Tema 1.5 — @yHKIMHN yrIpaBlIeHUs NPEANPUATHEM — MOTUBALIMS
VYmpasnenue nHOOPMAITMOHHOM 0€301TaCHOCTHIO

1. CocraBJsiionine MOTUBALIMU

MotuBaiuss — 3TO TIpolecc TOOYKICHHS 4YeOBEKa K JEATCIbHOCTH IS
JOCTHXKEHUS ONPEIETICHHBIX IEJeH.

MoTuBarus omnpeaenseTcs Kak ABMKYIAs CHJa YEeJIOBEUECKOrO TIOBEACHHS, B
OCHOBE KOTOPOI HaXOJUTCS B3aUMOCBSA3b OTPEOHOCTEM, MOTUBOB U 1I€JICH YeI0BeKa.

[TotpeOHOCT, — HyXkJa B 4YeM-I1M00 HEOoOXOAMMOM JUIsl  MHOJJAep >KaHus
KU3HEICATCILHOCTH YEJIOBEKA.

MOTHB — 3TO TO, UTO BBI3bIBAET ONPEICICHHbIC ACHCTBUS YeIOBEKa.

[ler» — »93TO0 KemaeMBIM OOBEKT WM €r0 COCTOSHHE, K OOJIagaHHIO
KOTOPBIM CTPEMHTCS YEJIOBEK.

Kpome TOro, mpuunHa TOBEIEHUS 4YEJOBEKa 3aBUCUT OT  Pa3JIMYHBIX
CTUMYJIOB. BEIACIAIOT 4 OCHOBHBIE (JOPMBI CTUMYJIOB:

a) MaTepuajbHOE TMOOIIpeHHe (3apaboTHAas IUIaTa, MPEMHs, MYTEBKH); 3)
MOpaJIbHOE TOOUIpeHHE (01arogapHOCTH, 3BaHUA, TPAMOTHI);

0) mnpuHYXIeHHE (3aMeYaHue, BEITOBOP, YBOJIBHEHUE);

B) CaMOYTBEPXKICHUE (n300peTeHue, MOJIy4eHue JOTIOTHUTEOJIBHOTO
oOpa3oBaHusl).

Pykopomutento, d9toObl  3¢h(EKTUBHO  JBUTAaThCAd K  HAMCUYCHHOM  IICIH,
HE00XOAMMO KOOPJAUHUPOBATH PAabOTY U 3aCTaBUTH NIEPCOHAT BBITIOIHSTH €€.

OyHKIUSA MOTHUBAITAN COCTOUT B MOOYXICHUHN nepcoHana K
7 (PeKTUBHON TOOPOCOBECTHON ACATENBHOCTH [JISi JOCTIKEHHUS IIeJIe OpraHu3aIiuu.
Ona HampaBlieHa Ha ONpeJeNeHHe TNOTpeOHOCTEe TepcoHana, pa3paboTKy CHCTEM
BO3HATPAXJICHUHA 3a BBIMOJHEHHYIO paOOTYy, UCIOIB30BAHNE PA3IMUYHBIX CHCTEM OTLTATHI
Tpyna.

Brnusane MoTHBamMM Ha TIOBEACHHE 4YeJIOBEKa B OpraHM3alMd  3aBHCHUT OT
MHOKeCTBa ()aKTOPOB:

a) 3apaboTHas miata (CrpaBeUIMBOE BO3HATPAXKICHUE 34 TPYI);

0) uHTepec Kk pabdorte;

B) TMOJIE3HOCTH PabOTHI (Pe3yIbTaThl TPYIa);
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r) pabouas cpena (0OCTaHOBKA, THOKHIA rpaduK);

1) COOCTBEHHOE pa3BUTHE (00yUeHUE, TOBBINICHNE KBATH(PUKAIINN);

¢) CcTabMIBHOCTH (paboTa, MOJI0KEHNUE).

OpHako BIMSHHE MOTHBAIIMM Ha TOBEJCHUE YEJIOBEKAa OYEHb WHIUBUAYATHHO
U MOXET MEHSAThCA TOJl  BO3JACHCTBUEM MOTHUBOB M  OOpaTHOM  CBSI3U C
JEeSTEIBHOCTBIO YeTIOBEKA.

