECHHOCTH.

OcCHOBHBIMH (PYHKIUSIMU YIIPABICHUS SIBISIOTCS:

1) KoHTpoiab — TpOIECC YCTAHOBJICHHS OTKIOHCHHH OT MPEIyCMOTPCHHBIX
BEIMYMH U JCHUCTBUU JIOJed B XO3AMCTBEHHOM JESITENbHOCTH. OTa (QyHKIMS
OCYUIECTBJISIETCS 4Yepe3 HaOII0JEHUsl, MPOBEPKY BCEX CTOPOH JEATEIBHOCTH, YYET U
aHanu3. [lo gaHHBIM KOHTpOJS KOPPEKTUPYIOTCS paHEE MPUHATHIC PEIICHUS. 3aaada
KOHTPOJISI 3aKJIF0YAeTCsl B IPOBEPKE PE3yJbTaTOB B TEYEHHE BCEro Ipouecca
JOCTYDKEHMSI 11eH (1esield) B 3apaHee YCTaHOBJICHHBIE CPOKH.

2) MotuBaiusi — Tporecc MOOYXKACHUS JOJIeH K JICHCTBHUAM, MO3BOJISIOIINM
OOCTAYb 1ened npeanpusatus. It  3TOro  OCyHIECTBISIETCS  MAaTEPUAIBHOE U
MOpaJbHOE€ CTUMYJHUPOBAHUE, CO3MAIOTCS YCIOBUSL ISl TPOSABJICHUS AKTUBHOCTH
pabOTHUKOB W HUX CaMOPa3BUTHA. 3agaya  MOTHUBALIMU 3aKII0YaeTCS B
CTUMYJIMPOBAHUU JIEUCTBUN paOOTHUKOB K ACSATEILHOCTH MO JOCTHKEHUIO 1IEJICH.

3) Opranu3oBbIBaHUE — (PYHKIIMSA, OTpaKaromas CTPYKTYypy MPEANPHITHS U ee
ocobennoctr. Ha »3Toit cramum  QopmMupyeTrcs OpraHu3allMoHHass  CTPYKTYpa,
OTPENEIISIOTCS TMOJHOMOYHMS M OTBETCTBEHHOCTh, HaOWpaeTcs MEPCOHAN, MPOBOJIUTCS
WHCTPYKTaX, MPOUCXOAUT O0OCCIICYCHHE BCEM HEOOXOIMMBIM JUISi HOPMAIbHOM pabOThI —
obopy/ioBaHUEM, MaTepuajaMu, 3aJlaHUSIMH, JICHS)KHBIMM CpEJACTBAMH M TMp. 3ajaua
MPEANPUATUAS 3aKIIIOYAaeTCsl B pa3pab0TKe OPraHU3alMOHHOW CTPYKTYPHI YIpaBICHUS

I BBI6paHHOFO BapuaHTa, HAIIOJHCHUC €€ KaapaMu € COOTBCTCTBYIOIIMMMU



Tema 1.2 — @yHKIUM YIIPABICHUS NPEANPUITHEM — IITITAHUPOBAHUE
(Yrpasnenue nHpOpMaAMOHHON 6€301MacHOCTHIO)

(YHKIUSMU U OTBETCTBEHHOCTHIO.

4) TlnanupoBaHWEe — CTaius TPOLECCA YIPABICHHS, Ha KOTOPOH ONPEHeNsIOTCS
[eMU JIeATEIbHOCTH M HEOOXOAMMBIE IS 3TOTO CpeacTBa U AeictBus. DyHKuuA
IUIAaHUPOBAaHUS, Kak IIpoLecc, pa30uBaeTcss Ha TpU dTama:  IeJeNoJaraHue;
IIPOTHO3UPOBAHUE; TNIAHUPOBAHUE.

[Ipy  moMomM  IUIAHUPOBAaHUS ~ PYKOBOJICTBO  CTPEMHUTHCS YCTAHOBUTH
OCHOBHBIE  HANpAaBJICHUS, IO KOTOPbIM  OyayT NOpPUHUMATBCA  pPELIEHUS U
MPEANPUHUMATBCS  yCHIIASA, OOECIEeUMBAIOIINE E€AUHCTBO LEJIeH Il BCEX YJICHOB
npennpusaTus.  3ajaya  IUIAHUPOBAHMS — IPENIoJiaraeT  MPUHATHE  KOHKPETHOIO
BAapUaHTA PEILICHUS, TOCTAHOBKY LIEJIM U Pa3pad0TKy IJIaHa €€ peaanu3aluu.

OyHKIMUM MEHEIKMEHTa HaxXOJATCA B  ONPENEIEHHOM Kpyroobopore U
COCTaBJISIIOT LIMKJI MEHeMKMeHTa. L{MKi1 MeHemKMeHTa — 3TO COBOKYIHOCTb (DYHKIIHIA,
KOTOpbIE OH BBINOJHAET JJII HOPMaJbHOTO, 3()(PEKTUBHOIO (PYHKIMOHUPOBAHUS
npennpustus. Bce  QyHkuMM = B3amMoOCBSI3aHBI  MEXIy ~— cO0OM  mpolreccamu
KOMMYHUKAIMH W NpUHATHS pemreHuit (Pucynok 1).

B3auMocBs3p (yHKIMA M IUKIMYHOCTH MpoOIecca YIPaBICHUS MPOSBISETCS B
TOM, YTO JBWKEHHE OT CTaJuM IUJIAHUPOBAHUS K KOHTPOJIO BO3MOXKHO JIMIIb
MyTEM BBINOJIHEHUS  pabOT, CBS3aHHBIX C MNPEAOPUSATHEM Tpolecca U C
MOTHUBUpOBaHMEM  paboTaromux.  Pe3ynbTraThl ~ KOHTpPOJIA ~ JAIOT  MMITYJIbCHI

MJIAHUPOBAHUIO, KOPPEKIIUU BCEH OCTaIBHOM JEATETbHOCTH 0 BHIMOJHEHUIO (PYHKITHH.

IIIAHUPOBAHHUC

KOHTPOJIb pEaNPUITUE

MOTHUBaNuA

Pucynok 1 - Hukn ynpaBieHust



Tema 1.2 — @yHKIUM YIIPABICHUS NPEANPUITHEM — IITITAHUPOBAHUE
(Yrpasnenue nHpOpMaAMOHHON 6€301MacHOCTHIO)

[IpakTrueckn (QyHKIMM B3aWMOIIPOHUKAIOT: B JIIOOOM IJIaHE BCEr/Ja HMeeTcs
CTagusi OpPraHW30BBIBAHMS, T.€. CO3JAaHUS PpPEAIbHBIX YCIOBUU I JOCTUKECHUS
3alJaHUPOBAHHBIX IIeJiel; Oe3 IUIAHOB HEBO3MOXKHO KOHTPOJIUPOBATH PE3yIbTaThI;
KOHTPOJIb JIJIsl TIEpCOHAIa MOKET OBITh MOIIHBIM MOTHUBALIMOHHBIM ()aKTOPOM H TIp.

Yerpipe GyHKIMU yrpaBicHus (TUITAHUPOBAHWE, OPTaHWU30BBIBAHUE, MOTHUBAIIHS
¥ KOHTPOJIb) UMEIOT JIBE OOIINX XapaKTEPUCTUKU: BCE OHU TPEOYIOT TPUHSTHS PEIICHHI,
U g BCEX HeoOXoAuMa KOMMYHHUKAlMs U 0OMeH uHpopmalueil, 4ToObl MOIY4YHUTh
MH(}OpMaALUIO 711 IPUHATHUS MPABUIILHOTO PEIICHUS W CIENAaTh 3TO PEUICHUE MOHSATHBIM
JUIsL APYTUX YIEHOB mpennpusatus. M3-3a 3TOro, a Takke BCJIEACTBUE TOrO, YTO 3TH
JIBE XapaKTePUCTUKN (KOMMYHHKAIUS U OOMEH WH(OpMaInnei) CBI3bIBAIOT BCE YETHIPE
yIpaBleHUYEeCKHEe (YHKUIUH, OOeclneurBas HMX B3aMMO3aBHUCHUMOCTb, KOMMYHHUKAllUU U
oOMeH HH(popMaIeil YacTO Ha3bIBAIOT CBA3YIOLIMMU MPOIIECCAMHU.

Crnenuduueckue (cnenuanbHble) (YHKIMHA YIPAaBICHUS MOXXHO pa3feiuTh Ha
GyHKIMM yTpaBlieHUus pecypcamu, (GYHKIMU YIOpaBiIeHUs IMpoieccaMd U (PYyHKIIUU
yIpaBJEHUS pe3yJIbTaTaMHu.

1) ®yHKIMU yHnpaBICHHS PECypCaMu:

a) yIpaBJieHHE 3alacaMu;

0) ympaBieHue puHaAHCAMU;

B) YIpaBIICHHUE NIEPCOHAIIOM.

2) @ynkuuu ympaBieHus mpoleccamMd. B mo0oM  mpeanpusTHs IpOTEKaeT
MHOKECTBO IMPOIIECCOB, HAYMHAsA OT CaMOro OOIIEro mpouecca yrnpasieHus U 10 Oojee
KOHKPETHBIX: IPOLECChl peanu3aluu oOmmx (YHKUUH  YIOpaBieHHs, MPOLECCHI
KOMMYHHUKALIUH, IPUHATHS PEILIEHNUN, IIPOU3BOICTBEHHBIN ITPOLECC.

Baxnenmmmun YacTsaMU IIPOU3BOJICTBEHHOI'O rporecca ABJIAKOTCS
cHaOKeHUe, MPOU3BOACTBO U COBIT MPOAYKIMH. B COOTBETCTBHM C 3TUM BBIAEISIOT
KOHKpEeTHbIE (YHKIIMH YIPaBICHHS MPOLECCAMU:

a) YIpaBJIEHUE MAaTEPUAIbHO-TEXHUUYECKUM CHA0KEHHUEM;

0) ympaBieHHUE OCHOBHBIM MPOU3BOJICTBOM;



Tema 1.2 — @yHKIUM YIIPABICHUS NPEANPUITHEM — IITITAHUPOBAHUE
(Yrpasnenue nHpOpMaAMOHHON 6€301MacHOCTHIO)

B) yIMpaBlIEHHWE BCIIOMOTATEIbHBIM IIPOU3BOJICTBOM;

r) ympaBlieHue 00CTy>KUBAIOIIUM IPOU3BOICTBOM;

1) YIpaBJICHHE COBEPIICHCTBOBAHUEM YIPABIICHUS;

€) ymIpaBjeHHE COBITOM,

) YIpaBJICHHE MapKETUHTOM H TIp.

3) dynknuu ympaBieHHs pedyinbraraMu. K pesynbraTtam (BBIXOJIAM CHCTEMBI)
OTHOCSAT: IPUOBbUTL, PEHTAOEIbHOCTh, 00BbEMBI MPOU3BOJACTBA U pealiU3alliu, 3aTparthl,
KadecTBO MPOIYKITMU U TIp. COOTBETCTBEHHO BBIJCISIFOT KOHKPETHBIE (PYHKITUU:

a) YyIpaBlieHHE KaueCTBOM;

0) TPOU3BOAMUTEIBLHOCTHIO;

B) YIpPaBIICHHUE 3aTPAaTaMHU.

2 IlnanupoBaHme, Kak PyHKUMS yIIPaBJICHUSA

2.1 llonsiTHE NVIAHUPOBAHUSA U €0 BU/bI

[InanupoBanne  —  3TO0  pa3paboTKa  MOCIENOBATEIBLHOCTH  JEHCTBUMN
(mocTpoeHwue IaHa Oyaynux ACHCTBUH ), TO3BOJISIOIINX JOCTUTHYTH KEJIaeMOro.

[InaHupoBaHre  Bceriga  OpPHUEHTHUPYETCS  HA  JlaHHbIe  NPOILIOro,  HO
CTPEMHTHCSI ONMPENCTUTh W KOHTPOJUPOBATH PA3BUTHUE NPEANPUSATHS B TEPCICKTHUBE,
MOATOMY JJIsl TOYHOTO TIJIAHUPOBAHUS HEOOXOAUMO TIOJYYUTh KakK MOMKHO OOJIbIIe
JOCTOBEPHOUN HH(POPMAIIUH O PHIHKE U O ICITCIbHOCTH TPSIITPHSITHS.

Brigensitot ciemyroniue BUabI IIaHUPOBAHUS:

1) Ilo cremnenu oxBara:

a) oOIee, 0XBaTHIBAIOIIEE BCIO Chepy ACATEIBHOCTU MIPEATNPUITHS;

0) dYacTHOe, OXBATHIBAOIIIEE OMPEIeTICHHBIE CPEepPhI NI TEIILHOCTH.

2) Ilo comeprkaHUIO MIAHUPOBAHUS:

a) CTPAaTETUYECKOE — MOUCK HOBBIX BO3MOKHOCTEH;

0) TaKTUYECKOE — CO3/IaHUE OMPEIACICHHBIX MPEANOCHLIOK;

B) OIEPATUBHOE — PEaTU3aLUs BO3MOKHOCTEM.

