Tema 1.2 — @yHKIUM YIIPABICHUS NPEANPUITHEM — IITITAHUPOBAHUE
(Yrpasnenue nHpOpMaAMOHHON 6€301MacHOCTHIO)

1 XapakrepucTuka (pyHKUM yrpaBJeHus NpeanpusiTueM

Bcio  MHOrooOpasHylo  JEATEIbHOCTh MO  YIOPABICHUIO  NPEANPUATHEM
MO>KHO TIPEJICTaBUTH B BUJIE TPOIECCa BHITIOJHEHUS OTPAHUYCHHOTO Yrcia QyHKITUH.

QOyHKIMS yOPABICHUS — 3TO BUJ YIPABJIECHYECKOW NESITENIbHOCTH, HANPaBICHHON
HAa  pElICHWE KOHKPETHOM  33/aud  YIPABJICHUS, KOTOPBIA  OCYIIECTBIISIETCA
crenuagbHBIMA TpueMaMu W crnocobamu (Pucynox 1).

QOYHKIHUS MEHEIHKMEHTA — 3TO BHJ ACATEIBHOCTH, OCHOBAaHHBIA Ha pa3leiCHUU
M KOONEpAMH  YHPABIEHYECKOTO  TPyAd, XapaKTepU3YIOIIUNCA ONPENEIICHHOU
OJHOPOJIHOCTBIO COJIEPKAHUS U LIEJIEBOW HAIIPABIECHHOCTH.

OcCHOBHBIMH (PYHKIUSIMU YIIPABICHUS SIBISIOTCS:

1) KoHTpoiab — TpOIECC YCTAHOBJICHHS OTKIOHCHHH OT MPEIyCMOTPCHHBIX
BEIMYMH U JCHUCTBUU JIOJed B XO3AMCTBEHHOM JESITENbHOCTH. OTa (QyHKIMS
OCYUIECTBJISIETCS 4Yepe3 HaOII0JEHUsl, MPOBEPKY BCEX CTOPOH JEATEIBHOCTH, YYET U
aHanu3. [lo gaHHBIM KOHTpOJS KOPPEKTUPYIOTCS paHEE MPUHATHIC PEIICHUS. 3aaada
KOHTPOJISI 3aKJIF0YAeTCsl B IPOBEPKE PE3yJbTaTOB B TEYEHHE BCEro Ipouecca
JOCTYDKEHMSI 11eH (1esield) B 3apaHee YCTaHOBJICHHBIE CPOKH.

2) MotuBaiusi — Tporecc MOOYXKACHUS JOJIeH K JICHCTBHUAM, MO3BOJISIOIINM
OOCTAYb 1ened npeanpusatus. It  3TOro  OCyHIECTBISIETCS  MAaTEPUAIBHOE U
MOpaJbHOE€ CTUMYJHUPOBAHUE, CO3MAIOTCS YCIOBUSL ISl TPOSABJICHUS AKTUBHOCTH
pabOTHUKOB W HUX CaMOPa3BUTHA. 3agaya  MOTHUBALIMU 3aKII0YaeTCS B
CTUMYJIMPOBAHUU JIEUCTBUN paOOTHUKOB K ACSATEILHOCTH MO JOCTHKEHUIO 1IEJICH.

3) Opranu3oBbIBaHUE — (PYHKIIMSA, OTpaKaromas CTPYKTYypy MPEANPHITHS U ee
ocobennoctr. Ha »3Toit cramum  QopmMupyeTrcs OpraHu3allMoHHass  CTPYKTYpa,
OTPENEIISIOTCS TMOJHOMOYHMS M OTBETCTBEHHOCTh, HaOWpaeTcs MEPCOHAN, MPOBOJIUTCS
WHCTPYKTaX, MPOUCXOAUT O0OCCIICYCHHE BCEM HEOOXOIMMBIM JUISi HOPMAIbHOM pabOThI —
obopy/ioBaHUEM, MaTepuajaMu, 3aJlaHUSIMH, JICHS)KHBIMM CpEJACTBAMH M TMp. 3ajaua
MPEANPUATUAS 3aKIIIOYAaeTCsl B pa3pab0TKe OPraHU3alMOHHOW CTPYKTYPHI YIpaBICHUS

I BBI6paHHOFO BapuaHTa, HAIIOJHCHUC €€ KaapaMu € COOTBCTCTBYIOIIMMMU
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(YHKIUSMU U OTBETCTBEHHOCTHIO.