Cxema MOTHBALIMOHHOTO TIpoliecca:

1) AHamu3  CHTyalluu: MeECTO  CJIOXMBIICHCS  cHTyanuud  (OpraHu3aius,
pabodee MecTo); YYaCTHUKU CUTyalud (B3aUMOCBSI3H, KaHIUIATyPbl, MOTUBAITUH ).

2) Ompenenenue npoodsieMbl: GOPMYTUPOBKA MPOOIEMBbI; TPUYUHBI 1 MOTHBBI.

3) OcymiecTBieHHe MOTHBAIIUU: CO3/IaHHE YCIJIOBUH, OTBEYAIOIINX
NOTPEOHOCTSIM; 00eCIeYeHne BO3HATPAXICHUS 3a PEe3yNbTaThl; CO3/aHHE YBEPEHHOCTU
B BO3MOXHOCTH JIOCTHKEHHUS II€TM, CO3/IaHME BIEYATIEHUS OT IIEHHOCTH
BO3HATrPaXICHUA.

4) TlnanwpoBaHue  MoTuBanuu  paborHuka  (paOOTHHKOB): BBISIBIICHUE
NOoTpeOHOCTEN PaOOTHUKOB; ONPENCIICHUE HMepapXUHM MOTPEOHOCTEW; aHANU3 U3MEHEHHUS
MOTPEOHOCTEH; «IOTPEOHOCTH - CTUMYJIBDY; CTPATErHUs, CIOCOO MOTHBALIUH.

5) IlocraHoBKa 1€l MOTHBAIIUH

6) IlocraHoBKa IIe/ICH MOTHBAIUH.

7) YmupaBneHue  MOTHBAIMEW:  KOHTPOJIL 32  XOJOM  MOTHBAIIMOHHOTO
Mpollecca; CpaBHEHHE TOJYYCHHBIX PE3yJbTaTOB C TPeOyeMbIMH; KOPPEKTHUPOBKA
CTHMYJIOB.

8) VYmpaBneHue  MOTHBAIMEW:  KOHTPOJIbL 32  XOJOM  MOTHBAIIMOHHOTO
Mpollecca; CpaBHEHHE TIOJYYCHHBIX PE3yJIbTaTOB C TPeOyeMbIMH; KOPPEKTHUPOBKA

CTUMYJIOB.
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2. Kpurepun MOTHBAINH

O¢ddexTuBHOCTh ympaBiieHUs B  OONBINIOW  CTENMEHW 3aBHCHT OT  TOTO,
HACKOJBKO  YCIIETHO  OCYHIECTBJISIETCS  MpOILIECC  MOTUBUPOBaHMUS.  BbaensioT
CJIeTyIOIe OCHOBHBIC KPUTEPUU MOTHBAIIUU:

a) BBICOKUH CAMOKOHTPOJIb,

0) wuHbpopmalus o paboTe U 0 KayecTBe Tpyaa paOOTHHUKA,;

B) OpraHu3aiys MpoU3BOJICTBA U COOTBETCTBYIOIIAs OpraHu3anus pabounx MecT;

I') TOBBIINICHHBIC TPEOOBAHUS K PAOOTHHKAM;

1) TpHU3HAHHE U COOTBETCTBYIOIIEE TOOIIPEHHE;

€) peanusalus COOCTBEHHOHN TOUKH 3pEHUS B YIIyULIEHUH CBOEH pabOThI;

&) CTpEeMJICHHE K yCIeXy;

3) YIOBJIETBOPEHHE OT BHITIOJHEHHON PaOOTHI,

M) 4YyBCTBO HE3aMEHHMOCTH JJIsl KOJIJICKTUBA.

Pesynpratel  pa®OTBl OpraHW3allid B IIEJIOM  3aBUCSAT OT JI€ATEIHHOCTH
KaKJI0TO pabOTHHKA.

[ToBbimenuto 3¢pekTUBHOCTH pabOThl CHOCOOCTBYET CIUIOYEHHOCTh KOJUIEKTHBA,
YTO BBIPAXKAETCS B TATOTEHWW YJICHOB TPYNNBI JPYyr K JPYTy TPH JOCTHKECHUU
COTJIACYIOIIMXCSA MEXKIY COOOM 1emei.