3) TIlo chepam GyHKIMOHUPOBAHUS:



Tema 1.2 — @yHKIUM YIIPABICHUS NPEANPUITHEM — IITITAHUPOBAHUE
(Yrpasnenue nHpOpMaAMOHHON 6€301MacHOCTHIO)

a) IUTAaHUPOBAHHUE MTPOU3BOJCTBA;

a) IJIJAHUPOBAHHE COBITA;

0) IUIaHUPOBAaHUE MEPCOHAJIA U TIP.

4) Tlo cpokam:

a) KpaTKOCPOYHOE — MOIYTOJ0BOE, KBAPTAIbHOE, MECSYHOE, HEJIEIBHOE;

0) cpenHecpouHoe — ot 1 10 5 jer;

B) JIOJTOCPOYHOE — OT 5 JIeT u OoJee.

CymHOCTh TUIAHUPOBAHUS TMPOSBISAETCS B KOHKPETHU3AMH TICJICH Ppa3BUTHUS
BCETO MPEANPUATHS U KaXJIOr0 €ro Mojpa3esieHus B OTICIHHOCTU Ha YCTAaHOBJICHHBIN
MEPUOJT BPEMEHH, OMpeaeicHUN (MHAHCOBBIX PECYpPCOB, HEOOXOIUMBIX IS PEIICHUS
MOCTaBJICHHBIX 3amad. TakuMm oOpa3oM, HA3HAYCHHWE TUIAHUPOBAHUS COCTOWT B
CTPEMJICHUU 3a0JIaTOBPEMEHHO YYEeCTh [0 BO3MOKHOCTH BCE€ BHYTPEHHUE W
BHEIIHUE (DAKTOPHI, 00ECTICUMBAIONINE OJAroNpUATHBIC YCIOBHUS [ HOPMAaJIbHOTO
(GYHKIMOHUPOBAHUS U PA3BUTHS MPEIIPUSATHA.

[lnanel  comepkaT  TWEpeUYeHb  TOTO, 4YTO  JIOJDKHO  OBITh  CJEJaHo,
OTIPENEIAIOT TIOCIEAOBATCIbBHOCTh,  PECYpChl W BpPEeMS  BBIMOJHEHUS  padoT,
HEOOX0AMMOE JIJISl JIOCTHMIKEHHUS TIOCTAaBJICHHBIX 1eneid. [lpomecc mimaHupoBaHUs
BKJIIOUAET B ce0s CIeYIOIIne ITaIbI:

a) aHaJIW3 MEPCIICKTUB Pa3BUTH MPEANPUATHS (IPOTHO3UPOBAHKE);

0) oIleHKa U BEIOOP BapHAHTOB Pa3BUTHS;

B) YCTaHOBIICHHE IIeJICH U 3a]1ay;

r) paspaboTka MporpaMMBbl JIEUCTBHUI U cOocTaBieHue Tpaduka padoT;

1) ompezesieHue HEOOXOAUMBIX PECYPCOB;

€) KOHTPOJIb 32 JOCTHKCHHUEM IIETICH.

O} exTUBHOCTD MIAHUPOBAHUS 3aBUCHUT OT COOIIOACHUS €T0 TPUHITUIIOB!

1) IlpuHinmn eAWHCTBA — BCE  COCTaBHBIE YaCTH  CHUCTEMBI  JIOJDKHBI
pa3BUBaThCA B OJHOM HampaBiieHHd (IOObIE W3MEHEHUsS B IJIaHAX OJHOTO

MIOJIPa3/IeICHUS JTOJDKHBI OBITh OTPaXKCHBI B IJIAHAX IPYTUX MOAPa3ACICHUN).
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2) IlpuHnMn yyacTuss — TpPHBICYCHHE K IUIAHUPOBAHUIO TeEX, KOIO OHO
HEIMOCPEACTBEHHO 3aTParuBacT.

3) IlpuHIMO HENPEpHIBHOCTH — TPOIECC IUIAHWPOBAHUS B  MPEANPHUATHS
TOJKEH OCYIIECTBIATHCS OCTOSHHO.

4) TlpuHnum THOKOCTH — oOecleYeHHe BO3MOXKHOCTH BHECCHHE B  ILJIAHBI
YTOUHEHUN (M3MEHEHMI) B CBSI3M C HU3MEHAIOUIUMUCS YCIOBUSIMU JIESITEILHOCTH
(HeTIpeIBUICHHBIMU OOCTOSATECIILCTBAMH).

5) IlpuHIMO TOYHOCTH — COCTaBJICHHE C TaKOW CTEMEeHbIO TOYHOCTH,
KOTOpAasi IO3BOJIUT €r0 peaIn30BaTh.

Becp mponecc IUIaHMpOBaHUS HA NPEANPUATAN JEIATCS HA JBE CTaJUHU:
pa3paboTka cTpaTeruu (K 4eMy CTPEMUTHCSA?) U OINPEIEICHUE TAKTUKU (KaK 3TO MOXKET
OBITh JOCTUTHYTO?).

2.2 IloHsiTHE CTPATErMYECKOT0 IVIAHUPOBAHMS

Crparernueckoe IUJIAaHUPOBAHUE — MPOLIECC Pa3padOTKU CTPATETHH U OCHOBHBIX
METOJI0B UX OCYIIECTBIICHUS.

Crparerust — HaOOp MPaBWI U MPUEMOB, KOTOPHIMU PYKOBOJICTBYETCS MPEINPUSITHE
MIPU MIPUHATHH YIIPABICHUYECKUX PEIICHUI.

JlesTenbHOCTh 1O  CTPAaTErMYeCKOMY IUIAHMPOBAHUIO JIOJDKHA — OOECHedHTh
JUIUTEJIbHYIO KM3HECMOCOOHOCTh MPEANpPUATUS B H3MEHsIommMXcs yciuoBusx. IIponecc
CTPATErM4eCKOro IUIAHUPOBAHUS SIBJISIETCS HENPEPBIBHBIM U COCTOUT U3 HECKOJBKHUX
ATAIlOB

[Ipouecc cTpaTernueckoro riaHUPOBAHUS COCTOUT U3 HECKOJIBKUX ATAIOB:

1) OmnpezaeneHre MUCCHU U LIEICH MPEIIPUATHS.

2) AHanm3 cpefsl, BKIIOUAONIMA B ce0s cOop mH(DOpMaIuK, aHAU3 CHIBHBIX U
cmabbIX CTOpPOH (UPMBI, a TaKXKe €€ IMOTEHIMAJbHBIX BO3MOXKHOCTEH HAa OCHOBAaHUU
MMEIOIIIEHCSl BHEIIHEW U BHYTpEeHHEN MHGOPMALIHH.

3) Bsibop cTpareruu.

4) Peanu3arus cTpaTeryy.
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5) OreHka ¥ KOHTPOJIb BBITOJTHCHHS.

1) Mwuccus  —  ompejelieHHWEe — TNEpPeyYHs  HANpaBlICHUH  JEATCIbHOCTH
NPEINPUITHS, BbIICTICHHE MPUOPUTETOB, OMpeleistonmx ee obpa3. Muccus — 3TO
YTBEP)KJICHHUE, PACKPBIBAIOIEE CMBICI CYIIECTBOBAHUSA MPEANPHUSATHSA, B KOTOPOM
MPOSIBIISICTCS OTIMYHME JAHHOU MPEINPHUITUS OT IPYTHX.

Muccust coaepKUT CIAeAyIOIINe KOMIIOHEHTHI:

a) YyKa3zaHHe€ Ha MPOAYKIIMIO U YCIYTH, pejiaraeMble IpepUsTHEM,;

0) yKa3zaHHE Ha OCHOBHBIX IOTPEOUTENEH U KIINEHTOB;

B) yKa3aHHE Ha MOJUTHUKY MPEINPUITUS B 00JIACTH HOBBIX TEXHOJOTHUH;

I) yKa3aHWE Ha CHUCTEMY LIEHHOCTEW TPEANpUATHS, OSTUYECKHE TMPUHIUIIBI
ee JIeATeTbHOCTH;

1) yKa3zaHue Ha MPEUMYLIECTBA MPEANPHUATHS 110 CPABHEHUIO C €€ KOHKYPEHTAMU;

€) yKazaHue Ha o0s3aTelbcTBa INepel OOIIECTBOM, KOTOpBIE MPEINpHUSTHE
OepeT Ha ceOsl.

Ha ocHOBe Muccuu  BBIAEHSIOT — OTAETIbHBbIE  KOHKPETHBbIE  HAIPABIICHUS
NEATETHbHOCTH IPEATPUITHS — LETTU TPEITPUITH.

Cy11ecTBYIOT HECKOJIKO THUIIOB LIEJICH:

a) JONTOCPOYHBIE W KPATKOCPOUHbIE (BPEMEHHOW TIEpUOJN, CBSI3aHHBIA C
MIPOJIOJDKUTEITLHOCTHIO TIPOU3BOJCTBEHHOTO [IUKJIA);

0) SKoHOMHYECKHE (TIOBBIIMICHUE IIOKAa3aTelIeH XO3SHWCTBEHHON JEATCIBHOCTH)
M HEIKOHOMHMYEecKkue (yIydlleHHe YyCJIOBHH Tpyaa, (QOpMHUpOBaHHME  HMHIKA
PEANPUATHS);

B) MarepuajbHble  (MOJyd4eHHE  MPOAYKIMH),  CTOMMOCTHbIC  (OXKHIaHHE
(bMHAHCOBOTO pe3ynbTaTa) M COLMANIbHbIE (YJIYUIIEHWE B3aUMOOTHOILIEHUNH MEXIy
JIOABMM).

K 1temnsim mpeabaBIsitoTCs CAeAyrOre TpeOOBaHUS:

a) KOHKPETHOCTb U M3MEPUMOCThH (1IM(POBOE BHIPAKEHHUE);

0) opueHTalus BO BPEMEHU;
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B) JTOCTHXHMOCTbH (PEaMCTHUHOCTB);

I) COBMECTUMOCTH IIeJIel MPEANPUITHS U 1IeJIeH ee ToIpa3IeIeHH.

2) AHanu3 BHENIHEH W BHYTPEHHEW CpeIbl COCTOMT B CHCTEMAaTHYECKOM
U3YYCHUM U OILCHKU (HaKTOPOB, OTHOCSIIMXCS K MPEANPHUSATHIO, U OILICHKU JCJIOBOMN
00CTaHOBKH.

[Ipn aHamm3e CWIBHBIX H CHA0BIX CTOPOH WCHONB3yloT Mmertonq SWOT —
aHaIM3a, KOTOPBI 3aKJII0YAETCS B BBISIBIICHUU CUJIBHBIX U CIA0bIX CTOPOH MPEIIPUITHS, a
Takke ee Bo3MOKHOcTeld u yrpo3. CoctaBmsercsa matpunia SWOT u ycraHaBiamBaeTcs
B3aUMOCBSI3b (haKTOPOB My coboit (Tadmuma 1).

3) 3areM (QOpPMYIHPYIOTCSA pa3IUYHbIC BapUAHTBI CTPATETMH, M BBIOMpACTCS
aydymuid. BpiOop 3aBUCHT OT cleqylomuX (AKTOpOB: PHUCK, 3HAHHME MPOILIBIX
CTpaTeruii, peakuus Ha BIaJeblEB, (PakTop BpeMeHU. BO3MOXKHBI ciielyrolne BapuaHThl
CTpATETuu:

a) cTpaTerus cTabUIbHOCTH — MOJJEPKKA CYIIECTBYIOIINX HAMPABICHHUIA;

0) cTpaTerus pocta — pACIIMPEHUE TPOU3BOJCTBA, OCBOCHHE HOBBIX PHIHKOB
COBITA;

B) CTpaTerus COKpalleHUs — HCKIFOYEHHE HEKOTOPBIX HAIIPABJICHUM EATEIbHOCTH;

r) KOMOWHHpOBAHHAas CTpAaTerus — Jito00e COueTaHnEe BCEX CTPATETHil.

4) Peanu3anus CTpaTerMd — OSTO KOMIUIEKC JEHCTBUH, CIHOCOOCTBYIOIIMX
MOBBILICHUIO JI€JIOBOM AKTHUBHOCTU MPEANPUATHUS, pa3paboOTKe €€ IMOJMTUKH, CO3JIaHUI0
KOPIOPATUBHOM KyJIbTYPhl U MOTUBALIMH [IEPCOHAIA.

5) OrmeHka cTpaTermyd 3aKIOYaeTCs B OIICGHKE KOHTPOJMPYEMOro OOBEKTa
U TIEPECMOTpE paHee MOCTaBICHHBIX 3a/1a4 B CBSI3U C MOSBIEHUEM HOBBIX OOCTOSTEILCTB.