4) TlnanupoBaHWEe — CTaius TPOLECCA YIPABICHHS, Ha KOTOPOH ONPEHeNsIOTCS
[eMU JIeATEIbHOCTH M HEOOXOAMMBIE IS 3TOTO CpeacTBa U AeictBus. DyHKuuA
IUIAaHUPOBAaHUS, Kak IIpoLecc, pa30uBaeTcss Ha TpU dTama:  IeJeNoJaraHue;
IIPOTHO3UPOBAHUE; TNIAHUPOBAHUE.

[Ipy  moMomM  IUIAHUPOBAaHUS ~ PYKOBOJICTBO  CTPEMHUTHCS YCTAHOBUTH
OCHOBHBIE  HANpAaBJICHUS, IO KOTOPbIM  OyayT NOpPUHUMATBCA  pPELIEHUS U
MPEANPUHUMATBCS  yCHIIASA, OOECIEeUMBAIOIINE E€AUHCTBO LEJIeH Il BCEX YJICHOB
npennpusaTus.  3ajaya  IUIAHUPOBAHMS — IPENIoJiaraeT  MPUHATHE  KOHKPETHOIO
BAapUaHTA PEILICHUS, TOCTAHOBKY LIEJIM U Pa3pad0TKy IJIaHa €€ peaanu3aluu.

OyHKIMUM MEHEIKMEHTa HaxXOJATCA B  ONPENEIEHHOM Kpyroobopore U
COCTaBJISIIOT LIMKJI MEHeMKMeHTa. L{MKi1 MeHemKMeHTa — 3TO COBOKYIHOCTb (DYHKIIHIA,
KOTOpbIE OH BBINOJHAET JJII HOPMaJbHOTO, 3()(PEKTUBHOIO (PYHKIMOHUPOBAHUS
npennpustus. Bce  QyHkuMM = B3amMoOCBSI3aHBI  MEXIy ~— cO0OM  mpolreccamu
KOMMYHUKAIMH W NpUHATHS pemreHuit (Pucynok 1).

B3auMocBs3p (yHKIMA M IUKIMYHOCTH MpoOIecca YIPaBICHUS MPOSBISETCS B
TOM, YTO JBWKEHHE OT CTaJuM IUJIAHUPOBAHUS K KOHTPOJIO BO3MOXKHO JIMIIb
MyTEM BBINOJIHEHUS  pabOT, CBS3aHHBIX C MNPEAOPUSATHEM Tpolecca U C
MOTHUBUpOBaHMEM  paboTaromux.  Pe3ynbTraThl ~ KOHTpPOJIA ~ JAIOT  MMITYJIbCHI

MJIAHUPOBAHUIO, KOPPEKIIUU BCEH OCTaIBHOM JEATETbHOCTH 0 BHIMOJHEHUIO (PYHKITHH.

IIIAHUPOBAHHUC

KOHTPOJIb pEaNPUITUE

MOTHUBaNuA

Pucynok 1 - Hukn ynpaBieHust
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[IpakTrueckn (QyHKIMM B3aWMOIIPOHUKAIOT: B JIIOOOM IJIaHE BCEr/Ja HMeeTcs
CTagusi OpPraHW30BBIBAHMS, T.€. CO3JAaHUS PpPEAIbHBIX YCIOBUU I JOCTUKECHUS
3alJaHUPOBAHHBIX IIeJiel; Oe3 IUIAHOB HEBO3MOXKHO KOHTPOJIUPOBATH PE3yIbTaThI;
KOHTPOJIb JIJIsl TIEpCOHAIa MOKET OBITh MOIIHBIM MOTHUBALIMOHHBIM ()aKTOPOM H TIp.