B opranmzanuum paznuyarOT UHAUBUAYAIBHYIO M TPYNIOBYIO MOTHBAIIUH.
CymecTByeT B3aUMOCBSI3b MEXIY WHIWBUAYAJIBHOW M TPYNIIOBOM MOTHMBALMEN, KOTOpas
COCTOMT B COYETAaHMM WHIUBUIYaJbHBIX U TIPYNNOBBIX Leied u mHTepecoB. [lo mepe
YCHJICHUSI TPYNIOBONH MOTHBAIIMH MPOMCXOAUT YACTHUYHOE 3aMEIICHNUE WHINBUAYATbHBIX
MOTHBOB y KOHKPETHOTO pPa0OTHHKA TPYMIOBBIMH. JTO YIY4YIIAET IMCHUXOJIOTHYECKHIA
KJIUMaT B KOJUIEKTHBE, MOBBIIIAET MPOU3BOAUTEILHOCTh Tpyaa. D) PeKTUBHOCTh pabOTHhI
rpynnbsl 3aBUCHT OT ee¢ uucieHHoctu (5-10 uyenosek), cocraBa (mpodeccroHanu3Ma),
CIUIOYEHHOCTH U (PYHKIIMOHAIBHBIX BO3MOKHOCTEH KaXKI0TO.

Wnen TPyMIIOBOMH MOTHBAIHH TIOJIO’KEHBI B OCHOBY MOHSATHSA
KOPIOpaTUBHAS KyJNbTypa, OCHOBHBIMH  TNPUHIUNAMH  (OPMHUPOBAHUS  KOTOPOU

SIBJIIFOTCSL. BBICOKMU YPOBCHb OTHKH, CIIpaBCaAJINBasd OLICHKAa Tpyaa,
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CTUMYJINPOBAHUE OTBETCTBEHHOCTH, Pa3BUTHUE WHULMATHBBI, YBAXCHHUS K YEJIOBEKY,
MIPEAO0CTABIIEHNE YEIOBEKY BO3MOXKHOCTEMN ISl PACKPBITHS €r0 MOTEHIIHAJIA.

3. Teopuu moTUBaAH

[IpencraBieHust 0 BO3SMOKHOCTSIX MOTHUBALIMK TPYAA PA3IMUHBIX TEOPHUIX
MOTHUBALUN.

Teoprun MOTUBaLMU Pa3fENsItOT Ha 2 TPYIIIbL:

A) ConmepkaTelbHBIE — OCHOBaHbI HAa W3YYCHHH TMOTPEOHOCTEH deIOBEKa,
BIIMSIOIIMX HA MOTHUBBI ITOBeeHusA. K HUM oTHOCSTCS:

1) Teopuss wuepapxum moTpeOHOCTE A. Macioy — TMOBEICHUE JHYHOCTH
HAIpPaBIIIETCS MOTPEOHOCTHIO, HanbOoJIee CHIIbHOM B JaHHBIH MOMEHT. Macioy BbIASINT 5
rpynn  noTpedHocTed, O00pasyloluX  HMEepapXU4ecKylo  CTPYKTypy («mupamuia
norpedHOCcTei» Macioy). [lpudem ynoBieTBopeHHE MOTPEOHOCTEH MPOUCXOAUT CHH3Y-
BBEpX, T.€. KOT/Ia YAOBJIETBOPEHBI MOTPEOHOCTH HUKHEIO YPOBHS, UYEIOBEK MEPEXOIAUT K

YAOBIETBOPEHUIO CIEAYIOMIEH TOTPEOHOCTH 00Jiee BRICOKOTO YPOBHSI.

NMupamnpoa Macnoy

MoTtpebHoCTH B
camopeanniauyununm
CamosBblpaXeHue

NnyHble noTpe6HOCTH
O6I.I.I,€CTBEHHO€ NONOXXEHUE, YBaKEHUE, NPECTUR

CoumanbHbie notTpebHocT
Opyx6a, NnpuBA3aHHOCTb, 11060BL

MoTtpe6HocTH B BezonacHoCTH
Pusnyeckan v GUHAHCOBAA 3aLULLEHHOCTD

®dusmonorudeckue norpebHocTu
Muua, Boaa, cekc, BO3ayx

A\

Pucynok 1 - Uepapxus notpedbHocreit mo Macioy
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2) Teopuss  cymiecTBoBaHWs, CBi3u W pocra K. Aupaeppepa  —
MOTPEOHOCTH OOBEIMHEHBI B 3 TPYIIIbI, YOBJICTBOPEHHUE KOTOPBHIX MPOUCXOIUT B 00€
CTOpPOHBI, T.€. HABEPX, €CJIM HE YJOBJIETBOPEHA MOTPEOHOCTh HUKHErO YpOBHS, H
BHU3, €CIHM HE yAOBJIETBOPSETCS MOTPEOHOCTH O0JIee BBICOKOTO YPOBHS:

a) TMOTPEOHOCTH pocTa (CaMOBBIPAYKECHHS).