Takum oOpa3zoMm, 1edb Mpolecca CTPATErMYeCKOro IUIAaHUPOBAHUS — JOOUTHCSA
pocTta mpuObUIM W OW3HECa B IIEJIOM IOCPEICTBOM MPUOOpPETEHUS OOJIBIIETro

qucya NoTpeOUTesie U KIMEHTOB.
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Tabmuma 1 — Marpunia SWOT

Bo3Mo:KHOCTH: 'Yrpo3sr:

BHE/IPECHKE HA HOBBIC PHIHKH MOSIBJICHHE HOBBIX KOHKYPEHTOB,

cObITa, pacIIUPEHHUE CIICKTPa MEUICHHBIN POCT PBIHKA,

TOBApOB, OBICTPBIN POCT PHIHKA U [M3MEHEHHE BKYCOB MOKYIaTeeH,

p. HEOIArompusATHAS HAJIOTOBas

MOJIMTHKA TOCYapCTBa U TIp.

CuiibHbBIE CTOPOHBI: CuB CuVY (cuna u yrposbi)
KOMITETEHTHOCTb, HATHYHE (cvia ¥ BO3MOXKHOCTH) VcTpaHenue yrpo3

(bMHAHCOBBIX PECypCcOB, HaMUKEe |[MaKCUMAalbHO UCIIOIb30BATh
COOCTBEHHBIX TEXHOJIOTHA,
[IPU3HAHHOE JINJIEPCTBO Ha PBIHKE,
[IPEUMYILECTBA B CTOUMOCTH
TOBapa u Ip.

Ciia0ble CTOPOHBI: HU3Kast CJIuB CJInY (cnabocTh U yrpo3bl)
NpUOBLIb, Y3KUI aCCOPTUMEHT (cnmabocTh ¥ BO3MOXKHOCTH) M30exanue cutyauuu
MPOIYKIIMU, HANU4Yue ycTapesieil [[Ipeoionenue ciadbix CTOPOH
TEXHUKH, OTCYTCTBHE
TOCTaTOYHOTO
(buHaHCHPOBaHMUS,
yIOBJIETBOPUTENbHBIN UMUK
Ha PBIHKE U TIp.

2.3. lloHsiTHE TAKTUYECKOT0 MJIAHUPOBAHUS

TakTuueckoe TJIaHUPOBAHWE — OTO IUIAHUPOBAHUE JCUCTBUIM mJia HauOoiee
(D PEKTUBHOTO TOCTUKEHHUS CTPATETUUECKUX LIEJICH.

[Ipyu  ompeaeneHWM  TaKTHUKM  pa3palaThIBAlOTCA  CIOCOOBI  pEIIEHUs
MIOCTABJICHHBIX 3aJlad Ha Ojwkaiiliee BpemMss U JMIA, OTBETCTBEHHbIE 3a HX
peanuzauuio. JloCTHKEHHME HaMEUYEHHBIX  pPe3yJbTaroB TpeOyeT  OOCTOSTENbHOU
npopabOTKK IIJIAHOB KOHKPETHBIX NEHCTBUH, T.€. OINpeleJeHHe TOro, YTo, KTO, KOTJa,
r7le U B KaKOM KOJIMYeCTBe TpeOyeTcs IJsl pellieHus NocTaBieHHOW 3amaud. [Ipu stom
HE00X0AMMO OO€CIeYuTh B3aUMOCBSI3b IUIAHUPYEMBIX  JCHCTBUM, ONpEACIUTh UX
OYEPEHOCTh, CPOKHM BBINOJHEHHS M HEoOXoAumble pecypcbl. TakThka H0JDKHA
ObITb THOKOW, Yy4YWTHIBATh W3MEHEHHS BHYTPEHHUX M BHEUIHUX (DAKTOPOB.

[Ipoliecc TaKTUYECKOro IJIAHUPOBAHMS COCTOMT W3 JIBYX B3aMMOCBS3aHHBIX

CTaHHﬁI IIOATOTOBKA IINIaHAa U €T'0 IIPUHATHUC.
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[ToaroToBka rjaHa BKIIOYAET:
a) cOop M aHanu3 uHGOPMAIMH O AEATEIBHOCTU MPEATPUSITHS,
0) ompeneneHre OCHOBHBIX 3aJ1ad, HEOOXOUMBIX JJI TOCTUKEHUS 1IeJICH;
B) YTOUHEHHE POJIeH U JeJIETUPOBAHKE MTOJTHOMOYUM;
I') OLIEHKA 3aTpaT BPEMEHH;
1) ONpENeIICHUE PECYPCOB
€) MpOBEpKa CPOKOB U KOPPEKIIMS IJIaHa ICUCTBUM.

CocTaBHOW 4YacThI0O TAKTUYECKOTO TUTAHWPOBAHWS SBISIOTCS. OW3HEC-TIIaH,
(MHaHCOBBIN TUIAH, TUTAH MO0 MAPKETUHTY, TIJIaH MPOU3BOJICTBA, TUIAH 3aKYIIOK.

[IpunsaTeiii 1IaH o00s3aT€NIbHO  JIOJDKEH OBITh  JIOKYMEHTAJIBHO  OQOpPMIICH
1 YTBEP)KIEH PYKOBOJIUTEIIEM MPEIITPHUITHS.

Takum  oOpa3oM,  TakTHYeCKHEe  IUIaHbl  JIOMOJIHAIOT,  pPa3BUBAIOT U
KOPPEKTUPYIOT TIEPCIIEKTUBHBIC HAINPABJICHHUS PA3BUTHS JCATCILHOCTH TPEINPHUATHSI C
y4E€TOM  KOHKPETHOM 00CTaHOBKH. Onu OPUEHTUPYIOT no/ipa3iesieHus
NpeAnpUaATAs B HMX TOBCEAHEBHOM paboTe, HampaBleHHON Ha o0ecredeHue
PEHTAa0EIbHOCTH.

2.4 IlonsiTHE ONEPATHUBHOIO IIAHMPOBAHUS

OnepaTBHOE TUIAHUPOBAHUE SIBJIICTCS 3aBEPIIAIONTAM DTAllOM IUIAHUPOBAHUS Ha
npeanpusatud. OHO KOHKPETU3UPYET M JACTAIM3UPYET MPOU3BOJCTBEHHYIO MPOTrpamMMy B
teueHue nekanel (10 mgHel), Hemenu, CyTOK W CMEHBI, OOECIEYMBAET CBOEBPEMEHHOE
JIOBEJACHHE /0 MOApPA3ACJICHUH  IJIAHOBBIX  33JaHM, a TaKXe  BBINOJIHSET
KOOPJIMHUPYIONIYIO (YHKIIMIO, OOecreunBasl CIaKCHHYI0 paboTy BCeX MOpa3iaeiieHUi
MIPEANPHUATHUS.

['maBHOM  1eNbI0  ONEPATUBHOIO  IUIAHMPOBAHUS  SIBIIAETCS ~ OOecreueHue
paBHOMEpHOTO0, Oeciepe0oHOT0 TPOU3BOICTBA IPOIYKIIMU B 3aJJaHHBIX KOJIUYECTBAX U B
YCTaHOBJICHHBIC CPOKH INPU COOTBETCTBUU BBIITYCKAGMBIX H3JEIHMIM CTaHJIapTaM KadecTBa

MPOAYKIIMU U IIPU OIITUMAJIBHOM HCIIOJIb30BAHUU ITPOU3BOACTBCHHBIX MOIHHOCTeﬁ.
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1 Uepapxuuyeckuii TUII CTPYKTYP yIPABJICHUS

[TepBeiM  sTamom mocTpoeHUsT A(H(PEKTUBHOW CHUCTEMBI  yIPABIICHHS
NPEIIPHUITHEM SIBIISICTCS aHAIIU3 €r0 TEKYIIEH CTPYKTYPHI YIIPABICHUS HM.

OpranmzanmonHas  crpykrypa (anrmi.  Organizational — structure) —
COBOKYITHOCTH CITIOCOOOB, TMOCPEACTBOM KOTOPBIX TIpOIECC TpyJda cHadaja
paszensercs Ha OTAeTbHBIC pabodue 3a7aud, a 3aTeM JOCTUTACTCS] KOOPIAMHAINS
JEUCTBUM MO pemeHuto 3anad. [lo cytm genma, opraHm3anMoHHas CTPYKTypa
OTpeNeNsieT  pacmpenesieHne  OTBETCTBEHHOCTH W TIOJHOMOYMHA  BHYTPH
opranm3anuu. Kak mpaBmio, oHa OoTOOpaskaeTcsi B BHJIE OpraHUTPaMMbl (aHTJI.
organigram) — rpaduYecKold CXEMbI, JJICMEHTaMH KOTOPOH  SIBJISIOTCS
UEPapXUYECKU YMOPSIOUYCHHBIE OpTaHU3aIMOHHBIC EAUMHUILI (TI0pa3ecHus,
JOJDKHOCTHBIE TTO3UIINHN).

CTpyKTyphl yHOpaBJICHHWS HAa MHOTHX COBPEMEHHBIX MPEANPHUATHIX OBbLIN
MOCTPOEHBI B COOTBETCTBUM C MPHUHIIMIIAMHU YIPaBICHUS, CPOPMYIUPOBAHHBIMU
enie B Hayaje XX BeKa:

— TPUHIUIT UEPAPXUIHOCTH YPOBHEH YIpaBIEHUS, TPU KOTOPOM KaxKIIbIi
HUKECTOSIIINUN YPOBEHb KOHTPOIUPYETCS BHIIIECTOAIUM U TIOTUUHSACTCS EMY;

— BBITEKAIONIMH W3 HEr0 TNPHHIMI COOTBETCTBHS IIOJIHOMOYHMHA H
OTBETCTBEHHOCTH PaOOTHHKOB YIPABICHUS MECTY B UEPAPXUH;

— TIPUHIMUI pa3AesieHus TpyJa Ha OTAebHbIC QYHKIMHU U CHEIUaTN3alluu
paOOTHUKOB TO BBITIOJHSIEMBIM  (PYHKIMSAM; TPUHIUN (QOopMamu3aluu |
CTaHapTU3AINKN ACATCIBHOCTH, O00CCIICUUBAIONIUN OJHOPOJIHOCTH BBITIOJIHCHHUS
pabOTHUKAMU CBOMX O0sI3aHHOCTEN M CKOOPJAMHUPOBAHHOCTD PA3IMYHBIX 33]1a4;

— BBITEKAIONIMH W3 HEro TMPUHIUIN OOC3JIMYCHHOCTH BBITIOJIHCHHUS
pabOTHUKAMU CBOUX (PYHKIUH;

—  TMPUHIUI KBATU(DUKAITMOHHOTO 0TOOPA, B COOTBETCTBUE C KOTOPHIM HAM
U YBOJIBHEHHE C pPabOThl TPOU3BOIUTCA B CTPOTOM COOTBETCTBHH C

KBaJ]I/I(I)I/IKaHI/IOHHLIMI/I TpC6OBaHI/IHMI/I.
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OpranuzanuoHHasi CTPYKTypa, MOCTPOEHHAas B COOTBETCTBUM C OSTUMHU
MPUHITMNIAMH, TIOJIYYHJIa Ha3BaHWE WEPAPXUUECCKON WM OIOPOKpATHIECKOU
CTpyKTyphl. Hambomnee pacrnpocTpaHEHHBIM THIIOM TaKOW CTPYKTYpBI SIBIISETCS
JUHEHHO-(PYHKIIMOHATIbHAS (JIMHEIHAS CTPYKTYpa).

2 JIuneiinasi opraHuM3alMOHHAs CTPYKTYpa

PYEOBOIOMTENE OPT AHMIAITHH
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Pucynok 1 — JIuneliHasa cTpyKTypa ynpaBJIeHHs
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OCHOBBI JMHEHHBIX CTPYKTYpP COCTaBIIIET TaK HA3bIBAEMBIM «IIaXTHBIN
OPUHIMI TOCTPOEHUS W CHEUWaldu3alys YIOpaBiIEHYECKOro Mmpouecca 1o
(GyHKUMOHATIBHBIM ~ MOJCUCTEMaM OpraHu3aiuu  (MapKETUHT, MPOU3BOJICTBO,
UCCJIeIOBaHUS U pa3padOTKH, (PUHAHCHI, IepcoHan U mp.). [To kaxaol noacucreme
dbopmupyeTcsi uepapxus ciyk0 («IaxTa»), MPOHU3BIBAIOIIAS BCIO OPTaHU3AINIO
cBepxy JnoHu3y (cMm. PucynHokx 1). Pesynbrarel paboThl KaXJAOW CIYKOBI
OLICHUBAIOTCA MOKA3aTeJSIMU, XapaKTePU3yIOITMMHU BBITIOJIHEHUE UMU CBOUX II€JI€i
u 3amad. COOTBETCTBEHHO CTPOUTCS M CHUCTEMa MOTHUBALMU U TOOUIPEHUS
pabotHukoB. [Ipu 3TOM KOHEUHBIN pe3ynbTaT (3QPEKTUBHOCTD U KaUeCTBO PabOTHI
OpraHU3alliy B 1I€JIOM) CTAHOBUTCS KaK Obl BTOPOCTENIEHHBIM, TaK KaK CUUTAETCH,
YTO BCE CITY>KObI B TOM MJIM MHOW Mepe paboTaloT Ha ero Mmoy4eHue.

