VYnpasnenue nHGopMaImoHHOM 6€30MaCHOCTHIO
Tema 1.3 — @yHKIMHU yIpaBICHUS MPEANPUATHEM — OPTaHU30BbIBAaHHE

1 Uepapxuuyeckuii TUII CTPYKTYP yIPABJICHUS

[TepBeiM  sTamom mocTpoeHUsT A(H(PEKTUBHOW CHUCTEMBI  yIPABIICHHS
NPEIIPHUITHEM SIBIISICTCS aHAIIU3 €r0 TEKYIIEH CTPYKTYPHI YIIPABICHUS HM.

OpranmzanmonHas  crpykrypa (anrmi.  Organizational — structure) —
COBOKYITHOCTH CITIOCOOOB, TMOCPEACTBOM KOTOPBIX TIpOIECC TpyJda cHadaja
paszensercs Ha OTAeTbHBIC pabodue 3a7aud, a 3aTeM JOCTUTACTCS] KOOPIAMHAINS
JEUCTBUM MO pemeHuto 3anad. [lo cytm genma, opraHm3anMoHHas CTPYKTypa
OTpeNeNsieT  pacmpenesieHne  OTBETCTBEHHOCTH W TIOJHOMOYMHA  BHYTPH
opranm3anuu. Kak mpaBmio, oHa OoTOOpaskaeTcsi B BHJIE OpraHUTPaMMbl (aHTJI.
organigram) — rpaduYecKold CXEMbI, JJICMEHTaMH KOTOPOH  SIBJISIOTCS
UEPapXUYECKU YMOPSIOUYCHHBIE OpTaHU3aIMOHHBIC EAUMHUILI (TI0pa3ecHus,
JOJDKHOCTHBIE TTO3UIINHN).

CTpyKTyphl yHOpaBJICHHWS HAa MHOTHX COBPEMEHHBIX MPEANPHUATHIX OBbLIN
MOCTPOEHBI B COOTBETCTBUM C MPHUHIIMIIAMHU YIPaBICHUS, CPOPMYIUPOBAHHBIMU
enie B Hayaje XX BeKa:

— TPUHIUIT UEPAPXUIHOCTH YPOBHEH YIpaBIEHUS, TPU KOTOPOM KaxKIIbIi
HUKECTOSIIINUN YPOBEHb KOHTPOIUPYETCS BHIIIECTOAIUM U TIOTUUHSACTCS EMY;

— BBITEKAIONIMH W3 HEr0 TNPHHIMI COOTBETCTBHS IIOJIHOMOYHMHA H
OTBETCTBEHHOCTH PaOOTHHKOB YIPABICHUS MECTY B UEPAPXUH;

— TIPUHIMUI pa3AesieHus TpyJa Ha OTAebHbIC QYHKIMHU U CHEIUaTN3alluu
paOOTHUKOB TO BBITIOJHSIEMBIM  (PYHKIMSAM; TPUHIUN (QOopMamu3aluu |
CTaHapTU3AINKN ACATCIBHOCTH, O00CCIICUUBAIONIUN OJHOPOJIHOCTH BBITIOJIHCHHUS
pabOTHUKAMU CBOMX O0sI3aHHOCTEN M CKOOPJAMHUPOBAHHOCTD PA3IMYHBIX 33]1a4;

— BBITEKAIONIMH W3 HEro TMPUHIUIN OOC3JIMYCHHOCTH BBITIOJIHCHHUS
pabOTHUKAMU CBOUX (PYHKIUH;

—  TMPUHIUI KBATU(DUKAITMOHHOTO 0TOOPA, B COOTBETCTBUE C KOTOPHIM HAM
U YBOJIBHEHHE C pPabOThl TPOU3BOIUTCA B CTPOTOM COOTBETCTBHH C

KBaJ]I/I(I)I/IKaHI/IOHHLIMI/I TpC6OBaHI/IHMI/I.
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OpranuzanuoHHasi CTPYKTypa, MOCTPOEHHAas B COOTBETCTBUM C OSTUMHU
MPUHITMNIAMH, TIOJIYYHJIa Ha3BaHWE WEPAPXUUECCKON WM OIOPOKpATHIECKOU
CTpyKTyphl. Hambomnee pacrnpocTpaHEHHBIM THIIOM TaKOW CTPYKTYpBI SIBIISETCS
JUHEHHO-(PYHKIIMOHATIbHAS (JIMHEIHAS CTPYKTYpa).