Yerpipe GyHKIMU yrpaBicHus (TUITAHUPOBAHWE, OPTaHWU30BBIBAHUE, MOTHUBAIIHS
¥ KOHTPOJIb) UMEIOT JIBE OOIINX XapaKTEPUCTUKU: BCE OHU TPEOYIOT TPUHSTHS PEIICHHI,
U g BCEX HeoOXoAuMa KOMMYHHUKAlMs U 0OMeH uHpopmalueil, 4ToObl MOIY4YHUTh
MH(}OpMaALUIO 711 IPUHATHUS MPABUIILHOTO PEIICHUS W CIENAaTh 3TO PEUICHUE MOHSATHBIM
JUIsL APYTUX YIEHOB mpennpusatus. M3-3a 3TOro, a Takke BCJIEACTBUE TOrO, YTO 3TH
JIBE XapaKTePUCTUKN (KOMMYHHKAIUS U OOMEH WH(OpMaInnei) CBI3bIBAIOT BCE YETHIPE
yIpaBleHUYEeCKHEe (YHKUIUH, OOeclneurBas HMX B3aMMO3aBHUCHUMOCTb, KOMMYHHUKAllUU U
oOMeH HH(popMaIeil YacTO Ha3bIBAIOT CBA3YIOLIMMU MPOIIECCAMHU.

Crnenuduueckue (cnenuanbHble) (YHKIMHA YIPAaBICHUS MOXXHO pa3feiuTh Ha
GyHKIMM yTpaBlieHUus pecypcamu, (GYHKIMU YIOpaBiIeHUs IMpoieccaMd U (PYyHKIIUU
yIpaBJEHUS pe3yJIbTaTaMHu.

1) ®yHKIMU yHnpaBICHHS PECypCaMu:

a) yIpaBJieHHE 3alacaMu;

0) ympaBieHue puHaAHCAMU;

B) YIpaBIICHHUE NIEPCOHAIIOM.

2) @ynkuuu ympaBieHus mpoleccamMd. B mo0oM  mpeanpusTHs IpOTEKaeT
MHOKECTBO IMPOIIECCOB, HAYMHAsA OT CaMOro OOIIEro mpouecca yrnpasieHus U 10 Oojee
KOHKPETHBIX: IPOLECChl peanu3aluu oOmmx (YHKUUH  YIOpaBieHHs, MPOLECCHI
KOMMYHHUKALIUH, IPUHATHS PEILIEHNUN, IIPOU3BOICTBEHHBIN ITPOLECC.

Baxnenmmmun YacTsaMU IIPOU3BOJICTBEHHOI'O rporecca ABJIAKOTCS
cHaOKeHUe, MPOU3BOACTBO U COBIT MPOAYKIMH. B COOTBETCTBHM C 3TUM BBIAEISIOT
KOHKpEeTHbIE (YHKIIMH YIPaBICHHS MPOLECCAMU:

a) YIpaBJIEHUE MAaTEPUAIbHO-TEXHUUYECKUM CHA0KEHHUEM;

0) ympaBieHHUE OCHOBHBIM MPOU3BOJICTBOM;
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B) yIMpaBlIEHHWE BCIIOMOTATEIbHBIM IIPOU3BOJICTBOM;

r) ympaBlieHue 00CTy>KUBAIOIIUM IPOU3BOICTBOM;

1) YIpaBJICHHE COBEPIICHCTBOBAHUEM YIPABIICHUS;

€) ymIpaBjeHHE COBITOM,

) YIpaBJICHHE MapKETUHTOM H TIp.

3) dynknuu ympaBieHHs pedyinbraraMu. K pesynbraTtam (BBIXOJIAM CHCTEMBI)
OTHOCSAT: IPUOBbUTL, PEHTAOEIbHOCTh, 00BbEMBI MPOU3BOJACTBA U pealiU3alliu, 3aTparthl,
KadecTBO MPOIYKITMU U TIp. COOTBETCTBEHHO BBIJCISIFOT KOHKPETHBIE (PYHKITUU:

a) YyIpaBlieHHE KaueCTBOM;

0) TPOU3BOAMUTEIBLHOCTHIO;

B) YIpPaBIICHHUE 3aTPAaTaMHU.

2 IlnanupoBaHme, Kak PyHKUMS yIIPaBJICHUSA

2.1 llonsiTHE NVIAHUPOBAHUSA U €0 BU/bI

[InanupoBanne  —  3TO0  pa3paboTKa  MOCIENOBATEIBLHOCTH  JEHCTBUMN
(mocTpoeHwue IaHa Oyaynux ACHCTBUH ), TO3BOJISIOIINX JOCTUTHYTH KEJIaeMOro.