Ipeumywecmea nunetinoti cmpykmypol:

— YeTKas CHUCTEMa B3aMMHBIX CBSI3eM (YHKUUHI U MOJpa3aeIeHuil;

— YeTKas CUCTeMa €IMHOHAYAIIUs OJIUH PYKOBOJUTENb COCPEIOTAUUBAET B
CBOMX pYyKax PYKOBOJCTBO BCEW COBOKYIMHOCTHIO MPOLIECCOB, UMEIOIIUX OOIIYIO
1eb;

— SICHO BBIPQKEHHAsI OTBETCTBEHHOCTD;

— ObICTpasi peakuus WCIOJTHUTENbHBIX TMOAPA3JACICHU Ha MPsSMbIC
yKa3aHUs BBIIIECTOSIIUX.

Heoocmamxku nunetinoti cmpykmypoi.:

— OTCYTCTBHE 3BEHBEB, 3aHUMAIOIIUXCS BOMPOCAMHU CTPATETHUECKOTO
IUIAHUPOBAHMS; B pabOTe PYKOBOAWUTENEH TIPAKTUYECKH BCEX  YPOBHEH
orepaTHBHBIC TPOOJIEMBI («TEKYUYKa») JOMHHHUPYET HaJl CTPATETHYCCKIUMH,

— TEHJEHIMS K BOJOKUTE M TMEPEKIAIbIBAHNI0O OTBETCTBEHHOCTU IIPHU
perieHun mpoosieM, TpeOYIONUX YIacTHsI HECKOJIBKHUX MOIpa3IeJICHUN;

— MaJasi THOKOCTh U MIPUCIIOCOOISIEMOCTh K U3MEHEHUIO CUTYaIINH;

— kputepuu HHPEKTUBHOCTH W KadecTBa pPabOThl MOApA3JEICHUNA U

opraHu3anyn B ICJIOM — PA3HBIC,
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— TeHJeHIus K popmanuzanuu oneHk 3((HEKTUBHOCTH U KauecTBa pabOThI
No/Ipa3/ieIiecHui TMPUBOJUT OOBIYHO K BO3HUKHOBEHHUIO aTMoOcdepbl CTpaxa Hu
Pa300IIEeHHOCTH;

— OoJIbIlIOE  YHCIO «ITa)XEeH yNpaBlIeHUS» MEXAy pabOTHUKaMHU,
BBIITYCKAIOIIUMU ITPOAYKILIMIO, U JINIIOM, IIPUHUMAIOIUM PELICHUE;

— Teperpys3ka ynpaBJICHIEB BEPXHETO YPOBHS;

— TIOBBIIICHHAs 3aBUCUMOCTh pE3yJbTaTOB palbOThl OpraHu3alud OT
KBTM(PUKALUU, TUYHBIX U JIEJTOBBIX KaY€CTB BBICIINX YIIPABJICHIICB.

3 JIuHeiiHO-IITA0HASI OPraHM3AMHOHHAN CTPYKTYpPa

Takoi BUJ OpraHU3alMOHHOW CTPYKTYPHI SIBJSIETCS Pa3BUTHEM JIMHEUHON U
MPU3BAH JMKBUIUPOBATh €€ BAXXHEUIINKA HEJOCTATOK, CBSI3aHHBIA C OTCYTCTBHUEM
3BEHBEB CTPATETUYECKOTO TUTAaHUPOBaHUA. J[J1s1 3TOro IMHEHO-1ITa0Hast CTPYKTypa
BKJIIOYAET B ce0sl CHelMaM3upOBaHHbIC TOJpa3/ieieHusl (IITadbl), KOTOPHIE HE
o0JlalaloT MpaBaMU TPUHSITHS PEHICHUH W  PYKOBOJACTBA KaKUMH-IHOO
HIDKECTOSIIIMMHU  MOJAPA3JACICHUSAMH, a JIMIIb [OMOTal0T COOTBETCTBYIOLIEMY
PYKOBOJIUTENIO B BBIMOJHEHUU OTHACNBHBIX (DYHKIUMU, Tpexkae Bcero, (QpyHKIMMA
CTPAaTErHYeCKOro IUIAHUPOBAHWS M aHaiau3a. B ocCTaabHOM »3Ta CTPYKTypa

COOTBETCTBYET JHHEHOM (PucyHok 2).

PYEOBOIOHTEIE OPT AHHMIATTHH [Trab
PYKOEOA HTENA
opraHusalHH
Pyxosonu- PyioE o K-
lrab TENE ITEIE ltab
PYEOBOI HTENA nogpasne- MoOpasae- PYEOBO HTENA
noApasgeneHHA NeHHA neRna nogpasneneHus

Pucynok 2 — JIuneiiHo-mTabHast CTpYKTypa ypaBieHuUs
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Jlocmouncmea nunelino-umaoHou cmpyKmypbl:

— Oosiee rnyOoOKas, 4eM B JMHEHHOH, MpOopadOTKa CTPATErHYECKUX
BOIIPOCOB;

— HEKOTOpasl pa3rpy3ka BBICUIMX PYKOBOAUTENEH;

— BO3MOXXHOCTb IIPUBJIEUYEHHUSI BHEUTHUX KOHCYJIbTAHTOB U YKCIIEPTOB;

— TIpU HAJEJCHUU ITAOHBIX MOAPA3AEICHUN MpaBaMu (PYHKIIMOHAIBHOTO
PYKOBOJCTBa Takas CTPYKTypa — XOPOIIMM MepBbId mar Kk 6oinee 3hexkTHBHBIM
OpraHUYECKUM CTPYKTypaM YIIPaBIJICHU.

Heoocmamxku nunetino-uuma6bHoU cmpyKmypbi:

— HEJOCTaTOYHO YETKOE pacIpe/iesieHue OTBETCTBEHHOCTH, T. K. JIMIIA,
TOTOBSILIUE PELICHUE, HE YYAaCTBYIOT B €T0 BBINIOJHEHUY;

— TEHJEHUUH K Ype3MEpPHOU LIEHTpaIn3aly yIPABICHHUS;

— aHaJOTUYHBIE JIMHEWHOHN CTPYKTYpE, YACTUYHO — B OCJIA0JIEHHOM BHUJIE.

4 JInBU3HOHHAS CTPYKTYpPa yNPaBJICHUS

Vxe k koHiy 20-X roJoB cTajna sicHa He0OXOJMMOCTh HOBBIX MOJXOAOB K
OpraHW3allid yOpPaBJICHMs, CBSI3aHHAs C PE3KUM YBEIUYEHHEM pPa3MEPOB
OpEeINpUsITU, MHOTO-IPOQUIBHOCTBIO UX  JAEATEIbHOCTH,  YCIO)KHEHHEM
TEXHOJIOTHYECKUX TMPOLECCOB B  YCIOBHMSIX JMHAMUYECKHM  MEHSIOLIErOCs
OKpyXeHus. JIMBU3MOHHBIE CTPYKTYpbI YNpAaBIECHUS MOSBUIUCH MPEX]E BCETO B
KPYHHBIX  KOPHOpauusx, KOTOpPbIE CTalud NPENOCTABIATh  ONPEIEICHHYIO
CaMOCTOATENbHOCTh CBOMM IPOM3BOACTBEHHBIM MOAPA3/ACICHUAM, OCTABIISIS 3a
PYKOBOJICTBOM KOPIIOpAIlMM CTPATETUI0 PAa3BUTHS, HAYYHO-HCCIIEIOBATEIbCKUE
pa3paboTKku, (MHAHCOBYIO M WHBECTULMOHHYIO MOJUTHUKY U T. . B artom Tume
CTPYKTYp cJelaHa TMOMbITKA COYeTaTh IEHTPAIM30BAHHYIO KOOPAMHALMIO H

KOHTPOJIb ICATCILHOCTH C JCIICHTPATN30BaHHBIM yripaBieHuem. (Pucynok 3).
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Pucynok 3 — JIuBU3MOHHAS CTPYKTYpa yIpaBICHUS

KiroueBbiMu (urypamu B yNpaBiI€HUM OpPraHU3alUsIMU C JAUBU3MOHHOMN
CTPYKTYpPOM SIBIISIIOTCA YK€ HE PYKOBOAMTENH (DYHKIIMOHAIBHBIX Opa3AesieHuH, a
MEHE/KEPhl, BO3TJIABIAIONINE TPOU3BOJICTBEHHBIE OTIACICHUS (IUBU3HOHBI).
CrpykTypu3anus 1o JUBU3MOHAM, KaK MPaBUIIO, MPOU3BOJIUTCS MO OJHOMY W3
KPUTEPHUEB: TI0 BBITyCKaeMON MPOAYKINHU (M3ACTUAM WIIA yCIIyraM) — IPOAYKTOBast
CHelMaNu3alus; MO0 OPUEHTAllMM Ha OINpeeNIeHHbIE TPYyMNMbl HOTpeOuTenen —
noTpeduTeNbCKasi CrHeluanu3anus; MO0  OOCTYKHUBAaEMbIM  TEPPUTOPHIM  —
pervoHaNbHAs cClieluanu3anus. B Hamed cTpaHe aHalOrM4YHbIe CTPYKTYPBI
yIOpaBJICHHUS] MIMPOKO BHEAPSIUCH, HaumHas ¢ 60-x romoB B (opme cosmaHus

MIPOU3BOJICTBEHHBIX 00BEINHECHUM.
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Ipeumywecmea OusU3UOHHOU CMPYKMYPbL:

— o0ecrneuynBaeT yINpaBlI€HUE MHOTONPO(PUIBHBIMA TPEANPUIATUIMUA C
o0IIei YMCIEHHOCTHIO COTPYJHUKOB MOPSAKA COTEH THICAY U TEPPUTOPHAIBHO
yaJeHHBIMU NOJIpa3Ae/ICHUsIMU;

— o0ecrnieunBaeT OOJIBIIYI0O THOKOCTH M Oosee OBICTPYIO pPEaKIMI0 Ha
VU3MEHEHHSI B OKPYKEHUH NPEANPUATUSA IO CPABHEHUIO C JUHEWHOW W JIMHEWHO-
IITAaOHOM;

— TpU PaACHIMPEHUH TPaAHUI] CAMOCTOSTEIBPHOCTH OTHACICHUA OHHU
CTAaHOBATCA «IICHTPaMH MOJYYCHHs MPUOBLIN», aKTUBHO paboTas MO MOBBIIMICHUU
3¢ (HEeKTUBHOCTH U KauecTBa IPOU3BO/ICTBA;

— Oouiee TecHas CBSI3b MPOU3BOACTBA C MOTPEOUTEISIMH.

Heodocmamku oueu3uoHHOU CmpyKmypbol:

— OO0JBIIOE KOJMYECTBO «3Ta)KEi» yNpaBICHUYECKOW BEPTUKAIM; MEXKAY
pabo4YrMM U YIPaBJISIOIIMM [IPOU3BOJCTBOM IO/pa3eneHus — 3 u 0ojiee YpOBHS
YIOPABJICHUS], MEXKY padOUYMMHU U PYKOBOJICTBOM KOMITAaHUH — 5 U 0oJiee;

—  Pa300IIEHHOCTh MTAOHBIX CTPYKTYP OTACIICHUNA OT IITa00B KOMITAHUU;

— OCHOBHBIE CBSI3U — BEPTUKAJIbHbIE, MOITOMY OCTArOTCS oOuIMe AJis
UEPAPXUUYECKUX  CTPYKTYp HENOCTaTKM -  BOJIOKUTA, IEPErpy’KEHHOCTh
yIPaBIECHIIEB, MIOX0€ B3aWMOJACWCTBHE MPH PEIICHUH BOMPOCOB, CMEKHBIX IJIS
MOApPa3ACICHUN U TIp.;

— nyOnupoBaHue (GYHKIMA Ha pa3HBIX «3Ta)xax» U Kak CIIEJICTBUE — OYEHb
BBICOKHME 3aTpaThl HAa COZIEp>KaHUE YIPABICHUYECKOU CTPYKTYPHI;

— B OTJACJIEHUSX, KaK IMPABUJIO, COXpAHSETCS JMHEWHas WIM JIMHEIHO-

mradHast CTPYKTYpa CO BCCMU X HCAOCTATKAMMU.
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1 Oprannyeckuii THII CTPYKTYP yNPaBJIeHUS

Oprannyeckre Ui aJanTHUBHBIE CTPYKTYPhI YIIPaBICHUS CTAIH Pa3BUBATHCS
IIPUMEPHO C KOHIA 70-X ro0B MPOIIOro BeKa, KOrja, ¢ OTHOM CTOPOHBI, CO3/1aHNE
MEX1yHapOJHOTO PhIHKA TOBAPOB U YCIYT PE3KO 00OCTPHIIO KOHKYPEHLIUIO CPEU
OPEINPUITUNA U KU3Hb MOTPeOOBaIa OT MPEANPHUITHI BICOKOW YPPEKTUBHOCTH U
KayecTBa padOThI U ObICTPON peakly Ha U3MEHEHUS PbIHKA, U C IPYrOl CTOPOHBI,
CTaJIa OYEBUAHON HECIIOCOOHOCTh CTPYKTYP UEPAPXUUECKOTO THUIIA ITHUM YCIOBUAM
COOTBETCTBOBATH. [ TaBHBIM CBOMCTBOM YIIPABJIEHUECKUX CTPYKTYP OPraHUYECKOTO
TUNA SIBISIETCS UX CIIOCOOHOCTh M3MEHATH CBOIO (pOpMy, IpUCIOCAOIUBAsCh K
WU3MEHAIOIMMCS  YCIOBUAM. Pa3HOBUAHOCTSAMH CTPYKTYp 3TOrO THMA SBISIOTCS
IPOEKTHbIE, MaTpU4HbIE (IPOrpaMMHO-LIEIEBbIE), OpUraanbie (GOpMbI CTPYKTYP.
[Ipu BHe#pEeHUM OSTUX CTPYKTYp HEOOXOIUMO OJHOBPEMEHHO W3MEHATh U
B3aMMOOTHOIIEHUSI MEXAY NOAPA3ACICHUAMH NPEANPUATUA. Ecin Ke COXpaHATh
CUCTEMY IUIAaHUPOBAHUs, KOHTPOJIS, pacClIpeeIIeHUs PECYPCOB, CTUIIb PYKOBOICTBA,
METO/Abl MOTHBALMK TEPCOHANIA, HE MOJIJEPKHBATh CTpPEMJIEHHE PAOOTHUKOB K
CaMOpa3BUTHIO, PE3yJIbTaThl BHEAPEHUS TaKUX CTPYKTYp MOTYT  OBITh
OTPULIATEIbHBIMH.