2 JIuneiinasi opraHuM3alMOHHAs CTPYKTYpa
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Pucynok 1 — JIuneliHasa cTpyKTypa ynpaBJIeHHs
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OCHOBBI JMHEHHBIX CTPYKTYpP COCTaBIIIET TaK HA3bIBAEMBIM «IIaXTHBIN
OPUHIMI TOCTPOEHUS W CHEUWaldu3alys YIOpaBiIEHYECKOro Mmpouecca 1o
(GyHKUMOHATIBHBIM ~ MOJCUCTEMaM OpraHu3aiuu  (MapKETUHT, MPOU3BOJICTBO,
UCCJIeIOBaHUS U pa3padOTKH, (PUHAHCHI, IepcoHan U mp.). [To kaxaol noacucreme
dbopmupyeTcsi uepapxus ciyk0 («IaxTa»), MPOHU3BIBAIOIIAS BCIO OPTaHU3AINIO
cBepxy JnoHu3y (cMm. PucynHokx 1). Pesynbrarel paboThl KaXJAOW CIYKOBI
OLICHUBAIOTCA MOKA3aTeJSIMU, XapaKTePU3yIOITMMHU BBITIOJIHEHUE UMU CBOUX II€JI€i
u 3amad. COOTBETCTBEHHO CTPOUTCS M CHUCTEMa MOTHUBALMU U TOOUIPEHUS
pabotHukoB. [Ipu 3TOM KOHEUHBIN pe3ynbTaT (3QPEKTUBHOCTD U KaUeCTBO PabOTHI
OpraHU3alliy B 1I€JIOM) CTAHOBUTCS KaK Obl BTOPOCTENIEHHBIM, TaK KaK CUUTAETCH,
YTO BCE CITY>KObI B TOM MJIM MHOW Mepe paboTaloT Ha ero Mmoy4eHue.

Ipeumywecmea nunetinoti cmpykmypol:

— YeTKas CHUCTEMa B3aMMHBIX CBSI3eM (YHKUUHI U MOJpa3aeIeHuil;

— YeTKas CUCTeMa €IMHOHAYAIIUs OJIUH PYKOBOJUTENb COCPEIOTAUUBAET B
CBOMX pYyKax PYKOBOJCTBO BCEW COBOKYIMHOCTHIO MPOLIECCOB, UMEIOIIUX OOIIYIO
1eb;

— SICHO BBIPQKEHHAsI OTBETCTBEHHOCTD;

— ObICTpasi peakuus WCIOJTHUTENbHBIX TMOAPA3JACICHU Ha MPsSMbIC
yKa3aHUs BBIIIECTOSIIUX.

Heoocmamxku nunetinoti cmpykmypoi.:

— OTCYTCTBHE 3BEHBEB, 3aHUMAIOIIUXCS BOMPOCAMHU CTPATETHUECKOTO
IUIAHUPOBAHMS; B pabOTe PYKOBOAWUTENEH TIPAKTUYECKH BCEX  YPOBHEH
orepaTHBHBIC TPOOJIEMBI («TEKYUYKa») JOMHHHUPYET HaJl CTPATETHYCCKIUMH,

— TEHJEHIMS K BOJOKUTE M TMEPEKIAIbIBAHNI0O OTBETCTBEHHOCTU IIPHU
perieHun mpoosieM, TpeOYIONUX YIacTHsI HECKOJIBKHUX MOIpa3IeJICHUN;

— MaJasi THOKOCTh U MIPUCIIOCOOISIEMOCTh K U3MEHEHUIO CUTYaIINH;

— kputepuu HHPEKTUBHOCTH W KadecTBa pPabOThl MOApA3JEICHUNA U

opraHu3anyn B ICJIOM — PA3HBIC,
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— TeHJeHIus K popmanuzanuu oneHk 3((HEKTUBHOCTH U KauecTBa pabOThI
No/Ipa3/ieIiecHui TMPUBOJUT OOBIYHO K BO3HUKHOBEHHUIO aTMoOcdepbl CTpaxa Hu
Pa300IIEeHHOCTH;

— OoJIbIlIOE  YHCIO «ITa)XEeH yNpaBlIeHUS» MEXAy pabOTHUKaMHU,
BBIITYCKAIOIIUMU ITPOAYKILIMIO, U JINIIOM, IIPUHUMAIOIUM PELICHUE;

— Teperpys3ka ynpaBJICHIEB BEPXHETO YPOBHS;

— TIOBBIIICHHAs 3aBUCUMOCTh pE3yJbTaTOB palbOThl OpraHu3alud OT
KBTM(PUKALUU, TUYHBIX U JIEJTOBBIX KaY€CTB BBICIINX YIIPABJICHIICB.