[InaHupoBaHre  Bceriga  OpPHUEHTHUPYETCS  HA  JlaHHbIe  NPOILIOro,  HO
CTPEMHTHCSI ONMPENCTUTh W KOHTPOJUPOBATH PA3BUTHUE NPEANPUSATHS B TEPCICKTHUBE,
MOATOMY JJIsl TOYHOTO TIJIAHUPOBAHUS HEOOXOAUMO TIOJYYUTh KakK MOMKHO OOJIbIIe
JOCTOBEPHOUN HH(POPMAIIUH O PHIHKE U O ICITCIbHOCTH TPSIITPHSITHS.

Brigensitot ciemyroniue BUabI IIaHUPOBAHUS:

1) Ilo cremnenu oxBara:

a) oOIee, 0XBaTHIBAIOIIEE BCIO Chepy ACATEIBHOCTU MIPEATNPUITHS;

0) dYacTHOe, OXBATHIBAOIIIEE OMPEIeTICHHBIE CPEepPhI NI TEIILHOCTH.

2) Ilo comeprkaHUIO MIAHUPOBAHUS:

a) CTPAaTETUYECKOE — MOUCK HOBBIX BO3MOKHOCTEH;

0) TaKTUYECKOE — CO3/IaHUE OMPEIACICHHBIX MPEANOCHLIOK;

B) OIEPATUBHOE — PEaTU3aLUs BO3MOKHOCTEM.

3) TIlo chepam GyHKIMOHUPOBAHUS:
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a) IUTAaHUPOBAHHUE MTPOU3BOJCTBA;

a) IJIJAHUPOBAHHE COBITA;

0) IUIaHUPOBAaHUE MEPCOHAJIA U TIP.

4) Tlo cpokam:

a) KpaTKOCPOYHOE — MOIYTOJ0BOE, KBAPTAIbHOE, MECSYHOE, HEJIEIBHOE;

0) cpenHecpouHoe — ot 1 10 5 jer;

B) JIOJTOCPOYHOE — OT 5 JIeT u OoJee.

CymHOCTh TUIAHUPOBAHUS TMPOSBISAETCS B KOHKPETHU3AMH TICJICH Ppa3BUTHUS
BCETO MPEANPUATHS U KaXJIOr0 €ro Mojpa3esieHus B OTICIHHOCTU Ha YCTAaHOBJICHHBIN
MEPUOJT BPEMEHH, OMpeaeicHUN (MHAHCOBBIX PECYpPCOB, HEOOXOIUMBIX IS PEIICHUS
MOCTaBJICHHBIX 3amad. TakuMm oOpa3oM, HA3HAYCHHWE TUIAHUPOBAHUS COCTOWT B
CTPEMJICHUU 3a0JIaTOBPEMEHHO YYEeCTh [0 BO3MOKHOCTH BCE€ BHYTPEHHUE W
BHEIIHUE (DAKTOPHI, 00ECTICUMBAIONINE OJAroNpUATHBIC YCIOBHUS [ HOPMAaJIbHOTO
(GYHKIMOHUPOBAHUS U PA3BUTHS MPEIIPUSATHA.

[lnanel  comepkaT  TWEpeUYeHb  TOTO, 4YTO  JIOJDKHO  OBITh  CJEJaHo,
OTIPENEIAIOT TIOCIEAOBATCIbBHOCTh,  PECYpChl W BpPEeMS  BBIMOJHEHUS  padoT,
HEOOX0AMMOE JIJISl JIOCTHMIKEHHUS TIOCTAaBJICHHBIX 1eneid. [lpomecc mimaHupoBaHUs
BKJIIOUAET B ce0s CIeYIOIIne ITaIbI:

a) aHaJIW3 MEPCIICKTUB Pa3BUTH MPEANPUATHS (IPOTHO3UPOBAHKE);

0) oIleHKa U BEIOOP BapHAHTOB Pa3BUTHS;

B) YCTaHOBIICHHE IIeJICH U 3a]1ay;

r) paspaboTka MporpaMMBbl JIEUCTBHUI U cOocTaBieHue Tpaduka padoT;

1) ompezesieHue HEOOXOAUMBIX PECYPCOB;

€) KOHTPOJIb 32 JOCTHKCHHUEM IIETICH.

O} exTUBHOCTD MIAHUPOBAHUS 3aBUCHUT OT COOIIOACHUS €T0 TPUHITUIIOB!