2 bpuragnasi (kpocc-pyHKIMOHAIbHANA) CTPYKTYpPa yIpaBJieHHs

OCHOBOI 3TOI CTPYKTYpbl YHpaBlICHUS SIBISIETCS OpraHu3anus paboT 1o
pabounm rpynmam (Opuramam). Popma OpuUTragHOW oOpraHu3anuu padoT —
JNOCTAaTOYHO  JIPEBHsII  OpraHu3alvoHHas  ¢opma, BO  MHOIOM  MPSAMO
IIPOTHUBOIIOJNIOXKHAS HEPAPXUUECKOMY THILY CTPYKTYp. OCHOBHBIMM IPUHIMIAMHU
TaKOUW OpraHu3aluu yIpaBJIEHUs SBISIOTCS:

— aBTOHOMHas pabora pabounx rpyni (Opuran);

— CaMOCTOSITeNIbHOE TMPHUHATHE pElIeHUH pabounMu TpynmamMu U
KOOPAMHALUS AESITENBHOCTH IO TOPU30HTAIIN;

— 3aMeHa JKECTKUX YIPaBJICHUYECKUX CBs3el OIOpPOKPATHYECKOro THIA

THOKUMH CBSI3SIMU;
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— TpUBJICYEHHE ISl pa3pabOTKU W pelieHus 3a7ad COTPYIHUKOB Pa3HBIX
MOJIPA3/ICIICHUM.

OTH TPUHLUIOBL Pa3pylIalOT CBOWCTBEHHOE HEPAPXUUYECKUM CTPYKTypam
KECTKOE paclpesieieHHe COTPYAHUKOB TIO MPOU3BOACTBEHHBIM, HWHXKEHEPHO-
TEXHUYECKUM, SKOHOMHUYECKHM U YIIPaBICHYECKUM CIIy:K0aM, KOTOpbIE 00pa3yioT
W30JMPOBAHHBIE CUCTEMBI CO CBOMMHU LIEJIEBBIMU YCTAHOBKAMU U UHTEPECAMH.

B opranuzanuu, noCTpoOCHHON MO 3TUM MPUHIUIIAM, MOTYT KaK COXPaHAThCS
dbynkimonansHbIe oApasaeneHus (Pucynok 1), Tak orcyrcTBoBath (Pucynok 2). B
IEpBOM cliyyae paOOTHUKM HAxXOJATCS IMOJA JBOMHBIM TNOJYUHEHUEM —
aIMUHUCTPATUBHBIM  (PYKOBOAMUTENO (YHKIHOHAJIBLHOTO MOApA3/CICHUs, B
KOTOPOM OHU PaboTaroT) U PYHKIMOHAIBHBIM (PYKOBOIAUTEIIO0 paboueld TpyIbl
WIu Opurajpl, B KOTOPYH OHHM BXondaT). Takas gopma opraHu3aly Ha3bIBAETCs
Kpocc-(pyHKIIMOHAIBHOW, BO MHOTOM OHa OJiM3Ka K MaTpuyHoil. Bo BTopoMm cityuae
(YHKIIMOHAJIbHBIE MOJAPA3/CNICHNs] KaK TaKOBblE OTCYTCTBYIOT, €€ Mbl Oyaem
Ha3BaTh COOCTBEHHO OpuragaHoi. Takas Gopma 10CTaTOYHO MHUPOKO MPUMEHSIETCS

B OpraHrn3alyu YIIPaBJICHUSA 110 ITPOCKTAM.

PYEOBOINHUTENE OPT AHITS ATIHI
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Pucynok 1 — Kpocc-pyHnkunonanbHast opraHu3aliioHHas CTPYKTypa
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Pucynok 2 — CTpyKTypa OpraHu3amui, CoCTosIel u3 padbounx rpymi (OpuragHas)

lpeumywecmesa 6puecaonolii (kpocc-phyHKYUOHATLHOL) CMPYKMYpPblL.

— COKpaIlleHHE YMPaBICHYECKOTO aIapara, MOBHIIIeHHE 3PPEKTUBHOCTH
yTIPaBJICHHUSI,

— THOKOE UCIOJIb30BaHUE KAJIPOB, MX 3HAHUN M KOMIICTEHTHOCTH;

— paboTa B rpynmax Co3AaeT yCIOBUS JIJIsi CAaMOCOBEPIICHCTBOBAHHS;

— BO3MOXXHOCTh TpHMEHEHHUs 3()(PEKTUBHBIX METOJOB IIAHHUPOBAHUSI M
yTIpaBJICHHUS,

— COKpamiaeTcs MOTPEOHOCTh B CIICIHAIMCTAX IIIUPOKOTO TTPOPHIIA.

Heoocmamxku 6pueaonoii (kpocc-@yHKYUOHATIbHOU) CIMPYKIMYPbL:

— YCJIOXXHEHHE  B3auMojeucTBusi (B OCOOEHHOCTH  JJIsi  Kpocc-
(YyHKUHOHATIBHOU CTPYKTYPHI);

—  CJIO’)KHOCTH B KOOPJIMHAIIUK PAOOT OTETBHBIX OpHUTra;

—  BBICOKas KBATH(UKAIUSA U OTBETCTBEHHOCTh NIEPCOHAIIA;

— BBICOKHC Tpe6OBaHI/I$I K KOMMYHHUKAIUAM.
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3 IIpoekTHAasi CTPYKTYpa ynpaBJieHUst

OCHOBHBIM TPUHIHUIIOM TMOCTPOCHUSI TPOCKTHOM CTPYKTYPhI SIBISECTCS
KOHLIETILIUS TPOEKTa, MOJ KOTOPbIM TOHUMAETCA JII000€ IIeJIeHANPaBICHHOE
W3MEHEHHE B CHCTEME, HANPHUMEP, OCBOEHUE M IPOHU3BOJCTBO HOBOTO H3IEIHS,
BHEJIPEHUE HOBBIX TEXHOJIOTHH, CTPOUTEIBCTBO OOBEKTOB W Tp. JleaTenpbHOCTH
NPEANPUATUS PACCMATPUBAECTCS KAaK COBOKYITHOCTH BBINOJIHSIEMBIX IPOEKTOB,
KKIBIM M3 KOTOPHIX UMEeT (DMKCUPOBAHHOE Ha4yalo U OKoH4YaHue. [lox kakmprit
MPOEKT BBIACISIIOTCS TPYJIOBbIe, (PMHAHCOBBIC, POMBIIIJICHHBIE U TIP. PECYPCHI,
KOTOPBIMH PACHOPSIKAECTCS PYKOBOAUTEND NpoeKkTa. KaxKIblil MPOEKT UMEET CBOIO
CTPYKTYpPY, M YHOPaBICHUE IPOEKTOM BKIIOYAECT OINPEACICHUE €ro Ueleu,
dbopMHpoBaHUE CTPYKTYPHI, INIAHUPOBAHUE U OPTaHU3AINIO padOT, KOOPIUHAIIUIO
JEUCTBUM wucHogHUATeNer. llocime BBINOJHEHUS MOPOEKTa CTPYKTypa IIPOEKTa
pacnafaercs, €€ KOMIOHEHTHI, BKIIIOYasi COTPYAHUKOB, IIEPEXOJAT B HOBBIM MPOEKT
WIN YBOJBHAIOTCS (eciii OHM paboTainy Ha KOHTpakTHOM ocHoBe). [lo dopme
CTPYKTypa YIpaBJICHUS MO MPOEKTaM MOXET COOTBETCTBOBATh Kak OpuraaHoin
(kpocc-(DyHKIIMOHAIBHOM) CTPYKTYpE, TaK M JTUBU3UOHHOM CTPYKType, B KOTOPOH
OTIpEJICTICHHBIA TUBU3UOH (OTIEJIICHUE) CYIIECTBYET HE TOCTOSHHO, a Ha CPOK
BBITIOJIHCHUS MPOECKTA.

4 MaTpu4Has (IporpaMMHoO-1IeJIeBasi) CTPYKTYpPa ynpaBjieHus

Takas cTpyKTypa npeacTaBiisieT COO0M CETEBYIO CTPYKTYPY, MOCTPOSHHYIO Ha
MPUHIMIIE JBOWHOTO TMOJYUHEHUS HWCHOJHUTENCH: C OOHOM CTOPOHBI —
HEIMOCPEJICTBEHHOMY  PYKOBOJUTENIO  (YHKIIMOHATBHOW  CIIY>)KOBI,  KOTOpas
MPEIOCTABISICT MEPCOHAT U TEXHUYECKYIO MOMOIIb PYKOBOIUTEIIO IMPOEKTA, C
JIPYyTOM — PYKOBOAMUTENO MPOEKTA WIM LEIEBOW MNPOrpaMMbl, KOTOPBIM HaJECICH

HGO6XOI{I/IMBIMI/I MMOJIHOMOYMAMU TSI OCYHICCTBIICHUS ITPOLICCCA YIIPABJIICHUA.
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Pucynok 3 — MatpuuHas cTpykTypa ynpasineHust Ha pupme «Toitora»

[Ipn Takol opraHu3anvu PyKOBOIAUTEL MPOEKTA B3aUMOAEHCTBYET C 2-Ms
rpynIaMyd MOJAYMHEHHBIX: C TOCTOSHHBIMM YJ€HAaMU NPOEKTHOW TpPyHIbl U C
OpyrUMH paOOTHUKaMH (PyHKLIHMOHAJIBHBIX OTJEJIOB, KOTOPHIE MOAYUHSIOTCA €My
BPEMEHHO M MO OTPAaHUYEHHOMY Kpyry BorpocoB. Ilpum 3TOM coxpaHsercs Hx
NOJIYMHEHNE HEIMOCPEICTBEHHBIM PYKOBOJMTENSAM IOAPA3ACICHUNA, OTAEIIOB,
cinyx0. IIpumep MaTpu4yHONW NPOrPaMMHO-LIENEBOM CTPYKTYpbl YIpaBiIeHUS
(bupma «Toiiora») npuBenaeH Ha Pucynke 3. DTa cTpykTypa ¢ HEOOIBIIUMU
U3MEHEHUSIMU (PYHKITMOHUPYET IO Cel JIeHb He ToJIbKo Ha (upme «ToioTay, HO U
Ha MHOTHUX JAPYTUX (UpMax 1o BCEMY MUDY.