3 JIuHeiiHO-IITA0HASI OPraHM3AMHOHHAN CTPYKTYpPa

Takoi BUJ OpraHU3alMOHHOW CTPYKTYPHI SIBJSIETCS Pa3BUTHEM JIMHEUHON U
MPU3BAH JMKBUIUPOBATh €€ BAXXHEUIINKA HEJOCTATOK, CBSI3aHHBIA C OTCYTCTBHUEM
3BEHBEB CTPATETUYECKOTO TUTAaHUPOBaHUA. J[J1s1 3TOro IMHEHO-1ITa0Hast CTPYKTypa
BKJIIOYAET B ce0sl CHelMaM3upOBaHHbIC TOJpa3/ieieHusl (IITadbl), KOTOPHIE HE
o0JlalaloT MpaBaMU TPUHSITHS PEHICHUH W  PYKOBOJACTBA KaKUMH-IHOO
HIDKECTOSIIIMMHU  MOJAPA3JACICHUSAMH, a JIMIIb [OMOTal0T COOTBETCTBYIOLIEMY
PYKOBOJIUTENIO B BBIMOJHEHUU OTHACNBHBIX (DYHKIUMU, Tpexkae Bcero, (QpyHKIMMA
CTPAaTErHYeCKOro IUIAHUPOBAHWS M aHaiau3a. B ocCTaabHOM »3Ta CTPYKTypa

COOTBETCTBYET JHHEHOM (PucyHok 2).
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Pucynok 2 — JIuneiiHo-mTabHast CTpYKTypa ypaBieHuUs
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Jlocmouncmea nunelino-umaoHou cmpyKmypbl:

— Oosiee rnyOoOKas, 4eM B JMHEHHOH, MpOopadOTKa CTPATErHYECKUX
BOIIPOCOB;

— HEKOTOpasl pa3rpy3ka BBICUIMX PYKOBOAUTENEH;

— BO3MOXXHOCTb IIPUBJIEUYEHHUSI BHEUTHUX KOHCYJIbTAHTOB U YKCIIEPTOB;

— TIpU HAJEJCHUU ITAOHBIX MOAPA3AEICHUN MpaBaMu (PYHKIIMOHAIBHOTO
PYKOBOJCTBa Takas CTPYKTypa — XOPOIIMM MepBbId mar Kk 6oinee 3hexkTHBHBIM
OpraHUYECKUM CTPYKTypaM YIIPaBIJICHU.

Heoocmamxku nunetino-uuma6bHoU cmpyKmypbi:

— HEJOCTaTOYHO YETKOE pacIpe/iesieHue OTBETCTBEHHOCTH, T. K. JIMIIA,
TOTOBSILIUE PELICHUE, HE YYAaCTBYIOT B €T0 BBINIOJHEHUY;

— TEHJEHUUH K Ype3MEpPHOU LIEHTpaIn3aly yIPABICHHUS;

— aHaJOTUYHBIE JIMHEWHOHN CTPYKTYpE, YACTUYHO — B OCJIA0JIEHHOM BHUJIE.

4 JInBU3HOHHAS CTPYKTYpPa yNPaBJICHUS

Vxe k koHiy 20-X roJoB cTajna sicHa He0OXOJMMOCTh HOBBIX MOJXOAOB K
OpraHW3allid yOpPaBJICHMs, CBSI3aHHAs C PE3KUM YBEIUYEHHEM pPa3MEPOB
OpEeINpUsITU, MHOTO-IPOQUIBHOCTBIO UX  JAEATEIbHOCTH,  YCIO)KHEHHEM
TEXHOJIOTHYECKUX TMPOLECCOB B  YCIOBHMSIX JMHAMUYECKHM  MEHSIOLIErOCs
OKpyXeHus. JIMBU3MOHHBIE CTPYKTYpbI YNpAaBIECHUS MOSBUIUCH MPEX]E BCETO B
KPYHHBIX  KOPHOpauusx, KOTOpPbIE CTalud NPENOCTABIATh  ONPEIEICHHYIO
CaMOCTOATENbHOCTh CBOMM IPOM3BOACTBEHHBIM MOAPA3/ACICHUAM, OCTABIISIS 3a
PYKOBOJICTBOM KOPIIOpAIlMM CTPATETUI0 PAa3BUTHS, HAYYHO-HCCIIEIOBATEIbCKUE
pa3paboTKku, (MHAHCOBYIO M WHBECTULMOHHYIO MOJUTHUKY U T. . B artom Tume
CTPYKTYp cJelaHa TMOMbITKA COYeTaTh IEHTPAIM30BAHHYIO KOOPAMHALMIO H