1) IlpuHinmn eAWHCTBA — BCE  COCTaBHBIE YaCTH  CHUCTEMBI  JIOJDKHBI
pa3BUBaThCA B OJHOM HampaBiieHHd (IOObIE W3MEHEHUsS B IJIaHAX OJHOTO

MIOJIPa3/IeICHUS JTOJDKHBI OBITh OTPaXKCHBI B IJIAHAX IPYTUX MOAPa3ACICHUN).
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2) IlpuHnMn yyacTuss — TpPHBICYCHHE K IUIAHUPOBAHUIO TeEX, KOIO OHO
HEIMOCPEACTBEHHO 3aTParuBacT.

3) IlpuHIMO HENPEpHIBHOCTH — TPOIECC IUIAHWPOBAHUS B  MPEANPHUATHS
TOJKEH OCYIIECTBIATHCS OCTOSHHO.

4) TlpuHnum THOKOCTH — oOecleYeHHe BO3MOXKHOCTH BHECCHHE B  ILJIAHBI
YTOUHEHUN (M3MEHEHMI) B CBSI3M C HU3MEHAIOUIUMUCS YCIOBUSIMU JIESITEILHOCTH
(HeTIpeIBUICHHBIMU OOCTOSATECIILCTBAMH).

5) IlpuHIMO TOYHOCTH — COCTaBJICHHE C TaKOW CTEMEeHbIO TOYHOCTH,
KOTOpAasi IO3BOJIUT €r0 peaIn30BaTh.

Becp mponecc IUIaHMpOBaHUS HA NPEANPUATAN JEIATCS HA JBE CTaJUHU:
pa3paboTka cTpaTeruu (K 4eMy CTPEMUTHCSA?) U OINPEIEICHUE TAKTUKU (KaK 3TO MOXKET
OBITh JOCTUTHYTO?).

2.2 IloHsiTHE CTPATErMYECKOT0 IVIAHUPOBAHMS

Crparernueckoe IUJIAaHUPOBAHUE — MPOLIECC Pa3padOTKU CTPATETHH U OCHOBHBIX
METOJI0B UX OCYIIECTBIICHUS.

Crparerust — HaOOp MPaBWI U MPUEMOB, KOTOPHIMU PYKOBOJICTBYETCS MPEINPUSITHE
MIPU MIPUHATHH YIIPABICHUYECKUX PEIICHUI.

JlesTenbHOCTh 1O  CTPAaTErMYeCKOMY IUIAHMPOBAHUIO JIOJDKHA — OOECHedHTh
JUIUTEJIbHYIO KM3HECMOCOOHOCTh MPEANpPUATUS B H3MEHsIommMXcs yciuoBusx. IIponecc
CTPATErM4eCKOro IUIAHUPOBAHUS SIBJISIETCS HENPEPBIBHBIM U COCTOUT U3 HECKOJBKHUX
ATAIlOB

[Ipouecc cTpaTernueckoro riaHUPOBAHUS COCTOUT U3 HECKOJIBKUX ATAIOB:

1) OmnpezaeneHre MUCCHU U LIEICH MPEIIPUATHS.

2) AHanm3 cpefsl, BKIIOUAONIMA B ce0s cOop mH(DOpMaIuK, aHAU3 CHIBHBIX U
cmabbIX CTOpPOH (UPMBI, a TaKXKe €€ IMOTEHIMAJbHBIX BO3MOXKHOCTEH HAa OCHOBAaHUU
MMEIOIIIEHCSl BHEIIHEW U BHYTpEeHHEN MHGOPMALIHH.

3) Bsibop cTpareruu.

4) Peanu3arus cTpaTeryy.
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5) OreHka ¥ KOHTPOJIb BBITOJTHCHHS.

1) Mwuccus  —  ompejelieHHWEe — TNEpPeyYHs  HANpaBlICHUH  JEATCIbHOCTH
NPEINPUITHS, BbIICTICHHE MPUOPUTETOB, OMpeleistonmx ee obpa3. Muccus — 3TO
YTBEP)KJICHHUE, PACKPBIBAIOIEE CMBICI CYIIECTBOBAHUSA MPEANPHUSATHSA, B KOTOPOM
MPOSIBIISICTCS OTIMYHME JAHHOU MPEINPHUITUS OT IPYTHX.