IIpeumywecmea mampuuHol cmpyKmypbol:

— Jy4uiasi OpDUEHTAalMs Ha MPOEKTHBIE (MM MPOrPaMMHBIE) LEIH U CIIPOC;

— Oonee 3hdexkTUBHOE TEKyIlee YNpaBiIeHUE, BO3MOXKHOCTh CHIKCHUS
pacxo10B U NOBbIIEHUS () (PEKTUBHOCTH UCIIOJIB30BAHUS PECYPCOB;

— ©Oonee rubkoe u 3¢(eKTUBHOE UCTIOIB30BAHUE TIEPCOHANIA OPraHU3alllH,

CIiICOuaJIbHBIX 3HAHUU U KOMIETEHTHOCTH COTPYAHUKOB,
5



VYnpasnenue nHpopMarmoHHOW 0€30MMaCHOCTHIO
Tema 1.4 — @yHKIUYN yIIpaBIeHUs NPEANPUATHEM — OPIrAaHU30BBIBAHNE OPIrAHUUYECKUX CTPYKTYP

— OTHOCHTENbHAsh aBTOHOMHOCTHh MPOCKTHBIX TPYMN KXW MPOrPaMMHBIX
KOMHUTETOB CIIOCOOCTBYET Pa3BUTHIO y PAOOTHUKOB HABBIKOB MPUHSATHS PEIICHUH,
YIPABJICHUYECKOU KYIbTYPHI, TPO(HEeCCHOHATHHBIX HABBIKOB;

— yIOy4IIeHWe KOHTPOJIS 3a OTACIBHBIMH 3aJadyaMi TIPOEKTa WM 1EJIeBOU
IPOrPaMMBl;

— mobas paboTa opraHMu3amoOHHO 0(hOPMIIIETCS, HA3HAYAETCS OJTHO JIMIIO -
«XO035UH» TIpollecca, CIy)Kallee IIEHTPOM COCPEJOTOYEHHUST BCEX BOIPOCOB,
KaCaronuXxcs MPOEeKTa WK 1eJIEBOM MTPOrPaMMBI;

— COKpaImiaeTcs BpeMs PEakIliy Ha HYXK/IbI TPOCKTa WU MPOTPaAMMEI, T. K.
CO3aHbI TOPU30HTATIHHBIC KOMMYHHUKAITUU U CIMHBINA IIEHTP MPUHSITHS PEIICHUH.

Heoocmamku mampuunvlx cmpykmyp:

— TPYIHOCTh YCTAHOBJICHHS YETKOH OTBETCTBEHHOCTH 3a paboTy IO
3aJJaHUI0 TIOJpa3/elCHs] W MO 3aJaHHWI0 MPOEKTa WM MPOrpaMMbl (CJeICTBHE
JIBOMHOTO TIOTYUHEHUS );

— HEOOXOIMMOCTh TOCTOSSHHOTO KOHTPOJIS 32 COOTHOIIEHHEM PECYPCOB,
BBIICIISIEMBIX TIOJIpa3/ICICHUSIM U TIPOTpaMMaM HIIA TTPOCKTaM;

— BBICOKHE TpeOOBaHUA K KBATU(DUKAIIMU, TUIHBIM U JIEJIOBBIM KaueCcTBaM
pabOTHUKOB, pa0OTAIOIIKX B TPYIIAX, HEOOXOIUMOCTh UX O0YUCHHUS;

— 4YacTele  KOH(MIWUKTHBIC  CHTYallud  MEXAY  PYKOBOAUTEIISIMH
No/ipa3/ieJICHU i U MPOEKTOB UJTH MPOTPaMM;

— BO3MOXHOCTh HapyIIEHHWS TPaBWI H CTAHAAPTOB, NPHHITHIX B
(GYHKIMOHATBHBIX  TMOAPA3ACIICHUSX, W3-3a OTOPBAHHOCTH  COTPYAHHUKOB,

YUaCTBYIOIIUX B IIPOCKTC WK IIPOTpaMMEC, OT CBOUX HOI[pElSI[GJ'IGHHfI.
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5 MHoroMepHasi OpraHM3allMOHHAsI CTPYKTYpa

TpaauimoHHO oOpraHW3allMOHHAs CTPYKTypa OXBaTbIBaeT JiBa BHUJA
B3aMMOOTHOIIICHHUI: OTBETCTBEHHOCTh (KTO 3a YTO OTBEYAET) M MOJAYUHEHUE (KTO
nepea KeM OoTuuThiBaeTcs). OpraHuzanus C TaKOM CTPYKTYpOHl MOXET ObITh
IpeACcTaBI€Ha B BHJE JEpeBa, MpPU 3TOM OOA3aHHOCTH H300paxkaroTcs
MPSMOYTOJIbHUKAMH, OTHOCHUTEIIBHOE PACIOJIOKEHUE KOTOPBIX MOKAa3bIBAET
YpPOBEHb TMOJTHOMOYUM, a JIMHUM, COEAUHSAIONIUE OTHU NPSIMOYTOJIbHUKH,
pacrpeneneHue noJHOMOYMK. OQHAKO TaKoe MPEACTaBICHUE OPTaHU3ALMOHHOU
CTPYKTYPBI HE COICPKUT HUKAKOM MHPOPMALIUU OTHOCUTEIILHO TOTO, IIEHON KaKuX
3aTpaT U C MOMOUIBIO CPEICTB OPraHM3alUU YAAIOCh JOOUTHCS TEX WIIM HHBIX
pe3ynbTaToB. BMecte ¢ Tem Oosiee mHGOPMATUBHOE OINMCAHUE OPTraHU3AIMOHHON
CTPYKTYpBl, KOTOPOE MOKET SIBUTbCS OCHOBOM uig Oosiee THMOKHX CIIOCOOOB
CTPYKTYPUPOBAHUSI OPTaHU3AIMHU, MOXKET ObITh MOJY4eHO Ha OCHOBE MATPUI] TUIIA
3aTpaThI-BBIYCK WA TUIA cpelcTBa-menu. [Ipoummoctpupyem 3TO Ha MpuUMepe
TUMUYHOM YaCTHOUW KOPIIOpALUH, TPOU3BOASAIIECH HEKOTOPYIO MPOAYKIIHUIO.

CBeneHHsI O BBITYCKaeMOW MPOAYKIIMM MOTYT OBITh HMCIOJB30BAaHBI IS
OmpeNeNieHHus] 1enell opranuzauuu. [ns 3Toro, Hampumep, MOKHO IPOBECTHU
KJIacCU(PHUKALMIO MPOAYKIHMH 10 €€ BUAAM HJIM KaueCTBEHHBIM XapaKTEPUCTHUKAaM.
DneMEeHTHI CTPYKTYPbI, OTBETCTBEHHBIC 32 00ECIIeYeHUE TPOM3BOJICTBA MPOAYKIIHH
WIM TPEIOCTaBJICHUS yCIyT MOTPEOUTENSIM BHE JAHHOM OpraHU3allid, Ha3bIBAIOT
nporpammamu u obo3zHavator P1, P2,. . . , Pr. CpenctBa, uCIHOIb3yeMblIe
nporpaMmMamMu (WJIM BUJAMU JACSITENBHOCTH), OOBIYHO MOYKHO TOPA3ACIUTh Ha
ONEPALUU U YCIIYTH.

Onepauusi — 3TO BHJ JEATEIBHOCTH, HEMOCPEACTBEHHO BIUAIONIME Ha
XapakTep BbITYCKAaeMOM MPOIYKIIMU WM Ha €€ HAIN4Ke. TUMMYHBIMU ONepaUsMU
(01, 02,. . ., Om) sBasieTcs 3aKyllKa ChIpbs, TPAHCIOPTUPOBKA, MPOU3BOJICTBO,

pacnpenenieHrue U CObIT TPOTYKITUH.



VYnpasnenue nHpopMarmoHHOW 0€30MMaCHOCTHIO
Tema 1.4 — @yHKIUYN yIIpaBIeHUs NPEANPUATHEM — OPIrAaHU30BBIBAHNE OPIrAHUUYECKUX CTPYKTYP

lMporpammsi / Buabl

AEATENIbHOCTU P1 P2 . PK

Onepauus Q1

Onepauuna Q2

Onepauunsa Qm

Ycnyra S1

Ycnyra S2

Ycnyra Sm

Pucynok 4 — Cxema B3auMOA€MCTBUSI BUJIOB AEATEILHOCTH U POTpaMm

Yenyru — 3TO BUABL JIEATENBHOCTH, HEOOXOAMMBIE sl OOecredeHus
IpOrpamMM WJIHM BBINIOJHEHUS onepauuu. TunuunsiMu yeayramu (S1, S2,. .., Sn)
ABJIAIOTCSL PaOOTHI, BHINOJIHAEMbIE TAKUMH MOJAPA3ACICHUIMHU, KaK OyXraiarepus,
oTaen 00pabOTKM JaHHBIX, OTAEH TEXHUYECKOTO OOCTY)KMBaHUS, OTJHEI
YPETYJIUPOBaHUS TPYIAOBBIX KOH(IMKTOB, (DMHAHCOBBIA OTHEN, OTHEN KaapoB,
IOPUUIECKUE CITYKOBI.

Bunbl nesareabHOCTH, OCYHIECTBISIEMbIE B paMKax IMPOrpaMMbl U B paMKax
JEUCTBUN MO €€ BBINOJHEHHI0, MOTYT OBITh IpEACTaBlICHbl Kak Ha Pucynke 4.
Pe3ynbTarhl KaXKa0ro OTAEIbHOTO BUJIA JESATEIbHOCTH MOTYT ObITh MCHOJIb30BaHbI
HEIMOCPEJICTBEHHO ASTUM K€ BHJIOM JEATEIbHOCTH, MNPOrpaMMaMH U APYTUMHU
BUJIAMU J€ATEIbHOCTH, a TAaKXKE HCIIOJIHUTEIBHBIM OpPraHOM M BHEUIHUM
NOTpeOUTEIEM.

AHanoruyHeiM  00pa3oM  MOXHO  TMPOBECTH  JETANM3ALMI0O  BUIOB
nestenpbHocTH. Hanpumep, onepanuy no U3roTOBIEHUIO U3AENINs MOTYT BKIIFOYATh
MIPOU3BOJICTBO AETANICH, Y3JI0B U COOPKY, TPUUEM KaxKJasl U3 ITUX ONepaluil MOKET

ObITh pa3buTa Ha Oosiee MEJIKHE onepalu.
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Eciu ymciio mporpamm, a Takke OCHOBHBIX U BCIIOMOTATENIbHBIX BHJIOB
JEeATEIbHOCTH (ONEpalMii U YCIYr) HAaCTOJBKO BEJIMKO, YTO PYKOBOJIWUTEIH HE B
COCTOSIHUM 3(P(EKTUBHO OCYLIECTBIATh KOOPAMHALNIO, TO MOXET BO3HUKHYTb
HEOOXOJUMOCTh B KOOPAMHATOpaX B paMKaX KOHKPETHBIX YIPABICHUYECKUX
¢bynkmuit  (Pucynox 5). Jng Kakaoro HampaBiICHHUS AEATEIBHOCTH MOKET
norpeboBaTbcsi  0ojiee  OJHOTO  KOOpAMHATOpPA WM  KOOPJAMHAIMOHHOTO
nojgpasaesieHuss. B Tex ciaydasx, KOTrJa 4YHUCIO KOOPIMHATOPOB OKa3bIBACTCS
CIIMILIKOM  OOJIbIIMM, HE  MCKJIIOYEHO  HCIOJb30BAHHWE  BBINIECTOSAIINX
KOOPJMHATOPOB WM KOOPAWHALMOHHBIX MOJpa3JeiIcHU (B JTaHHOM KOHTEKCTE
KOOpAMHALMA O3Ha4aeT MMEHHO KOOPIMHALMIO, a HE pPYKOBOACTBO). s
OCYLIECTBJICHUSI KOOPAWMHALMMU BIIOJIHE JOCTATOYHO TIPYIIIbI, COCTOSILEH U3

Ha4YaJIbHUKOB KOOPAWHHUPYIOIINX HO,Z[paBIIGJIGHI/If/'I u pYKOBOIIPITeJIeﬁ.

HcnosonirensHent Koopmmagg
opran TIPOTPAnm

P1 P2 Pk

Q2

Koopmmana
OTIEpALHE
I

$2

Koopmmama
yoayT
I

Pucynox 5 — CTpykTypa KOOpAUHALIUU Ha KPYIHBIX MPEATNPHITUAX



Tema 1.5 — @yHKIMHN yrIpaBlIeHUs NPEANPUATHEM — MOTUBALIMS
VYmpasnenue nHOOPMAITMOHHOM 0€301TaCHOCTHIO

1. CocraBJsiionine MOTUBALIMU

MotuBaiuss — 3TO TIpolecc TOOYKICHHS 4YeOBEKa K JEATCIbHOCTH IS
JOCTHXKEHUS ONPEIETICHHBIX IEJeH.

MoTuBarus omnpeaenseTcs Kak ABMKYIAs CHJa YEeJIOBEUECKOrO TIOBEACHHS, B
OCHOBE KOTOPOI HaXOJUTCS B3aUMOCBSA3b OTPEOHOCTEM, MOTUBOB U 1I€JICH YeI0BeKa.

[TotpeOHOCT, — HyXkJa B 4YeM-I1M00 HEOoOXOAMMOM JUIsl  MHOJJAep >KaHus
KU3HEICATCILHOCTH YEJIOBEKA.

MOTHB — 3TO TO, UTO BBI3bIBAET ONPEICICHHbIC ACHCTBUS YeIOBEKa.

[ler» — »93TO0 KemaeMBIM OOBEKT WM €r0 COCTOSHHE, K OOJIagaHHIO
KOTOPBIM CTPEMHTCS YEJIOBEK.