0) moTpeOHOCTH CBSI3U (colmanbHbBIE, B YBaKEHUH u 4JacTh
MOTPEOHOCTEH B OE30ITaCHOCTH);

B) MOTPEOHOCTH CyIIeCTBOBAHUS ((PU3NOIOTHICCKUE K B OC30IaCHOCTH);

3) Teopus mpuoOpereHHBIX moTpeOHOocTel JI. MakKiemnanma — BbICIEHBI 3
BHJa OCHOBHBIX TOTpeOHOCTeH  (BBICIICTO  YpOBHSA), KOTOpBIE MOTYT  OBIThH
JOCTUTHYTHI TIPHU 3aHATUU OMPEICIECHHBIX JOIKHOCTEH

a) MOTPeOHOCTh AOCTHXKEHUS (ycrexa); HOTpeOHOCTh BIIACTH;

0) moTpeOHOCTh coydacTus (MIPU3HAHUS, IPUIACTHOCTH).

4) Teopus nByx (aktopoB ®. ['epudepra — BbIIEICHBI 2 TPyMIbl (HAKTOPOB,
KOTOpBIE OKa3bIBAIOT TMOJIOKUTEIHPHOE WM OTPUIIATEIbHOE BIUSHUE HAa MOTHUBAIUIO
(Y1OBJIETBOPEHHOCTH WM HEYIOBJIIETBOPECHHOCTH PabOTOM):

a) rurdeHuudeckue GakTopsl (yCIOBHS TPYAa, 3apa0d0THAs IJIaTa, peXKUM pabdOThI);

0) MotuBHpyromue GakTophl (TOCTHKCHHE, TPU3HAHKE, OTBETCTBEHHOCTD).

b) IlpomeccyanbHble — OCHOBaHBI Ha BHIOOPE MOBEICHUS B PA3TUYHBIX CUTYyAIUsIX.
K vum otHOCSTCS:

1) Teopus oxunmanuii B. Bpyma — uenoBek HampaBiIsseT CBOM YCHJIHMS Ha
JOCTH)KEHUE KaKOW-IMOO 1elM TOJIbKO TOrjAa, Koraga OyAer yBepeH B OoJbLiei
BEPOATHOCTH yIOBJIETBOPEHHS 32 3TOT CUET CBOUX MOTPEOHOCTEH.

2) Teopust cmpaBeIIMBOCTH Ajgamca — JIIOAM  CYOBEKTHBHO  OIICHHBAIOT
U CpaBHUBAIOT CBO€ BO3HATPAKICHHE C BO3HATPAXKICHHEM JAPYTUX  JIOACH,
BBITIOJIHSIFOIINX aHAJIOTUYHYI0 pabory. B ciyyae HecnpaBeIIMBOCTH  BO3HHKAET

IMCUXOJIOTHUICCKOC HAIIPSIKCHUC, U YMCHBIIAIOTCA 3aTPAYMBACMBIC YCHIIA.
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3) Teopus Iloprepa-Jloymepa — coderaeT B ceOe IJIEMEHTHI TEOPUU OXKHIAHUN
U TEOpUM  CIPABEMJMBOCTH; YCTAHABIMBAET COOTHOIICHUE MEXIYy  YPOBHEM
OPWIOKEHHBIX YCWIMW,  BO3HArpaxieHUeM W  pe3yJdbTaTaMu, T.€.  YEJIOBEK
YVAOBJICTBOPSIET CBOM MOTPEOHOCTH TOCPEACTBOM BO3HATPAKICHUN 3a JOCTUTHYTHIC
pe3ynbTaThl, MPU STOM MPUYMHON yIOBIECTBOPECHHUS YEJIOBEKA SBIISIOTCS PE3YJIbTaThl €T0

Tpyna.