Muccust coaepKUT CIAeAyIOIINe KOMIIOHEHTHI:

a) YyKa3zaHHe€ Ha MPOAYKIIMIO U YCIYTH, pejiaraeMble IpepUsTHEM,;

0) yKa3zaHHE Ha OCHOBHBIX IOTPEOUTENEH U KIINEHTOB;

B) yKa3aHHE Ha MOJUTHUKY MPEINPUITUS B 00JIACTH HOBBIX TEXHOJOTHUH;

I) yKa3aHWE Ha CHUCTEMY LIEHHOCTEW TPEANpUATHS, OSTUYECKHE TMPUHIUIIBI
ee JIeATeTbHOCTH;

1) yKa3zaHue Ha MPEUMYLIECTBA MPEANPHUATHS 110 CPABHEHUIO C €€ KOHKYPEHTAMU;

€) yKazaHue Ha o0s3aTelbcTBa INepel OOIIECTBOM, KOTOpBIE MPEINpHUSTHE
OepeT Ha ceOsl.

Ha ocHOBe Muccuu  BBIAEHSIOT — OTAETIbHBbIE  KOHKPETHBbIE  HAIPABIICHUS
NEATETHbHOCTH IPEATPUITHS — LETTU TPEITPUITH.

Cy11ecTBYIOT HECKOJIKO THUIIOB LIEJICH:

a) JONTOCPOYHBIE W KPATKOCPOUHbIE (BPEMEHHOW TIEpUOJN, CBSI3aHHBIA C
MIPOJIOJDKUTEITLHOCTHIO TIPOU3BOJCTBEHHOTO [IUKJIA);

0) SKoHOMHYECKHE (TIOBBIIMICHUE IIOKAa3aTelIeH XO3SHWCTBEHHON JEATCIBHOCTH)
M HEIKOHOMHMYEecKkue (yIydlleHHe YyCJIOBHH Tpyaa, (QOpMHUpOBaHHME  HMHIKA
PEANPUATHS);

B) MarepuajbHble  (MOJyd4eHHE  MPOAYKIMH),  CTOMMOCTHbIC  (OXKHIaHHE
(bMHAHCOBOTO pe3ynbTaTa) M COLMANIbHbIE (YJIYUIIEHWE B3aUMOOTHOILIEHUNH MEXIy
JIOABMM).

K 1temnsim mpeabaBIsitoTCs CAeAyrOre TpeOOBaHUS:

a) KOHKPETHOCTb U M3MEPUMOCThH (1IM(POBOE BHIPAKEHHUE);

0) opueHTalus BO BPEMEHU;
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B) JTOCTHXHMOCTbH (PEaMCTHUHOCTB);

I) COBMECTUMOCTH IIeJIel MPEANPUITHS U 1IeJIeH ee ToIpa3IeIeHH.

2) AHanu3 BHENIHEH W BHYTPEHHEW CpeIbl COCTOMT B CHCTEMAaTHYECKOM
U3YYCHUM U OILCHKU (HaKTOPOB, OTHOCSIIMXCS K MPEANPHUSATHIO, U OILICHKU JCJIOBOMN
00CTaHOBKH.

[Ipn aHamm3e CWIBHBIX H CHA0BIX CTOPOH WCHONB3yloT Mmertonq SWOT —
aHaIM3a, KOTOPBI 3aKJII0YAETCS B BBISIBIICHUU CUJIBHBIX U CIA0bIX CTOPOH MPEIIPUITHS, a
Takke ee Bo3MOKHOcTeld u yrpo3. CoctaBmsercsa matpunia SWOT u ycraHaBiamBaeTcs
B3aUMOCBSI3b (haKTOPOB My coboit (Tadmuma 1).

3) 3areM (QOpPMYIHPYIOTCSA pa3IUYHbIC BapUAHTBI CTPATETMH, M BBIOMpACTCS
aydymuid. BpiOop 3aBUCHT OT cleqylomuX (AKTOpOB: PHUCK, 3HAHHME MPOILIBIX
CTpaTeruii, peakuus Ha BIaJeblEB, (PakTop BpeMeHU. BO3MOXKHBI ciielyrolne BapuaHThl
CTpATETuu:

a) cTpaTerus cTabUIbHOCTH — MOJJEPKKA CYIIECTBYIOIINX HAMPABICHHUIA;

0) cTpaTerus pocta — pACIIMPEHUE TPOU3BOJCTBA, OCBOCHHE HOBBIX PHIHKOB
COBITA;

B) CTpaTerus COKpalleHUs — HCKIFOYEHHE HEKOTOPBIX HAIIPABJICHUM EATEIbHOCTH;

r) KOMOWHHpOBAHHAas CTpAaTerus — Jito00e COueTaHnEe BCEX CTPATETHil.