Kpome TOro, mpuunHa TOBEIEHUS 4YEJOBEKa 3aBUCUT OT  Pa3JIMYHBIX
CTUMYJIOB. BEIACIAIOT 4 OCHOBHBIE (JOPMBI CTUMYJIOB:

a) MaTepuajbHOE TMOOIIpeHHe (3apaboTHAas IUIaTa, MPEMHs, MYTEBKH); 3)
MOpaJIbHOE TOOUIpeHHE (01arogapHOCTH, 3BaHUA, TPAMOTHI);

0) mnpuHYXIeHHE (3aMeYaHue, BEITOBOP, YBOJIBHEHUE);

B) CaMOYTBEPXKICHUE (n300peTeHue, MOJIy4eHue JOTIOTHUTEOJIBHOTO
oOpa3oBaHusl).

Pykopomutento, d9toObl  3¢h(EKTUBHO  JBUTAaThCAd K  HAMCUYCHHOM  IICIH,
HE00XOAMMO KOOPJAUHUPOBATH PAabOTY U 3aCTaBUTH NIEPCOHAT BBITIOIHSTH €€.

OyHKIUSA MOTHUBAITAN COCTOUT B MOOYXICHUHN nepcoHana K
7 (PeKTUBHON TOOPOCOBECTHON ACATENBHOCTH [JISi JOCTIKEHHUS IIeJIe OpraHu3aIiuu.
Ona HampaBlieHa Ha ONpeJeNeHHe TNOTpeOHOCTEe TepcoHana, pa3paboTKy CHCTEM
BO3HATPAXJICHUHA 3a BBIMOJHEHHYIO paOOTYy, UCIOIB30BAHNE PA3IMUYHBIX CHCTEM OTLTATHI
Tpyna.

Brnusane MoTHBamMM Ha TIOBEACHHE 4YeJIOBEKa B OpraHM3alMd  3aBHCHUT OT
MHOKeCTBa ()aKTOPOB:

a) 3apaboTHas miata (CrpaBeUIMBOE BO3HATPAXKICHUE 34 TPYI);

0) uHTepec Kk pabdorte;

B) TMOJIE3HOCTH PabOTHI (Pe3yIbTaThl TPYIa);

1



Tema 1.5 — @yHKIMHN yrIpaBlIeHUs NPEANPUATHEM — MOTUBALIMS
VYmpasnenue nHOOPMAITMOHHOM 0€301TaCHOCTHIO

r) pabouas cpena (0OCTaHOBKA, THOKHIA rpaduK);

1) COOCTBEHHOE pa3BUTHE (00yUeHUE, TOBBINICHNE KBATH(PUKAIINN);

¢) CcTabMIBHOCTH (paboTa, MOJI0KEHNUE).

OpHako BIMSHHE MOTHBAIIMM Ha TOBEJCHUE YEJIOBEKAa OYEHb WHIUBUAYATHHO
U MOXET MEHSAThCA TOJl  BO3JACHCTBUEM MOTHUBOB M  OOpaTHOM  CBSI3U C
JEeSTEIBHOCTBIO YeTIOBEKA.

Cxema MOTHBALIMOHHOTO TIpoliecca:

1) AHamu3  CHTyalluu: MeECTO  CJIOXMBIICHCS  cHTyanuud  (OpraHu3aius,
pabodee MecTo); YYaCTHUKU CUTyalud (B3aUMOCBSI3H, KaHIUIATyPbl, MOTUBAITUH ).

2) Ompenenenue npoodsieMbl: GOPMYTUPOBKA MPOOIEMBbI; TPUYUHBI 1 MOTHBBI.

3) OcymiecTBieHHe MOTHBAIIUU: CO3/IaHHE YCIJIOBUH, OTBEYAIOIINX
NOTPEOHOCTSIM; 00eCIeYeHne BO3HATPAXICHUS 3a PEe3yNbTaThl; CO3/aHHE YBEPEHHOCTU
B BO3MOXHOCTH JIOCTHKEHHUS II€TM, CO3/IaHME BIEYATIEHUS OT IIEHHOCTH
BO3HATrPaXICHUA.

4) TlnanwpoBaHue  MoTuBanuu  paborHuka  (paOOTHHKOB): BBISIBIICHUE
NOoTpeOHOCTEN PaOOTHUKOB; ONPENCIICHUE HMepapXUHM MOTPEOHOCTEW; aHANU3 U3MEHEHHUS
MOTPEOHOCTEH; «IOTPEOHOCTH - CTUMYJIBDY; CTPATErHUs, CIOCOO MOTHBALIUH.

5) IlocraHoBKa 1€l MOTHBAIIUH

6) IlocraHoBKa IIe/ICH MOTHBAIUH.

7) YmupaBneHue  MOTHBAIMEW:  KOHTPOJIL 32  XOJOM  MOTHBAIIMOHHOTO
Mpollecca; CpaBHEHHE TOJYYCHHBIX PE3yJbTaTOB C TPeOyeMbIMH; KOPPEKTHUPOBKA
CTHMYJIOB.

8) VYmpaBneHue  MOTHBAIMEW:  KOHTPOJIbL 32  XOJOM  MOTHBAIIMOHHOTO
Mpollecca; CpaBHEHHE TIOJYYCHHBIX PE3yJIbTaTOB C TPeOyeMbIMH; KOPPEKTHUPOBKA

CTUMYJIOB.
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2. Kpurepun MOTHBAINH

O¢ddexTuBHOCTh ympaBiieHUs B  OONBINIOW  CTENMEHW 3aBHCHT OT  TOTO,
HACKOJBKO  YCIIETHO  OCYHIECTBJISIETCS  MpOILIECC  MOTUBUPOBaHMUS.  BbaensioT
CJIeTyIOIe OCHOBHBIC KPUTEPUU MOTHBAIIUU:

a) BBICOKUH CAMOKOHTPOJIb,

0) wuHbpopmalus o paboTe U 0 KayecTBe Tpyaa paOOTHHUKA,;

B) OpraHu3aiys MpoU3BOJICTBA U COOTBETCTBYIOIIAs OpraHu3anus pabounx MecT;

I') TOBBIINICHHBIC TPEOOBAHUS K PAOOTHHKAM;

1) TpHU3HAHHE U COOTBETCTBYIOIIEE TOOIIPEHHE;

€) peanusalus COOCTBEHHOHN TOUKH 3pEHUS B YIIyULIEHUH CBOEH pabOThI;

&) CTpEeMJICHHE K yCIeXy;

3) YIOBJIETBOPEHHE OT BHITIOJHEHHON PaOOTHI,

M) 4YyBCTBO HE3aMEHHMOCTH JJIsl KOJIJICKTUBA.

Pesynpratel  pa®OTBl OpraHW3allid B IIEJIOM  3aBUCSAT OT JI€ATEIHHOCTH
KaKJI0TO pabOTHHKA.

[ToBbimenuto 3¢pekTUBHOCTH pabOThl CHOCOOCTBYET CIUIOYEHHOCTh KOJUIEKTHBA,
YTO BBIPAXKAETCS B TATOTEHWW YJICHOB TPYNNBI JPYyr K JPYTy TPH JOCTHKECHUU
COTJIACYIOIIMXCSA MEXKIY COOOM 1emei.

B opranmzanuum paznuyarOT UHAUBUAYAIBHYIO M TPYNIOBYIO MOTHBAIIUH.
CymecTByeT B3aUMOCBSI3b MEXIY WHIWBUAYAJIBHOW M TPYNIIOBOM MOTHMBALMEN, KOTOpas
COCTOMT B COYETAaHMM WHIUBUIYaJbHBIX U TIPYNNOBBIX Leied u mHTepecoB. [lo mepe
YCHJICHUSI TPYNIOBONH MOTHBAIIMH MPOMCXOAUT YACTHUYHOE 3aMEIICHNUE WHINBUAYATbHBIX
MOTHBOB y KOHKPETHOTO pPa0OTHHKA TPYMIOBBIMH. JTO YIY4YIIAET IMCHUXOJIOTHYECKHIA
KJIUMaT B KOJUIEKTHBE, MOBBIIIAET MPOU3BOAUTEILHOCTh Tpyaa. D) PeKTUBHOCTh pabOTHhI
rpynnbsl 3aBUCHT OT ee¢ uucieHHoctu (5-10 uyenosek), cocraBa (mpodeccroHanu3Ma),
CIUIOYEHHOCTH U (PYHKIIMOHAIBHBIX BO3MOKHOCTEH KaXKI0TO.

Wnen TPyMIIOBOMH MOTHBAIHH TIOJIO’KEHBI B OCHOBY MOHSATHSA
KOPIOpaTUBHAS KyJNbTypa, OCHOBHBIMH  TNPUHIUNAMH  (OPMHUPOBAHUS  KOTOPOU

SIBJIIFOTCSL. BBICOKMU YPOBCHb OTHKH, CIIpaBCaAJINBasd OLICHKAa Tpyaa,

3
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CTUMYJINPOBAHUE OTBETCTBEHHOCTH, Pa3BUTHUE WHULMATHBBI, YBAXCHHUS K YEJIOBEKY,
MIPEAO0CTABIIEHNE YEIOBEKY BO3MOXKHOCTEMN ISl PACKPBITHS €r0 MOTEHIIHAJIA.

3. Teopuu moTUBaAH

[IpencraBieHust 0 BO3SMOKHOCTSIX MOTHUBALIMK TPYAA PA3IMUHBIX TEOPHUIX
MOTHUBALUN.

Teoprun MOTUBaLMU Pa3fENsItOT Ha 2 TPYIIIbL:

A) ConmepkaTelbHBIE — OCHOBaHbI HAa W3YYCHHH TMOTPEOHOCTEH deIOBEKa,
BIIMSIOIIMX HA MOTHUBBI ITOBeeHusA. K HUM oTHOCSTCS:

1) Teopuss wuepapxum moTpeOHOCTE A. Macioy — TMOBEICHUE JHYHOCTH
HAIpPaBIIIETCS MOTPEOHOCTHIO, HanbOoJIee CHIIbHOM B JaHHBIH MOMEHT. Macioy BbIASINT 5
rpynn  noTpedHocTed, O00pasyloluX  HMEepapXU4ecKylo  CTPYKTypy («mupamuia
norpedHOCcTei» Macioy). [lpudem ynoBieTBopeHHE MOTPEOHOCTEH MPOUCXOAUT CHH3Y-
BBEpX, T.€. KOT/Ia YAOBJIETBOPEHBI MOTPEOHOCTH HUKHEIO YPOBHS, UYEIOBEK MEPEXOIAUT K

YAOBIETBOPEHUIO CIEAYIOMIEH TOTPEOHOCTH 00Jiee BRICOKOTO YPOBHSI.

NMupamnpoa Macnoy

MoTtpebHoCTH B
camopeanniauyununm
CamosBblpaXeHue

NnyHble noTpe6HOCTH
O6I.I.I,€CTBEHHO€ NONOXXEHUE, YBaKEHUE, NPECTUR

CoumanbHbie notTpebHocT
Opyx6a, NnpuBA3aHHOCTb, 11060BL

MoTtpe6HocTH B BezonacHoCTH
Pusnyeckan v GUHAHCOBAA 3aLULLEHHOCTD

®dusmonorudeckue norpebHocTu
Muua, Boaa, cekc, BO3ayx

A\

Pucynok 1 - Uepapxus notpedbHocreit mo Macioy
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2) Teopuss  cymiecTBoBaHWs, CBi3u W pocra K. Aupaeppepa  —
MOTPEOHOCTH OOBEIMHEHBI B 3 TPYIIIbI, YOBJICTBOPEHHUE KOTOPBHIX MPOUCXOIUT B 00€
CTOpPOHBI, T.€. HABEPX, €CJIM HE YJOBJIETBOPEHA MOTPEOHOCTh HUKHErO YpOBHS, H
BHU3, €CIHM HE yAOBJIETBOPSETCS MOTPEOHOCTH O0JIee BBICOKOTO YPOBHS:

a) TMOTPEOHOCTH pocTa (CaMOBBIPAYKECHHS).

0) moTpeOHOCTH CBSI3U (colmanbHbBIE, B YBaKEHUH u 4JacTh
MOTPEOHOCTEH B OE30ITaCHOCTH);

B) MOTPEOHOCTH CyIIeCTBOBAHUS ((PU3NOIOTHICCKUE K B OC30IaCHOCTH);

3) Teopus mpuoOpereHHBIX moTpeOHOocTel JI. MakKiemnanma — BbICIEHBI 3
BHJa OCHOBHBIX TOTpeOHOCTeH  (BBICIICTO  YpOBHSA), KOTOpBIE MOTYT  OBIThH
JOCTUTHYTHI TIPHU 3aHATUU OMPEICIECHHBIX JOIKHOCTEH

a) MOTPeOHOCTh AOCTHXKEHUS (ycrexa); HOTpeOHOCTh BIIACTH;

0) moTpeOHOCTh coydacTus (MIPU3HAHUS, IPUIACTHOCTH).