KOHTPOJIb ICATCILHOCTH C JCIICHTPATN30BaHHBIM yripaBieHuem. (Pucynok 3).
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Pucynok 3 — JIuBU3MOHHAS CTPYKTYpa yIpaBICHUS

KiroueBbiMu (urypamu B yNpaBiI€HUM OpPraHU3alUsIMU C JAUBU3MOHHOMN
CTPYKTYpPOM SIBIISIIOTCA YK€ HE PYKOBOAMTENH (DYHKIIMOHAIBHBIX Opa3AesieHuH, a
MEHE/KEPhl, BO3TJIABIAIONINE TPOU3BOJICTBEHHBIE OTIACICHUS (IUBU3HOHBI).
CrpykTypu3anus 1o JUBU3MOHAM, KaK MPaBUIIO, MPOU3BOJIUTCS MO OJHOMY W3
KPUTEPHUEB: TI0 BBITyCKaeMON MPOAYKINHU (M3ACTUAM WIIA yCIIyraM) — IPOAYKTOBast
CHelMaNu3alus; MO0 OPUEHTAllMM Ha OINpeeNIeHHbIE TPYyMNMbl HOTpeOuTenen —
noTpeduTeNbCKasi CrHeluanu3anus; MO0  OOCTYKHUBAaEMbIM  TEPPUTOPHIM  —
pervoHaNbHAs cClieluanu3anus. B Hamed cTpaHe aHalOrM4YHbIe CTPYKTYPBI
yIOpaBJICHHUS] MIMPOKO BHEAPSIUCH, HaumHas ¢ 60-x romoB B (opme cosmaHus

MIPOU3BOJICTBEHHBIX 00BEINHECHUM.
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Ipeumywecmea OusU3UOHHOU CMPYKMYPbL:

— o0ecrneuynBaeT yINpaBlI€HUE MHOTONPO(PUIBHBIMA TPEANPUIATUIMUA C
o0IIei YMCIEHHOCTHIO COTPYJHUKOB MOPSAKA COTEH THICAY U TEPPUTOPHAIBHO
yaJeHHBIMU NOJIpa3Ae/ICHUsIMU;

— o0ecrnieunBaeT OOJIBIIYI0O THOKOCTH M Oosee OBICTPYIO pPEaKIMI0 Ha
VU3MEHEHHSI B OKPYKEHUH NPEANPUATUSA IO CPABHEHUIO C JUHEWHOW W JIMHEWHO-
IITAaOHOM;

— TpU PaACHIMPEHUH TPaAHUI] CAMOCTOSTEIBPHOCTH OTHACICHUA OHHU
CTAaHOBATCA «IICHTPaMH MOJYYCHHs MPUOBLIN», aKTUBHO paboTas MO MOBBIIMICHUU
3¢ (HEeKTUBHOCTH U KauecTBa IPOU3BO/ICTBA;

— Oouiee TecHas CBSI3b MPOU3BOACTBA C MOTPEOUTEISIMH.

Heodocmamku oueu3uoHHOU CmpyKmypbol:

— OO0JBIIOE KOJMYECTBO «3Ta)KEi» yNpaBICHUYECKOW BEPTUKAIM; MEXKAY
pabo4YrMM U YIPaBJISIOIIMM [IPOU3BOJCTBOM IO/pa3eneHus — 3 u 0ojiee YpOBHS
YIOPABJICHUS], MEXKY padOUYMMHU U PYKOBOJICTBOM KOMITAaHUH — 5 U 0oJiee;

—  Pa300IIEHHOCTh MTAOHBIX CTPYKTYP OTACIICHUNA OT IITa00B KOMITAHUU;

— OCHOBHBIE CBSI3U — BEPTUKAJIbHbIE, MOITOMY OCTArOTCS oOuIMe AJis
UEPAPXUUYECKUX  CTPYKTYp HENOCTaTKM -  BOJIOKUTA, IEPErpy’KEHHOCTh
yIPaBIECHIIEB, MIOX0€ B3aWMOJACWCTBHE MPH PEIICHUH BOMPOCOB, CMEKHBIX IJIS
MOApPa3ACICHUN U TIp.;

— nyOnupoBaHue (GYHKIMA Ha pa3HBIX «3Ta)xax» U Kak CIIEJICTBUE — OYEHb
BBICOKHME 3aTpaThl HAa COZIEp>KaHUE YIPABICHUYECKOU CTPYKTYPHI;

— B OTJACJIEHUSX, KaK IMPABUJIO, COXpAHSETCS JMHEWHas WIM JIMHEIHO-

mradHast CTPYKTYpa CO BCCMU X HCAOCTATKAMMU.