4) Peanu3anus CTpaTerMd — OSTO KOMIUIEKC JEHCTBUH, CIHOCOOCTBYIOIIMX
MOBBILICHUIO JI€JIOBOM AKTHUBHOCTU MPEANPUATHUS, pa3paboOTKe €€ IMOJMTUKH, CO3JIaHUI0
KOPIOPATUBHOM KyJIbTYPhl U MOTUBALIMH [IEPCOHAIA.

5) OrmeHka cTpaTermyd 3aKIOYaeTCs B OIICGHKE KOHTPOJMPYEMOro OOBEKTa
U TIEPECMOTpE paHee MOCTaBICHHBIX 3a/1a4 B CBSI3U C MOSBIEHUEM HOBBIX OOCTOSTEILCTB.

Takum oOpa3zoMm, 1edb Mpolecca CTPATErMYeCKOro IUIAaHUPOBAHUS — JOOUTHCSA
pocTta mpuObUIM W OW3HECa B IIEJIOM IOCPEICTBOM MPUOOpPETEHUS OOJIBIIETro

qucya NoTpeOUTesie U KIMEHTOB.
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Tabmuma 1 — Marpunia SWOT

Bo3Mo:KHOCTH: 'Yrpo3sr:

BHE/IPECHKE HA HOBBIC PHIHKH MOSIBJICHHE HOBBIX KOHKYPEHTOB,

cObITa, pacIIUPEHHUE CIICKTPa MEUICHHBIN POCT PBIHKA,

TOBApOB, OBICTPBIN POCT PHIHKA U [M3MEHEHHE BKYCOB MOKYIaTeeH,

p. HEOIArompusATHAS HAJIOTOBas

MOJIMTHKA TOCYapCTBa U TIp.

CuiibHbBIE CTOPOHBI: CuB CuVY (cuna u yrposbi)
KOMITETEHTHOCTb, HATHYHE (cvia ¥ BO3MOXKHOCTH) VcTpaHenue yrpo3

(bMHAHCOBBIX PECypCcOB, HaMUKEe |[MaKCUMAalbHO UCIIOIb30BATh
COOCTBEHHBIX TEXHOJIOTHA,
[IPU3HAHHOE JINJIEPCTBO Ha PBIHKE,
[IPEUMYILECTBA B CTOUMOCTH
TOBapa u Ip.

Ciia0ble CTOPOHBI: HU3Kast CJIuB CJInY (cnabocTh U yrpo3bl)
NpUOBLIb, Y3KUI aCCOPTUMEHT (cnmabocTh ¥ BO3MOXKHOCTH) M30exanue cutyauuu
MPOIYKIIMU, HANU4Yue ycTapesieil [[Ipeoionenue ciadbix CTOPOH
TEXHUKH, OTCYTCTBHE
TOCTaTOYHOTO
(buHaHCHPOBaHMUS,
yIOBJIETBOPUTENbHBIN UMUK
Ha PBIHKE U TIp.

2.3. lloHsiTHE TAKTUYECKOT0 MJIAHUPOBAHUS

TakTuueckoe TJIaHUPOBAHWE — OTO IUIAHUPOBAHUE JCUCTBUIM mJia HauOoiee
(D PEKTUBHOTO TOCTUKEHHUS CTPATETUUECKUX LIEJICH.

[Ipyu  ompeaeneHWM  TaKTHUKM  pa3palaThIBAlOTCA  CIOCOOBI  pEIIEHUs
MIOCTABJICHHBIX 3aJlad Ha Ojwkaiiliee BpemMss U JMIA, OTBETCTBEHHbIE 3a HX
peanuzauuio. JloCTHKEHHME HaMEUYEHHBIX  pPe3yJbTaroB TpeOyeT  OOCTOSTENbHOU
npopabOTKK IIJIAHOB KOHKPETHBIX NEHCTBUH, T.€. OINpeleJeHHe TOro, YTo, KTO, KOTJa,
r7le U B KaKOM KOJIMYeCTBe TpeOyeTcs IJsl pellieHus NocTaBieHHOW 3amaud. [Ipu stom
HE00X0AMMO OO€CIeYuTh B3aUMOCBSI3b IUIAHUPYEMBIX  JCHCTBUM, ONpEACIUTh UX
OYEPEHOCTh, CPOKHM BBINOJHEHHS M HEoOXoAumble pecypcbl. TakThka H0JDKHA
ObITb THOKOW, Yy4YWTHIBATh W3MEHEHHS BHYTPEHHUX M BHEUIHUX (DAKTOPOB.