4) Teopus nByx (aktopoB ®. ['epudepra — BbIIEICHBI 2 TPyMIbl (HAKTOPOB,
KOTOpBIE OKa3bIBAIOT TMOJIOKUTEIHPHOE WM OTPUIIATEIbHOE BIUSHUE HAa MOTHUBAIUIO
(Y1OBJIETBOPEHHOCTH WM HEYIOBJIIETBOPECHHOCTH PabOTOM):

a) rurdeHuudeckue GakTopsl (yCIOBHS TPYAa, 3apa0d0THAs IJIaTa, peXKUM pabdOThI);

0) MotuBHpyromue GakTophl (TOCTHKCHHE, TPU3HAHKE, OTBETCTBEHHOCTD).

b) IlpomeccyanbHble — OCHOBaHBI Ha BHIOOPE MOBEICHUS B PA3TUYHBIX CUTYyAIUsIX.
K vum otHOCSTCS:

1) Teopus oxunmanuii B. Bpyma — uenoBek HampaBiIsseT CBOM YCHJIHMS Ha
JOCTH)KEHUE KaKOW-IMOO 1elM TOJIbKO TOrjAa, Koraga OyAer yBepeH B OoJbLiei
BEPOATHOCTH yIOBJIETBOPEHHS 32 3TOT CUET CBOUX MOTPEOHOCTEH.

2) Teopust cmpaBeIIMBOCTH Ajgamca — JIIOAM  CYOBEKTHBHO  OIICHHBAIOT
U CpaBHUBAIOT CBO€ BO3HATPAKICHHE C BO3HATPAXKICHHEM JAPYTUX  JIOACH,
BBITIOJIHSIFOIINX aHAJIOTUYHYI0 pabory. B ciyyae HecnpaBeIIMBOCTH  BO3HHKAET

IMCUXOJIOTHUICCKOC HAIIPSIKCHUC, U YMCHBIIAIOTCA 3aTPAYMBACMBIC YCHIIA.



Tema 1.5 — @yHKIMHN yrIpaBlIeHUs NPEANPUATHEM — MOTUBALIMS
VYmpasnenue nHOOPMAITMOHHOM 0€301TaCHOCTHIO

3) Teopus Iloprepa-Jloymepa — coderaeT B ceOe IJIEMEHTHI TEOPUU OXKHIAHUN
U TEOpUM  CIPABEMJMBOCTH; YCTAHABIMBAET COOTHOIICHUE MEXIYy  YPOBHEM
OPWIOKEHHBIX YCWIMW,  BO3HArpaxieHUeM W  pe3yJdbTaTaMu, T.€.  YEJIOBEK
YVAOBJICTBOPSIET CBOM MOTPEOHOCTH TOCPEACTBOM BO3HATPAKICHUN 3a JOCTUTHYTHIC
pe3ynbTaThl, MPU STOM MPUYMHON yIOBIECTBOPECHHUS YEJIOBEKA SBIISIOTCS PE3YJIbTaThl €T0

Tpyna.



Tema 1.6 — @yHKIMYU yrpaBiaeHUs MPEATPUITHEM — KOHTPOJIb
VYnpasienrne HHPOPMAITMOHHON 6€30MaCHOCTHIO

1. ITonsiTHe ¥ 3TAaNIbI KOHTPOJISI

KonTtpons — mponecc, oOecrneyuBalomUid JOCTHXKEHHUE MPEANPUITHEM CBOUX
1eJIeH, KOTOPBIN 3aKJII0UAETCsl B COMOCTABICHUHU (PaKTUYECKOTO COCTOSIHUS MIPEITPHUITHS C
OTPEICIICHHBIMU KPUTEPUSMH.

QOYHKIMIO KOHTPOJIS BBINOJHIET KaXKIbIM PYKOBOJWTENb, 3TO HEOThbEMIIEMAas
YacTh €ro JIOJDKHOCTHBIX 00si3aHHOCTEeH. OOBEKTOM KOHTPOJIS BBICTYHAeT MpPEINpUsTHE,
BHYTPH KOTOPOTO KOHTPOJIIO MOABEPratoTCs MPOXOASIIME B HEM IPOLIECCH U OTHAEIIbHbBIC
AJIEMEHTHI CUCTEMBL.

JIro6as mpolietypa KOHTPOJISE COCTOUT U3 3 ATAMOB:

1) OmpeneneHre 00BEKTa U CyOBEKTa KOHTPOJIIS; ONpPEJeIICHHE BHIA KOHTPOJIS —
MpEIBAPUTEIbHBIN, TEKYILIUM, 3aKTIOUUTEIbHBIN.

2) CormocraBieHue JIOCTUTHYThIX pe3yJIbTaTOB c YCTaHOBJICHHBIMH
CTaHJApPTaMHU — ONPENICIICHAE CTENIEHU JOCTHKECHUS LETIEH.

3) Omnenka wuwHboOpMamuu O  pe3ynbrarax  (MPHHITHE HEO0OXOIUMBIX
KOPPEKTHPYIOIIUX JCHCTBUH) — BBIOOP OJHOTO W3 CIACAYIOIIUX JICHCTBHIA:

a) HUYEro He NpearpuHUMaeTcs (IpU COBIAJECHUU PE3YJIBTATOB CO CTAHIAPTAMHU );

0) ycTpaHeHHE OTKIOHEHHH (YCTAaHOBJICHUE MPUYMH OTKJIOHCHHH);

B) IEPECMOTpP CTaHAAPTOB (M3MEHEHUE CTAHIAPTOB).

[Ipouiecc KOHTPOJS MpEACTaBIsIET COOOM 3aMKHYTBHIM IIMKJI, B XOAE KOTOPOIO
Ha OCHOBAHHMM TIOJYyYEHHONW WH(OOPMAIIMM O COCTOSIHUM OOBEKTa BO3JCHCTBYIOT Ha

O0O0BEKT YIPaBJICHUS U YCTaHABIMBAIOT HOBBIC 11eJU (pUCyHOK 1).



Tema 1.6 — @yHKIMYU yrpaBiaeHUs MPEATPUITHEM — KOHTPOJIb
VYnpasienrne HHPOPMAITMOHHON 6€30MaCHOCTHIO

JTanbl Npouecca KOHTPons

OnpepeneHune o6bLekTa U cyb6beKTa KOHTpons

1-1 atan

OnpepaeneHune BUAa KOHTpons
(npeaBapuTEnbHbIN, TEKYLUMWA, 3aKNIOUYUTENbHbIN)

ConocTaBneHue AOCTUTHYThIX Pe3ynLTaToB .
C YCTaHOBNEHHbLIMU CTaHAAPTaMM 2-1 3Tan
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OueHKa UHGOPMaLMK O pe3ynLTaTax 3-1 aTan

Pucynoxk 1 — Dtansl mporecca KOHTPOIIS
2. Bubl U IPUHIUIIBI KOHTPOJISA

B ynpasnenun paznudaroT 3 BUaa KOHTPOJIS:

1) IlpenBapuTeNbHBIi — KOHTPOJb, OCYIICCTBISEMBIH 0  (hAKTHUYECKOTO
Hayana paboTel. B ero Xxoae BBIACHAETCS, TOTOBAa JM OpraHu3alus Wi €€
MIO/Ipa3/ieJICHNe K BBIIOJHEHHIO IIOCTaBIEHHBIX 3amad. OH HCHONB3yeTcs 10
OTHOIICHUIO K YEJIOBEUECKUM, MaTepUaIbHbIM U (PUHAHCOBBIM PECYpCaM.

2) Texkymuii — KOHTPOJb, OCYIIECTBIIIEMBId B XOJ€ XO3SWCTBEHHOTO IPOIECCa.
B pesynbrare CBOEBPEMEHHO BBISBISIOTCS OTKJIOHEHHS, BO3HUKAIOIIUE B XOJ€ padOTHI,
YTO TO3BOJISIET OINEPAaTUBHO pearupoBaTb Ha MeHswommecss @akropsl. OObekTaMu

TAKOI'O KOHTPOJIA ABJEAIOTCA ITIOJYMHCHHBIC, a CYG’I)GI(TaMI/I — WX Ha4YaJIbHUKMH.



Tema 1.6 — @yHKIMYU yrpaBiaeHUs MPEATPUITHEM — KOHTPOJIb
VYnpasienrne HHPOPMAITMOHHON 6€30MaCHOCTHIO

4) 3aKIHOYHUTENBHBIH — KOHTPOJb, OCYIIECTBISEMBIA IOCIE BBIMOJIHEHUS PaloT.
OH moKa3bIBaeT, KAKUX pE3yJbTaTOB JOOWUIUCH JIIOAM, BCKPHIBAET HEJOCTATKH B
paboTe, BBIABISECT MX MPUYUHBI U SBISETCS OCHOBAHUEM JJISi COCTABIICHUS OYIyIIuX
TUTAHOB.

C TOuKM 3peHusi CTEIEHH OXBaTa Pa3nyaroT:

a) BBIOOPOYHBIN KOHTPOJIb;

0) cIuIonIHOM (TIOJIHBINA) KOHTPOJIb.

O} PeKTUBHOCTh CUCTEMBI KOHTPOJIS 3aBHCUT OT COOJIIONCHHS CICAYIOIIHUX €ro
PUHITUIIOB:

1) KoHTposb 10KEH OBITh HEPEPHIBHBIM (TICPUOTUUHBIM).

2) KoHTpoib 10mKeH OBITh BCEOXBATHBIM.

3) KoHTponb  JODKEH  OCYIIECTBISTBCS B COOTBETCTBHUM  C  YETKO
chOopMyJIMPOBAHHBIMH TIEIISIMHU.

4) KoHTpoJb NOKEH ObITh THOKUM.

5) KoHTpoJb T0KEH ObITh CBOCBPEMECHHBIM.

6) KoHTpoib 10mKeH OBITh HHIUBUIYATU3UPOBAHHBIM.

7) KoHTpoJIb T0JKEH ObITh 3KOHOMUYHBIM.

8) KoHTpoib 10mKeH OBITH COTJIACOBAH C IJIAHUPOBAHUEM.

9) KoHTpoib T0KEH OBITh Pe3yJIbTATHBHBIM.

10) Pe3ynbTaThl KOHTPOJIS JOJDKHBI OBITh MOHATHBIMH JJISi BCEX, KTO B HHUX
3aMHTEPECOBaH.

11) 3HaUUMOCTh Ka)JIOTO U3 MEePEYUCICHHBIX MPUHIIMIIOB MOXET BapbUPOBATHCS B

3aBUCHUMOCTH OT KOHerTHOﬁ CUTyaluu.
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VYnpasienrne HHPOPMAITMOHHON 6€30MaCHOCTHIO

3. TexHOI0THS ¥ IPABUJIA KOHTPOJIS

TexHONMorust KOHTPOJIE COCTOUT U3 5 TpymIL:

1) Beibop  KoHmenmuu  KOHTPOJS  (CHCTEMAaTHYECKHE WM  YacTHBIC
IIPOBEPKH ), ONpeIeTICHUE peIMeTa KOHTPOJIS; ONpeIeJICHUE KOHTPOIUPYIOIIETro OpraHa.

2) OrmpeneneHue HOPM KOHTPOJS (STHYECKUE, MPABOBBIC, IPOHM3BOJCTBCHHBIC U
np.).

3) Omnpenenenne o0beMa U 001aCTH KOHTPOJIA\ (CIUIOIIHOM, BEIOOPOYHBIH,

(UHAHCOBBIN, KAUECTBO MPOILYKIUH, TPOU3BOIUTEIILHOCTh TPYyIa H TIp.).

4) OmpenereHue  METOJOB WM BHJOB  KOHTPOJsS  (IIpeIBapHUTEIIbHBIM,
TEKYIIHi, 3aKIF0YUTEIbHBIN).

5) Ompenenenue  mead  KOHTpoJds  (IienecooOpa3sHOCTh,  MPaBHILHOCTB,
PEryIsIpHOCTb, 3P (HEKTUBHOCT KOHTPOJIS).

JIromu  ABIAIOTCS  HEOTHEMIIEMBIM  AJIEMEHTOM  KOHTpousis.  ClieloBaTenbHoO,
pH pa3pabOTKe KOHTPOJISL MEHEKEP JOJKEH YUYUTHIBATh OBEJACHUE JIFOICH.

[Ipu nmnpoBeAeHUM KOHTPOJIS JUIsI yYMEHBIICHHS BO3MOKHBIX HETaTHUBHBIX
NPOSIBJICHUH HEOOXO0IMMO UCIIONIb30BaTh cienyromue npasuia (I'. [lpexep):

a) KOHTPOJIMPOBATH CIEIYET OTKPHITO;

0) OCYIIECTBISATH KOHTPOJIb HAJIO 3a PE3YIbTATOM, a HE 3a IEHCTBUSIMU,

B) OCYIIECTBISIE KOHTPOJIb, HEOOXOAMMO TMpHU OOMIEHUH MPHUIEPKUBATHCA
TOBapHILIECKOTO TOHA;

r) pabOTHUK JOJDKEH BUAETh, YTO KOHTPOJIb HANPABICH HE HAa €ro JUYHOCTh, a
Ha pabouuii mporecc;

1) paOOTHHUK JOJKEH 3HATh, YTO MIMEHHO KOHTPOJIUPYETCS;

€) CIeIyeT eJIErupoBaTh OTBETCTBEHHOCTH;

) HEo0X0auMO 000CHOBBIBATH KOHTPOJIb, JIeJIaTh MOHSITHOM €T0 IIEb.