[Ipoliecc TaKTUYECKOro IJIAHUPOBAHMS COCTOMT W3 JIBYX B3aMMOCBS3aHHBIX

CTaHHﬁI IIOATOTOBKA IINIaHAa U €T'0 IIPUHATHUC.



Tema 1.2 — @yHKIUM YIIPABICHUS NPEANPUITHEM — IITITAHUPOBAHUE
(Yrpasnenue nHpOpMaAMOHHON 6€301MacHOCTHIO)

[ToaroToBka rjaHa BKIIOYAET:
a) cOop M aHanu3 uHGOPMAIMH O AEATEIBHOCTU MPEATPUSITHS,
0) ompeneneHre OCHOBHBIX 3aJ1ad, HEOOXOUMBIX JJI TOCTUKEHUS 1IeJICH;
B) YTOUHEHHE POJIeH U JeJIETUPOBAHKE MTOJTHOMOYUM;
I') OLIEHKA 3aTpaT BPEMEHH;
1) ONpENeIICHUE PECYPCOB
€) MpOBEpKa CPOKOB U KOPPEKIIMS IJIaHa ICUCTBUM.

CocTaBHOW 4YacThI0O TAKTUYECKOTO TUTAHWPOBAHWS SBISIOTCS. OW3HEC-TIIaH,
(MHaHCOBBIN TUIAH, TUTAH MO0 MAPKETUHTY, TIJIaH MPOU3BOJICTBA, TUIAH 3aKYIIOK.

[IpunsaTeiii 1IaH o00s3aT€NIbHO  JIOJDKEH OBITh  JIOKYMEHTAJIBHO  OQOpPMIICH
1 YTBEP)KIEH PYKOBOJIUTEIIEM MPEIITPHUITHS.

Takum  oOpa3oM,  TakTHYeCKHEe  IUIaHbl  JIOMOJIHAIOT,  pPa3BUBAIOT U
KOPPEKTUPYIOT TIEPCIIEKTUBHBIC HAINPABJICHHUS PA3BUTHS JCATCILHOCTH TPEINPHUATHSI C
y4E€TOM  KOHKPETHOM 00CTaHOBKH. Onu OPUEHTUPYIOT no/ipa3iesieHus
NpeAnpUaATAs B HMX TOBCEAHEBHOM paboTe, HampaBleHHON Ha o0ecredeHue
PEHTAa0EIbHOCTH.

2.4 IlonsiTHE ONEPATHUBHOIO IIAHMPOBAHUS

OnepaTBHOE TUIAHUPOBAHUE SIBJIICTCS 3aBEPIIAIONTAM DTAllOM IUIAHUPOBAHUS Ha
npeanpusatud. OHO KOHKPETU3UPYET M JACTAIM3UPYET MPOU3BOJCTBEHHYIO MPOTrpamMMy B
teueHue nekanel (10 mgHel), Hemenu, CyTOK W CMEHBI, OOECIEYMBAET CBOEBPEMEHHOE
JIOBEJACHHE /0 MOApPA3ACJICHUH  IJIAHOBBIX  33JaHM, a TaKXe  BBINOJIHSET
KOOPJIMHUPYIONIYIO (YHKIIMIO, OOecreunBasl CIaKCHHYI0 paboTy BCeX MOpa3iaeiieHUi
MIPEANPHUATHUS.

['maBHOM  1eNbI0  ONEPATUBHOIO  IUIAHMPOBAHUS  SIBIIAETCS ~ OOecreueHue
paBHOMEpHOTO0, Oeciepe0oHOT0 TPOU3BOICTBA IPOIYKIIMU B 3aJJaHHBIX KOJIUYECTBAX U B
YCTaHOBJICHHBIC CPOKH INPU COOTBETCTBUU BBIITYCKAGMBIX H3JEIHMIM CTaHJIapTaM KadecTBa

MPOAYKIIMU U IIPU OIITUMAJIBHOM HCIIOJIb30BAHUU ITPOU3BOACTBCHHBIX MOIHHOCTeﬁ.
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